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Will You Join our Board of Directors?
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— Institute for Organization

WHY Train the Board ?

o “I'won’t say anything the first 6 months.....
o Annual — “Refresh and Blend”

» Knowledge transfer.
— “rusty trustee,” “board buddy”

« Governing documents.
 Avold “Snupervision.”

s commrcne®. OUFATEQIC FESUILS. (tactical not strategic) (R g“;&aE

Management RobertCHa
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BOARD ORIENTATION

WORKBOOK

RCH CAE
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20-Page Board Workbook

Contents

Board Orientation
Governance - Management Balance
Board Self-Evaluation
Relationships
Behaviors
Leadership

Meetings

Virtual Meetings
Agenda Development
Risk Awareness
Committees

Roadmap
Strategic Plan
Finances

Membership Value




Volunteer
Commitment
to Serve

Consent to Serve
(Board or Committee Commitment)

| have been nominated, asked, or expressed an interest in serving inab
committee role in the organization. Should | be elected or appointed, | w
responsibly and prudently, and | consent to the following:

C RESPONSIBILITIES

| understand the roles and
responsibility of this position and
have tharoughly reviewed the
position description and have asked
or will ask any questions | have
regarding the post.

"1 ORIENTATION
Jnderstand that | will be provided
ith orientation materials which
cludes general information about
anprofit service, current policies,
ackground on the organization,
wcent activities, and other
formation relevant to my duties and
sommit to reading this information
ior to my first meeting.

] ACCOUNTABILITY

inderstand that | may or will have
gal, fiscal, and ethical'

isponsibility for the well-being of
e organization. As such, | accept it
3 my responsibility to:

i Teeth/Enforcemen

Understand the applici
policies and programs
oversee or support the
implementation.
Be responsible for mal
decisions on organizal]
issues and matters, by
an active participant al
meetings.

Respect the organizati
values and recognize |
official channels of
communication.
Stay current on the prq
of the organization ang
environment in which i
operates.

Excuse myself from
discussions, decisions
votes where | may hay
conflict of interest.
Adhere to state and fey
laws, as well as the
organization’s governi
documents.

Consent to Serve - Sample

excused. | will do everything
possible to be present at duly called
meetings. | understand absence as
defined in the bylaws or policies may
be cause for dismissal.

U COOPERATION

| understand that | will work in good
faith with my fellow volunteers and
professional staff in a constructive
collegial manner toward the
achievement of the organization’
goals.

0 PREPARATION

| understand effective meetings and
tasks require that | prepare by
reading and asking questions.

THEREFORE.

O FIDUCIARY

| understand that | have fiduciary
duties, including the principles of
organizational loyalty, care, and

obedieTCe

U DISMISSAL s'

| understand that if | fail to fulfill thesa
commitments to the organization, the
chief elected officer, chief staff
officer, or the executive committee
may call upon me to discuss my
responsibilities. Should there be a
time where | am no longer able to
fulfill my obligations to the
organization, it will be my
esponsibility to resign my position.

As a volunteer, | understand that the organization has a responsibility to me in

the following ways:

1. | will be provided with information updates about policies, resources, and

finances at meetings.

2. Opportunities will be provided for me to discuss with officers and/or staff
the organization's programs, goals, activities, and status.
. | can expect transparency and responsiveness so that | can fulfill my fiscal,
legal, and ethical responsibilities to the organization.

. I will work as a team in good faith towards achievement of our goals.

. If the organization does not fulfill its commitments to me, | may call upon
chief elected officer or executive director to discuss the organization's
responsibilities.

. My liabilities may be reduced through insurance, incorporation, volunteer
immunity, and/or indemnification so long as | am prudent and follow
governing and legal parameters.

« Be familiar with and protect L) ATTENDANCE

organizational resources, I understand attendance at m
funds, and intellectual in person or by technology, i3
property. conmdereq mandatory, recoq
that occasional absences mg

enducting myself with integrity and excellence.

ﬁ

ZYINS Management i i
Print Name Signature




Trustee Fiduciary — A fiduciary is required by law
to manage other’s assets or property for
their benefit, not for personal gain.

Board of Trustees
Board of Directors
Board of Governors

A
FIDUCIARY DUTIES

Directors serve a fiduciaries on
behalf of the membership. These
are guided by legal principles:

W Duty of Care
W Duty of Loyalty

B Duty of Obedience
’/,/ US Ch ][nbO ng mm ce o




Read to Lead

Mission
(Purpose for existence)

Articles of Incorporation
(Relationship to gov’t.)

Bylaws
(Relationship to members)

Policies
(wisdom of the board)

Strategic Plan
(roadmap for the organization)

Annual Budget RC}']CAEl

(financial position) RobertCHarris,CAE

U.S. Chamber of Commerce
Institute for Organization
Management




Commitment

Read and uphold the
governing documents.

. Work to advance the mission;
serve the members.
Respect confidentiality of
discussions and documents.

. Disclose conflicts of interest.

. Avoid antitrust violations.
Support decisions of the
board.

PE inciute for rgarization Signature RCH]CAE

RobertCHarris,CAE |




SCAN ME

25,000
- Committees

t. &
- 10,000
~_Management
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High Perfor—ming Boards

Entrepreneurial
Strategic *

Bold

RCH CAE
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Relationship

Govern More - Manage Less!

PykoBoau GosbIne, BOARD GOVE AINS
ynpaB/jsid MeHbIe! STAFF MA

I ——— Daha (M1)€ rahborlik et, daha az idar:

SURA ROHBORLIK EDIR,
HEYOT IDARO EDIR

W7~ U.S.Chamberof Commerce
Institute for Organization
Management




Protecting the Board

1. Directors and Officers Liability
Insurance (D & O)

2. Volunteer Immunity
3. Incorporated

4. Indemnification




| B

1}

"l didn't say anything during the meeting,

M, U, Chamber of Commerce but | don't agree Wlt-h the r:est of the Board RCHICAE
I Vonagomen 22" on this issue. S e e

RobertCHarris,CAE
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"It offends me that they are now talking about
evaluating our performance. They seem to
forget we are volunteer board members."

Measure
Performance

EVALUATION

Board evaluation is an approach to improving governance -— with the infent to maintain a high

performing board. The chief elected officer (not staff) leads the process. Input will be treated with

confidence.

Indicate your understanding of and offer
recommendations for these governance
aspects.

Very
Comfortable

Somewhat
Comfortable

Somewhat
Uncomfortable

Very
Uncomfort-
able

Mot
Sure
MNIA

Mission and Strategic Direction

1.

Board efforts advance the mission, vision,
values and goals.

The strateqgic plan porirays an image of the
organization in 3, 5 or 10 years.

Meetings and agendas are organized to
achieve the mission and goals (and avoid
operating matters.)

Comments:

Governing Documents

4.

Board understands and upholds all governing
documents.

Policies are adopted and followed to quide
current and future leaders.

Commenis:

Leadership, Succession and Transparency”

6.

Board selection process is fransparent and
ensures leadership succession.

Board orientation and self-assessment is
sufficient.

a.

Mew ideas and people are respected.

Comments:

Budgeting, Finances and Infrastructure

9.

Board adopts annual budget and is engaged in
monitoring finances.

10.

Reserves/savings and invesiment strategies are
appropriate.

1.

Financial reports are clear, accurate and timely.

12.

Annual audit and auditor's recommendations
are reviewed.

m(ill




R R R R R R R
Gen. Colin Powell

Great leaders are
almost always
great simplifiers...

RCH|CAE|

| RobertCHauris,CAE |
—— . - I . -




Welcome, Conflicts of Interest, Antitrust®

Approval of Minutes

Acceptance of Financial Report
Consent Agenda®

Strategic Plan Goals

- A. Education and Training
St rate I C B. Advocacy and Government Relations
C. Public Awareness and Marketing

D. Organization Sustainability

Agenda S

Unfinished Business
Mew Business
What's Next?
Adjournment

MISSION STATEMENT

“... 1o advance and protect the profession and consumers through education,
advocacy and public awareness...”

Chief elected officer reminds group about antitrust avoidance (FTC concern),
U.S. Chamber of Commerce asks if anybody has a conflict with today’s agenda (IRS concern), and maintaining
Institute for Organization confidentiality.
Management

“Reports are distributed in advance for Directors’ review or available on the
EBoard's portal.




New NEW BUSINESS SUBMISSION TO THE AGENDA
B USI n eSS In an effort to| better explore and position issues, provide solutions, and advance our
mission and goals, directors are asked to submit new business topics in advance of the
P I atfo r m meetings. (Saving new business for the end of a meeting is a disfavor as the meeting
comes to a close.) Submissions will be reviewed by the chief elected officer and the

executive director. The intent is to review the submission and position it properly on a
future agenda.

Board of Directors New Business Request

Topic, idea, or motion:

Rationale:

How it is related to the mission, vision, values, or strategic goals?

How is it measurable and what success will look like? What is the economic

impact?
Person Submitting: Position:
U.S. Chamber of Commerce _
Institute for Organization Date: Signature:

Management

| Additional supporting documents/datafinformation attached? [ ]Yes [ ] No

RCH|CAE|

| RobertCHarris,CAE |




Dashboard Reports

WINTER PARK CHAMBER OF COMMERCE
FINANCIAL EXECTUIVE SUMMARY DASHBOARD --- April 30, 2021
BALANCE SHEET CHAMBER BY THE NUMBERS

ASSETS April 30, 2021 | April 30, 2020 | Dec 31, 2020 R EMEE SRR SOCIAL MEDIA
Checking and FOLLOWERS

Savings 300,995 41,988 49372 April 21 April 20

Certificates of
Memb. 16%

Deposit 0 303,737 200,000 | | COErS °*

Prepaid Expenses 184 187 214 | Revenue n

Checks to be Retention 7%+

depsosited 2,055 736 576

Investments -Schwab 2,718,359 2,053,131 2,552,034 TRUSTEE PROGRAM

Fixed Assets - Net 818,239 816,003 818,239

April 21 April 20
Total Assets 3,839,833 3,215,782 | 3,620,435 : a

Platinum
LIABILITIES
Accounts Payable 1,564 1,899 6,310 | ©°Md e m
Accrued Expenses 19 (2) 10 | Patron
PPP Loan 118,523 0 0

Total Liabilities 120,106 | 1,897 | 6,319 ONLINE COMMUNICATION
NET ASSETS

April 21 April 20

April 21 April 20

Unrestricted Net

Asset 1,663,311 1,568,547 1,568,547
Current year-to-date @
net income 105,611 (305,467) 94,764

Beginning Net Assets 1,950,805 1,950,805 1,950,805 é;

Ending Net Assets 3,719,727 3,213,885 3,614,116

US. Chamber o Total Liabilities and
In-st.itute for Org Net Assets 3,839,833 3,215,782 3,620,435
Management




Arkansas Bar Association

Monthly Dashboard Report Date Prepared: 02/19/16
For the Period Ended January 31, 2016
Financial Information:

Jul Apr LR R | Y LR Dt |
- Current Year Current Year B i Sl it St

ncome —— EXDRNSES
——-Pnom == = Prior yoar 1

YTD Actuals YTD Budget Variance Amnnual Budget
Income S 1,425,383 s 1,490,779 (65,396) 2,257,075
Expenses $ (1,068,846) § (1,190,018) 121,172 (2,242,538)
Profit/Loss § 356,537 300,761 55,776

Current Year Prior Year

Avwlable Cash Desgnated Funds
b Dues mNon-Oues ®Annual Meeting wCLE y e CUrTENE YoRT = = = Prior Year

Non-Financial Information:
~

Membership by Category | Membership CountsbyYear ) CLE Attendees by Month

350

5,887 5,571

5,290 537

I =

3,000
; Current Year Prior Year # 5:'-'5? P 3
® Standard " -u:ometml -;nolsmn f «é‘ ,ftfiﬁ' 5 9&-9';@%
Racuced >
U.S. Chamber of Commerce rT—— s
Institute for Organ-lzation *Note 1: Current Year Income and Expenses are from the annual budgeted amounts.

*Note 2: Current Year Membership Counts are s of 1his report. Prior year counts 3re as of the and of tha bar year.
Management

e CUrErt e PrEiOUS
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U.S. Cham
Institute fo
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jtrzigge)le Hlzir

rmance Dashboard - EXAMPLE CORENET

MEMBERSHIP - MMVah
Type View 'n ‘ Regonal View,

Rz(enhon 0

83%

. 7
F500 Members 2,050 200 ]

*Zad Ui

G2K Members 2800 F200

Total Membership
8200 a il

FY15 Revenue
Target 13,183 200

T
VP

Cash

$3,000,000

A

Member Satisfaction  Attendee Satsfaction  Emplovee Satisfaction Chapter Satisfaction  Board Satisfaction

Target:

o Ti*!g@l; i Target Target » Tasgel:
¢ - A73e 43§ 730 b iy L ' 475 &
2ee 3 a5
130 % 5%
e in 13
i= T
i 2 is

<«

£



STRATEGIC PLAN: usiness Card

2020-2022 ruebassee Plan

Member Value & Engagement
=] 1.

Providing resources and opportunities to support success.
& 2 Environmental influences
Growth
Resources

Smart Technology

Using technology to support member and association efficiency.
Technology investment, use, and support
Efficiency

Community & Public Relations
Increasing public awareness of real estate.
Fair housing education and outreach
REALTOR® brand promotion
Community relations and service
Media relations

Professional Standards

Delivering education to support professionalism and excellence in real estate.
Ethics and arbitration
Diversity, equity, and inclusion
Education
Consumer protection
REALTOR™ competence

Advocacy & Government Relations
Serving as the voice of real estate and property rights.
Government relations
Affordable housing
Economic growth
Collaboration with allied organizations

Association Excellence

Sustaining a model association through leadership and resources.
Leadership competency
Financial management

U.S. Chamber of Commerce Committees

Institute for Organization Management

Management

The mission of the Tallahassee Board of Rzaiross® is to protect property rights and support the success of our members




TOPTOBO-NPOMUCNOBA
MANATA YEPAIHW

3ATAJNIbHA

CTPATETIA
CUCTEMU

TN B YKPAIHI

HA

MICIA | BI3IA  LIHHOCT] | CTPATEFT4HI LI

U.S. Chamber of Commerce
Institute for Organization
Management

UKR Chamber Business

CHUCTEMA TOPrOBO-NTPOMMCNIOBUX NANIAT B
YKPATHI 3ABE3NEYYE CNPUAT/IUBE
BI3HEC-CEPE[JOBMLLE B YKPAIHI, CTBOPIOE TA
PO3ILWPIOE MOMNUBOCTI PO3BUTHY BISHECY
YEPE3 BIIKPUTTA HOBUX PUHKIB ANA
BITYU3HAHOr0 EKCNOPTY, CNPUAHHA
AVHAMIYHIA IHTEPHALIOHANIZALLIT
YKPATHCBKOTO BISHECY TA AKTUBHY IHTETPALIIO
B CBITOBY EKOHOMIKY, BAOCKOHANEHHA
IHCTUTYLIIHOTO CEPEIOBMLLA B NPOLIECI
[IANOrY BI3HECY TA BNAQW, A TAKOM HALIAHHA
NOCNYT, 3ATPEBYBAHMX BISHECOM

OF’S
l..h ‘T s Il\lli

A 8L

BI3IA

CUCTEMA TOPrOBO-NPOMMCSIOBMX NANAT B
YKPATHI - HAWBINbLLA PETOHANBHO
PO3FANYHEHA HE3ANEXHA YNEHCHKA TA
EKCNEPTHA OPTAHI3ALIA, 3 BUCOKUM PIBHEM
KOPMOPATUBHOI KY/IbTYPH, LUAHOBAHA B
YKPATHI TA CBITI, OB'E[IHYE
BUCOKOKBANI®IKOBAHWUX CNIBPOBITHUKIB TA
EKCMNEPTIB, AKI I3 3A0BONIEHHAM
CNIBNPALLIOIOTH 3ALNA PEANISALIT OKPECNEHOI
Micll

AAN

and Industry

LIHHOCTI

FAPMOHIA.

MW IEMO TAK, LWOB
0AHOYACHO BPAXOBYBATH
IHTEPECH BCIX CTOPIH,
SAUIKABNEHUX ¥
NPOLBITAHHI NANATK.

AOBIPA.

MU QIEMO TAK, LOB
©®OPMYBATY [10BIPY 110
CHUCTEMM TN B YKPATHI HA
HAUIOHANBHOMY TA
MIKHAPOQHOMY PIBHAX AK
HAZIMHOI, HE3ANEXHOI,
TPETEMCHKOI OPTAHIZALUT.

NMPOOECIOHANI3M.

MK [IEMO ®AXOBO TA
MOCTIAHO NIABULLYEMO HAL
NPOG®ECIOHANI3M.
3HAHHA. dBicrersa TN B Yapaini Hanae Binslicts
M# 35UPAEMO, BEPITAEMO, 4 / ReTi '“‘””?’”“ 0 Ly
UIHYEMO | NPUMHDMYEMO unw\*wmm Manatm Beepen HpaiHu
3HAHHA y T2 33 il MEsHaMV

EOEKTUBHICTD.

MU OPIEHTOBAHI HA
PE3YNBTAT, B0 LIHYEMO
YAC AIK CBIW, TAK |
MAPTHEPIB.

fCvcrema TNN & 3
5 CTIMKY MORe 3

NOCTIHO NIABALLLYBATA K

f WNeHCcTBa ANA bizHecy.

Cucrema TNN B \«p aiHi nocT
6 MAABMLLYE BNI3 CTh )

«[lanatar Ta penyr: 4

] w[ aiHi T8 ¢ e

_ucrensa TTIN B Yeupaini nigrpurye
7 iMIIH B3ipLLBOID poboToAaBLA.

YNEHW TNN, KNIEHTH
TA IHWI
CTEWKXONOEPH.

MW NPATHEMO 10 NEPEBEPILEHHA
O4IKYBAHD YNIEHIB TNN, KNIEHTIB
TA IHWWX CTEWKXONAEPB.

KOMAHOA.

KOMEH YNEH KOMAHIW
BIANOBIAAE 3A
3ATANIBHUIA PE3Y/IBTAT.
MU BLOKPUTI A0
CNIBNPALL, AONOMATAEMO
1 ATPUMYEMO 0QUH




U.S. Chamber of Commerce
Institute for Organization
Management
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ASSOCIATION OF LEBANESE
INDUSTRIALISTS

"

!1. ant

MISSION > Protect & Promote the Interests of the Lebanese Industry by being the Major Lobby
Group, the Whale Service Provider & the Center for Studles & Statistics for the
Industrial Sector In Lebanon

VISION > Build a Globally Competitive Lebanese Industry

VALUES > Solidarity. Integrity. Efficiency. Transparency. Patriotism.

STRATEGIES

Advocacy SERVING AS THE VOICE OF INDUSTRIALISTS' INTERESTS
& Public

i g pO“C 1. Dévelop and prormole s national agends or positions and platforms to support industry
y and manufacturers [taxes, production Costs, energy, eic)

@ Promote the integrity of “Made in Labanon” products through branding the Lebaness industrial sactor

Enhance infrastruciure to facilitate manufaciuring

Engape members and syndicates 1o deveiop solutions 1o important issues
ll. 5 Promote investment in industrisl 2ones and parks

Collaboration with interested organizations
Protéct domestic markets from unlfair trade

o WN

Increase advocacy effectiveness through intermal capacity

INCREASING GROWTH OPPORTUNITIES AND EXPAND EXPORTS
. Increase exports, setting target markets, KPis and industrial indicators
Strengthen do tic markets

o

oW

‘\_

_—

Public

IMPROVING AWARENESS ON THE INDUSTRIAL SECTOR'S POSITIVE IMPACT
Awareness <

Position the sector as s positive influence on the sconamy

Create and maintain an economic impact study showing workforce po
Enhance the significance of techy education far ind
Update AL brand and website and create effective social media presance of ALY
Continue with the quality of the ALl signature Industrial Indicators project
Promote the registered brand, Lebanesa Innovation®, Created in Lebanory

lency
students

Bopon e

o

- \
Member
Value

“ lv-

-_———

o

DELIVERING BENEFITS, OPPORTUNITIES & SERVICES TO SUPPORT MEMBER
SUCCESS

Highlight and enhance exclusive value-sdded benelils and services and create incentives basad
on members' needs

Support members' competitivensass through advisory services and expertisse

Develop 8 membershin jculstor Lo demonstrale return on investment

vice valu

& WK

Suppart the role of sy tes and sssemblies and increasea their engagement with AL

MAINTAINING THE STRENGTH & SUSTAINABILITY OF THE ASSOCIATION
1. Ensure the board is working as a leadership team of 24, accountable for commitments and advancing the strategic plan
2. Review commiltees for alignment with the goals of the strategic plan, eliminating or merging unneeded committees
3. Maintain sulficient and prafessional stalfing and consultant ensure sustainability and positive work enviranment
4 Diversily revenue to be less reliant on membership dues, and continue to grow t al strength
v. 5. S&1 membership growth goals bassed on dats and decreass membership turnover
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AMCHAM &3
UZBEKISTAN

AMERICAN CHAMBER OF COMMERCE IN UZBEKISTAN

(@) our vision

Uzbekistan”
A 7
o ADVOCATE 'Q"JE?IH EMPOWER

Business to Government Business to Business

“Facilitate the economic prosperity of

STRATEGIC PLAN 2020-2023

OUR MISSION

“Empower private sector investors in
Uzbekistan by promoting advocacy and
public-private dialogue®

l‘.ﬂ"
@“ PROMOTE %9 ENGAGE

Investment to Uzbekistan Regionalization

Continuous dialog with Platform for networking, Promote Uzbekistan as an En]lancs:e I-'egmnal business
the GOU to improve trade knowledge sharing and attractive investment connectivity among
and investment climate business promotion destination AmCham {“thETS in
Central Asia
C Sustained public- ﬂvate\ /} Networking B28 events \ C Organize trade and \ /‘? Accelerate AmCham \
P Y # Monthly events featuring investment missions by Member-to-Member

dialog with Senate and
Cabinet to exchange
key/priority business
concerns.

# Participate Public Private
Dialogue Platforms.

# Establish committees to
represent key industry
sectors and advocate for
business interests

government officials,

business within
AmCham's extensive
network.

# Monthly business

seminars to share
information and attract

\ / \ presenters

heads of IFIs, diplomats
and world-class speakers.
# M2M program to promote

meetings and sector/topic

leading industry keynote

industry sectors,

geographic regions, etc.
# Publish materials and

research about business

(M2M) regional services

# Encourage regional
investment promotion and

impact and investment collaboration
opportunities.

» Work with US and Uzbek # Reagional policy and
Governments to promote advocacy work with GOV
bi-lateral trade and to promote private sector
cooperation growth and business

» Facilitate meetings with enabling environment in

the region.
and investors

\ visiting US delegations /




e AMCHAM

ABU DMAaBI

PRAras of The SECON MATWEIE Of AMarcan Crutee

ot Commrce

AMCHAM ABU DHABI'S MISSION IS TO PROMOTE COMMERCE, INVESTMENT, AND GOODWILL
BETWEEN ITS MEMBERSHIP, THE UNITED STATES OF AMERICA AND THE UNITED ARAB EMIRATES

AMCHAM ABU DHABI
STRATEGIC PILLARS
2020-2022

VAARN

STAKEHOLDER
VALUE SUSTAINABILITY

ENGAGE COMMUNITY RETAIN AND GROW LEVERAGE STRATEGIC PROMOTE CULTURAL
MEMBERSHIP PARTNERSHIPS TO AWARENESS
STRENGTHEN US-UAE
RELATIONSHIPS

BE A LEADING VOICE OF
US PRIVATE SECTOR
BUSINESS IN ABU
DHASI BY PROMOTING
AMERICAN BUSINESS

AND DOENG BUSINESS

DRIVE INNOVATION IN
THE BUSINESS
COMMUNITY

ALICN ACTIVITIES WITH
UAE VISION 2021 & 2000

CORPORATE SOQOAL
RESPONSIESITY
PROMOTE AMERICAN
BUSINESS AND DOSNG
BUSINESS IN THE USA

U.S. Chamber of Commerce
Institute for Organization

COMMITTEES: \{ COMMITTEES: \ COMMITTEES:
Management MEMEBERSHIP, PROGRAMS, HR, FINANCE AND ' US-UAE PAC AND LEGAL
US-UAE PAC. AND WiB MEMBERSHIP AFFAIRS

COMMITTEES:
ACE, PROGRAMS,
MEMBERSHIP, AND WIB




'ﬂ’f New MeXxico Restaurant Association
NI Strategic Goals 2023-2025

NMRA

Mission: Driving prosperity in the food and beverage industry.

9 PILLAR

o PILLAR

We protect and advance the
industry through governmeantal
advocacy and public
aAWareness.

We provide a dynamic industry
with the resources and
connections to support

prosperity.

9 PILLAR

We provide innovative
education and training for the
advancement of the hospitality

industry.

9 PILLAR

‘We anticipate, respond, and
adapt to evolving industry
trends by providing innovative
solutions and support.

Influance - Maintain a powearful
lobbying presence, political action
committee (PAC) and emargency
response fund (ERA)} to defend and
advance the industry

Grassrools — Engage membears,
employeeas, and allied organizations
in advocacy, monitoring, and
influancing local governmeants to
support NMRA state-wide afforts

Impact - Educate the public on the
positive social and economic impact
the industry has on its team
mambers and communities

Members-0nly Exclusivity —

Provide individualized tools to
problem solve, tailored to the

members' specific needs

Expanded Benefits Reach —
Provide a broad scope of benafits
to serve all members, helping
businessas upgrade and transform
their operations; collaborate with
affiliate mambears and sponsors

Community of Support — Provide
a platform for mambers to
cammunicate with each other and
accass the NMRA staff as their
"parzonal assistant”

Education and Technical
Training - Deliver timealy and
markat-driven education

Professional Developmant -
Promote carear prograssion
and advancament to bring
people to their highest
potential

Industry Excellence - Enrich
the standards, professionalism,
and entraprenaurship of the
industry through training,
certifications, and awards of
excellence

HIEF Foundation — Support and
maximize the Foundation's ability
to advance the next genaration
of our industry

Career Opportunity - Ee a
driving force in carear
advancemeant; explore grants
for the workforce and WIHOA
(Workforce Innowvation
Opportunity Act)

Expanded Training - Provide or
devealop the opportunity to
connact with unigue industry
technical support and training

Vision
Improving New Mexico's communities, jobs and economy through a thriving food and beverage industry.




Meeting Rules

16 pages

www.channingbete.com

816 pages

The ONLY CURRENT AUTHORIZED EDITION of che
CLASSIC WORK on PARLIAMENTARY PROCEDURE

ROBERT’S PARLIAMENTARY
RULES PROCEDURE

OF ORDER

NEWLY REVISED

®

12tH EDITION

Henry M. Robert 111,
Daniel H. Honemann, Thomas J. Balch,
Daniel E. Seabold, and Shmuel Gerber

W7z U.S.Chamberof Commerce

= = Institute for Organization

Management




Agree on Meeting Ground Rules

Ground Rules for Meetings

Discuss and set “ground rules” or guidelines for effective
meetings at the start of the year.

BOD MEETING GROUND RULES

BE PREPARED: REVIEW AGENDA AND PRE-READS IN ADVANCE
VALUE EVERYONE'S TIME (START & END ON TIME)
FOLLOW ANTI-TRUST, CONFLICT-OF-INTEREST POLICIES

BE AWARE OF CONFIDENTIAL NATURE OF BOARD DISCUSSIONS & SHARE
JUDICIOUSLY

ALWAYS CONSIDER WHAT IS BEST FOR THE ASSOCIATION AND THE
INDUSTRY.

BE FULLY ENGAGED

STAY ON TOPIC

ONE SPEAKER AT A TIME

SEEK FIRST TO UNDERSTAND, THEN TO BE UNDERSTOOD
VALUE ALL OPINIONS

CRITICIZE IDEAS, NOT PEOPLE

BE ACCOUNTABLE

STRIVE FOR CONSENSUS : E

BaIAPA

in Asphalt Pevement Associstio

Management

O Meetings start and end on
time.

Q Turn off digital distractions.

3 Treat discussions and
documents with
confidentiality.

Q If you arrive late, please
refrain from voting until the
next agenda item so as not to
interrupt the flow of
discussion of those who
arrived on time.

a An agenda will be distributed
#  days in advance; it will
be the primary guide for
discussions and decisions.

a If you have “new business,”
present it in advance of the
meeting for proper
preparation and placement.

a Avoid meeting distractions
and sidebar conversations.

QO Be prepared by reviewing
the materials in before the
meeting.

a Many questions can be
answered in advance if
you'll direct them to officers,
staff, and committees before
the day of the meeting.

O Minutes will document
decisions and actions of the
meeting.

O Majority decisions of the
group shall stand; expressing
dissenting opinions after
the meating is inappropriate.

O Respect diverse ideas and
people.

O Be sure everyone has an
opportunity to speak before
speaking again.

a Avoid regurgitating
information and decisions
that have already be
processes.

O Be accountable for
commitments you make.

4

4

Agree on Meeting Ground Rukes 12-2Ldoox
bob @ rcheas.com
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E.L.M.O.
Enough — let’s
maove on.
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Challenges

ons

Lazy Motions and
Casual Voting

Executive Sess!
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BOARD ORIENTATION

WORKBOOK

U.S. Chamber of Commerce
Institute for Organization
Management

Good Governance Concepts

Check your understanding of board service.

Did George Washington say, “Winning is easy, governing is hard?" Check your

knowledge of voluntear service.

. Protection of the board and directors is
afforded throwgh:
a. Indeamnification
b. Volunteer Immunity’
c. D& O Insuranca
d. Comporate Vail

. The best modal to describe the board
and staff relationship is:
a. Staffis Directed by the Board
b. Directors Attend to the Details of
Adminisiration
. The Board Governs and the Siaif
Manage

. The arganization gets its authority from:
. IRS, Dapi. of Treasury
. State Div. of Corporations
. FTC, Dept. Justice
. Members’ Affirmation

. The governing documents include:
. Bylaws
. Prescription by the Membearship
. Paolicies or Policy Manual
. Articles of Incorparation
. Mission Statemeant

. In most states, the organization’s public
records include:
a. IRS Form 290
b. Sale Tax Return

* Thee ledoml Vodunbear Prodection Acd of 1987, and states,
mi & volurmiears sk of jon Habdity when acting for
nonprolll organizalions of Qovamman! endtkes.

[Cirdle $he best answers;).

c. Roster of Membars Paying Duas
d. Minutes for Current Year [only)

. Fiduciary duties inclede:

a. Duty of Curiosity
b. Duty of Cara

c. Duty of Loyalty
d. Duty of Obedienca

. The board's roles in financial oversita

include:
a. Approval of a Budget
b. Acceptance of Financial Reports
. Review of IRS Farm S50
d. Pernodic Audit Processes
. Counting Pannies

. Brand strength and organizational

distinction is a combination of:
a. Photos of the Office
b. Mission Statement
c. Vision Statement
d. Values/Guiding Principles

. Board orientation should ba:

a. A Sel-Study Course and Exam

b. Required Annually for the Entire
Board

c. Only IF Mew Directors are
Installed

d. Why Bother?

SCAN ME

Donrd G rmance Jein LL-32 . doce
bobirdess.con




U.S. Chamber of Commerg
Institute for Organization
Management

Serving on a Board?

How well do you know the organization?

About the MISSION STATEMENT:

a) | can communicate it from memory. O
b) I've seen it before. O
c) That's something the staff knows. O

. About the MEMBERSHIP:

a) Approximately how many members do we serve?
b} What is our market share of members compared to potential members?
c) What percentage would be a satisfactory retention rate: O 75% O 85% 0O 95%

. About the BUDGET:

a) What is the size of the annual income?
b) How much do we maintain in reserves? Liguid? $ Real Estate Value %

. About the REVENUE:

a) What are the top three revenue generators in the budget?
b} What percentage of the revenue is generated by member dues? Yo

. About the STRATEGIC PLAN:

a) How many goals (pillars or core competencies) are in the plan?
b} For what purposes do we use the strategic plan?

O Guide the Board O Guide the Committees O Empower the Staff
O Promote Value to Members [ Distinguish Ourselves from other Orgs.
About the GOVERNING DOCUMENTS:

a) Which documents are important to read and understand?

O Bylaws O Policies O Articles of Inc. O Mission O Budget O Strategic Plan

. About the PUBLIC RECORDS:

a) Which documents are considered public records:

O Board Packet O Meeting Minutes [ Budget O IRS Forms

. How well do you know the
bob@rchcae.com  www.nonprofitcenter.com P




Board Table Resources

THE ESSENTIAL
HANDBOOK FOR

NONPROFIT

LEADERS

WILLIAM D. PAWLUCY, CAE, MPA, IOM
Foreword by Bob Harris, CAE




The most Successful
business organizations
don't behave like garden
clubs.

(It’s a business!)

<‘ WY Management

FAILURE g

N
NOT
AN

OPTION

KRCHICAEI
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U.S. Chamber of Com
Institute for Organizati
Management

Committee Structure Revamp
Sunrise and Sunset Application

This is a request to O SUNSET’ (terminate) or I SUNRISE (establish) a committee or
task force®. Please complete and submit to the CEQ or Board of Directors.

Committee Mame or Proposed Name

1. Does the committee or task force advance our mission statement?

O Yes O Mo O Unsure

2. Does the committee or task force align with the strategic plan (goals and/or
strategies?) 0O Yes 0O No O Unsure

Please explain:

3. Does the termination, creation, or merger of this committee impact organizational
resources, (funds, time, staff, volunteers?)

4. In a short statement provide the rationale for your recommendation:

Submittedoy: ___~~~ Date:

Action by the Board of Directors:
O Agree 0O Deny 0O Study O Delay

1 A Sunset provision is used by government bodies to review, justify, or eliminate a program.
The Sunrise process addresses new programs. Both should include rationale and performance expectations.
* A task force disbands after completion of its purpose; a standing committee serves continuously.

Too Many
Committees?

Sunset

SCAN ME
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Making a Committee Recommendation

MAINSTREET

ORGAMIZATION OF REALTORS®

MOTION SHEET

Committee:

Date:

Chair:

Staff Liaison:
Fecommendation{=yMotion{s):

Executive Committee Action: That the Execuotive Committee recommends to the Board of

Directors:
a Approved T BReferred to for further study
a Postponement until 1 Defeat

a Approval with the following amendment:

Board of Director Action:

a Approved M| Referred to for
further study

a Approved Exec. Comm. Bgpomm, O Defeat

a Postponed until M| Approved with the following amendment:

Strategic Plan Critical Goals (please check all that applyl:

Guoal 1: Lead — Understand, engage and serve the broad spectum of membership.
Guoal 1: Promote — 3o members and consumers kmow we're the premier real estate resource.

Guoal 3: Educate — Elevate and prepare members to succeed in delivering professional services. m ME
Guoal 4: ddvocate — Proactively protect and defend property owners and the mdustry. -
Goal 5: Community — Strengthen the fsbric of our commumities through philanfhropic efforts. RobertCHarris,CAE

U.S. Chamber of Commerce
Institute for Organization
Management

Lo




COMMITTEE

ORIENTATION WORKBOOK

")

Improve
Committee
Outcomes
18-pages
New Edition

SCAN ME




FREE

W7~ U.S.Chamberof(
=l i~ |Institute for Orgar
1N Management

JuJuJH I

LJSW

SCAN ME

32-pgs. of Committee
Answers, Tips &
Templates (fiee)

RCH | CAE

RobertCHarris,CAE
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