
More Effective Board 

Orientation



Will You Join our Board of Directors?



WHY Train the Board ?

• “I won’t say anything the first 6 months…..”

• Annual – “Refresh and Blend”

• Knowledge transfer.

– “rusty trustee,” “board buddy”

• Governing documents.

• Avoid “Snupervision.” 

• Strategic results. (tactical not strategic)



20-Page Board Workbook



Volunteer 

Commitment 

to Serve

Teeth/Enforcement



Fiduciary – A fiduciary is required by law 

to manage other’s assets or property for 

their benefit, not for personal gain.

Trustee
Board of Trustees

Board of Directors

Board of Governors



Mission

(Purpose for existence)

Articles of Incorporation

(Relationship to gov’t.)

Bylaws

(Relationship to members)

Policies

(wisdom of the board)

Strategic Plan

(roadmap for the organization)

Annual Budget

(financial position)

Read to Lead



Commitment

1. Read and uphold the 

governing documents.

2. Work to advance the mission; 

serve the members.

3. Respect confidentiality of 

discussions and documents.

4. Disclose conflicts of interest.

5. Avoid antitrust violations.

6. Support decisions of the 

board. 

Signature_________________Date_____







High Performing Boards 

Bold

Entrepreneurial
Innovative

Strategic



Relationship



Protecting the Board

1. Directors and Officers Liability 

Insurance (D & O) 

2. Volunteer Immunity

3. Incorporated

4. Indemnification   





Measure

Performance
Board Self 

Evaluation



Gen. Colin Powell

Great leaders are 
almost always 
great simplifiers...



Craft a  

Strategic

Agenda



New 

Business

Platform



Dashboard Reports



Dashboard 





Business Card 

Plan



UKR Chamber Business 

and Industry











Meeting Rules

16 pages
www.channingbete.com

816 pages



Agree on Meeting Ground Rules



E.L.M.O.

Enough – let’s 

move on. 



Challenges







Board Table Resources



The most Successful

business organizations 

don’t behave like garden 

clubs. 

(It’s a business!)







Committees



Too Many 

Committees?

Sunset



Making a Committee Recommendation



FREE



FREE




