
THE WHY OF DEI
Kuma Roberts, IOM| 2/21/23



KUMA ROBERTS, IOM

• Partner and Chief  Diversity, Equity 
& Inclusion Officer |Arrowhead 
Consulting

• 12 years Organizational 
Development Leadership Strategist

• Corporate & Nonprofit Clients 
across the nation

• Focused on transformative shifts in 
policy & practice as well as personal 
growth to advance DEI



Arrowhead Consulting



OUR OBJECTIVES

A clear 
understanding of  

the words diversity, 
equity and inclusion

Raise awareness and 
sensitivity of  

workplace DEI 
issues impacting 

your organization

Recommend tools 
for building a 

business case for 
your organization.



Evolution of Diversity, 
Equity and inclusion

The Values Case

DEI is the right thing to 

do…for our people

02.
The Compliance Case

DEI is something we are 

forced to do…by law.

01.

The Business Case

DEI is the smart thing to 

do. . . for our business

03.

The Equity Case

DEI is both the RIGHT, SMART, 
and PROFITABLE thing to do 

for people and business.

04.



Diversity, Equity & 

Inclusion

Transformational Shift

Full spectrum participation enabled by 

collaboration and consistent, authentic 

engagement

Diversity

Classic Approach

Government compliance – the number of  diverse 

people

TRANSFORMATIONAL 

SHIFT IN HOW WE VIEW 

D&I

Full Spectrum Participation
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Diversity 

and Inclusion

Existing Best Practices

The number of  diverse people and how they feel

Exponential Value 

Creation











Dimensions of Diversity

Refugee & 
Immigrant

Race & Ethnicity

13.5% of the American 

population is foreign-

born and beginning in 

2030, migration will be 

the primary driver of 

growth.



Dimensions of 
Diversity

ABILITY

Race & Ethnicity

One in four or 26 % 

of  American adults 

identify as having a 

disability. 



Dimensions of Diversity

LGBTQIA+
Race & Ethnicity

1 in 5 or 21% of GenZ

adults identify as 

LGBTQIA+ (Lesbian, 

Gay, Bisexual, 

Transgender, Queer, 

Intersex and Asexual)



Dimensions of 
Diversity

VETERANS
Race & Ethnicity

In 2019, 
roughly 18 
million people 
or  7% of 
American 
adults 
identified as 
veterans with 
a variety of 
transferrable 
skills.



Dimensions of Diversity
AGE

Race & Ethnicity
Millennials currently 

represent 35% of the 

global workforce and 

have overtaken the 

Baby Boomers as the 

largest generation in 

the workplace.









What is an Equity 
Lens?

A checkpoint for 

accountability used 

throughout any policy or 

decision-making effort.







WHY DEI?



The value of  
diversity, equity 
and inclusion

A diverse workforce 

and equitable & 

inclusive culture 

positively impact 

decision-making, 

innovation, and 

financial 

performance.

Companies with an 

inclusive culture are

6X more likely to 

be innovative.

Source: Deloitte, 2018

75% of  businesses with diverse 

frontline decision-making teams will 

exceed their financial targets through 

2022.

Source: Gartner, 2019

Inclusive teams make 

better business 

decisions up to 

87% 
of  the time. 

Source: Cloverpop, 2017





BEYOND THE MELTING POT

The metaphor of  the “melting 
pot” is unfortunate and 
misleading. A more accurate 
analogy would be a salad bowl.

Though the salad is an entity, 
the lettuce can still be 
distinguished from the carrots, 
tomatoes and onions.



ASSESSMENT IS KEY



STRATEGY: UNDERSTANDING THE 
CONTINUUM OF DEI

Denial Compliance
Beyond 

Compliance

Making the 
Business 

Case
Integrated

Inclusive 
& 

Equitable

Legislation,

policy

Social 

responsibility

Diversity 

Initiatives

Inclusion

Initiatives

Focus on people 

& systems

0 1 2 3 4 5

Meeting 

legal 

obligations

Altruistically 

supportive, 

but no real 

operational

Plans in place

Understands 

the

power of

Diversity. 

Equity and 

Inclusion

Moving beyond

Diversity. 

Focused on 

leveraging 

strengths of

workplaces/com

munities

Sees equity as

an 

organizational, 

community, 

national and 

global 

imperative





ARROWHEAD DEI FOCUSED 
ASSESSMENT



EMBRACE MEASUREMENT





ADDITIONAL BUSINESS CASE METRICS:

How many 
trainings 
offerred?

Participation 
rates

Leadership in 
Attendance

Visible 
Purpose 

Statement

Number of  
Hours Spent 
Toward DEI



BUILDING 
THE BUSINESS CASE



DEVELOP A DEI COMMITTEE OR 
GROUP



SET YOUR VISION AND THE BUSINESS CASE



LEVERAGE 

LEADERSHIP 

BUY-IN TO 

EMBED 

CHANGES



BE TRANSPARENT WITH 

STAFF; CONSIDER THOSE 

WHO ARE 

UNDERREPRESENTED



OFFER CONSISTENT DEI TRAINING & 
DEVELOPMENT



ASSESS AND 
MEASURE YOUR DEI 

EFFICACY



REPORT, 

COMMUNICATE AND 

EDUCATE 





“If  you have come to help me, you 
are wasting your time. If  you have 

come because your liberation is 
bound up with mine, then let us 

work together”

- LILA WATSON



LET’S KEEP IN TOUCH

Kuma Roberts, IOM

Sr. Diversity, Equity and Inclusion 
Consultant

kroberts@arrowheadconsulting.com

www.ArrowheadConsulting.com
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