
 

2022 Fall Board Meeting: Southeast Board of Regents 

 

202.463.5570 
iom@uschamber.com 

@IOMeducates 

Agenda 
October 25, 2022 

10:15 a.m. – 12:00 p.m. EDT 
U.S. Chamber of Commerce 

Washington, D.C. 
 

I. Welcome and Roll Call         Pammie Jimmar, IOM 
 

II. Approval of Minutes – June 26, 2022 Meeting                   Pammie Jimmar, IOM 

 
III. Staff Update                        Institute Staff 

 
IV. Nominating Committee Report     Pammie Jimmar, IOM/Henry Florsheim, IOM 

 

V. Analysis of 2022 Southeast Institute              Board Members/Institute Staff 

- Final Enrollment Report 
- Survey Results and Discussion of Institute Week 

 
 

VI. 2023 Southeast Institute        Henry Florsheim, IOM 

- Create 2-3 Strategic Goals 
- Discussion of the Week/Assign Regent Responsibilities  

 

VII. Additional Business and Adjournment      Henry Florsheim, IOM 

 

**Remember, our Institute attendees represent associations, chambers,         and other 
nonprofit organizations.** 

 

 

 

 

 

 
  



 
Southeast Board of Regents & CA Briefing Minutes 

 

June 26, 2022 

11:30 a.m. EDT 

 

In attendance: Pammie Jimmar, IOM; Henry Florsheim, IOM; Teri Smiley, IOM, GCCE; Skip Alford, IOM, FCCP; Vanessa 
Bennett, IOM; David Bradley, IOM; Tammi Ford, IOM; Paige Hutto, IOM; Beth Morrison, IOM, GCCE; Bob Rohrlack, IOM, 
CCE; Cory Skeates, IOM, J.D., FCCP; Heath Taylor, IOM; Carlton Tidwell, IOM, CEcD; Allison Walden, IOM, CCE, CFRE; Bob 
Wiggans, IOM, CAE; Judd Wilson, IOM; April Bragg, IOM; Tiffany Garling, IOM, FCCP; Reagan Gural, IOM; Scott Harper, 
IOM; Jimmy Lane, IOM; Kerie Rowe, IOM; Marilee Tice, IOM; Karyn K. MacRae, IOM, CAE, CMP; Isabel Stone; Cecilly 
Francisco  

 

I. Welcome and Introductions                           
Pammie Jimmar, IOM welcomed everyone to the meeting and introductions were made. 

 

II. Staff Updates and Week Overview       
The group reviewed the detailed schedule of activities for the week.  Discussions were had regarding COVID-
related protocols and regents signed up for various responsibilities throughout the week.  Updates on enrollment 
numbers, scholarships, social media, and fundraising were provided. 

 

III. Photos and Joint Lunch                     
Photos were taken and the group caught up over lunch. 

 

IV. Class Advisor Responsibilities                       
Specific Class Advisor responsibilities were discussed in detail.  The first Class Advisor Broadcast was reviewed, 
and questions were answered.  The role of the Regent Partner was also reviewed.  

 

V. Other Business and Class Advisor Adjournment           
Additional business was discussed prior to Class Advisors being dismissed. 

 

VI. Board of Regents Business              

• Approval of minutes 

Minutes from the June 16, 2022 meeting were approved with no changes. 

 

 

 



 
Southeast Board of Regents & CA Briefing Minutes 

 

• On-site regent responsibilities 

Regent roles during the week were discussed.  This included what time to report downstairs every 
morning, interaction with attendees during breaks and meals, providing top-notch customer service, 
what to do during class, etc. 

• Visiting classes 

Regents discussed whether to go during classes to introduce themselves. 

• Additional business and adjournment 

Any additional business was discussed prior to adjourning the meeting. 

 

**Remember, our Institute attendees represent associations, chambers, and other 
nonprofit organizations.** 

 



 

2023 Southeast Institute 
Please note this schedule is tentative and subject to change. 
 

 

202.463.5570 
iom@uschamber.com 

@IOMeducates 

Sunday, June 25 

11:30 a.m.–1:30 p.m.  Board of Regents and Class Advisor Briefing: UGA Hotel, Room R 

2:30 p.m.–4:00 p.m.   Registration: UGA Hotel, Pecan Tree Galleria 

3:30 p.m.–4:00 p.m.  Graduation Rehearsal (4th years only): UGA Hotel, Mahler Hall 

4:00 p.m.–4:45 p.m.          Homeroom: UGA Hotel, Individual Rooms 

5:00 p.m.–6:30 p.m.  Institute Kickoff: UGA Hotel, Mahler Hall 

 

Monday, June 26 

7:00 a.m.–8:00 a.m.    Registration: UGA Hotel, Staff Office, Room D 

8:00 a.m.–11:30 a.m.  Core Classes: UGA Hotel, Individual Rooms (Break: 9:30 –10:00 a.m.) 

11:30 a.m.–12:30 p.m.  Lunch: UGA Hotel, Magnolia Ballroom 

12:30 p.m.–4:00 p.m.  Core Classes: UGA Hotel, Individual Rooms (Break: 2:00 –2:30 p.m.) 

1:30 p.m.–2:00 p.m.  Class Advisor Meeting: UGA Hotel, Regent Office, Room C 

4:15 p.m.–6:15 p.m.  Elective Classes: UGA Hotel, Individual Rooms 

Evening   Class Dinners: On Your Own 

 

Tuesday, June 27 

8:00 a.m.–10:00 a.m.  Elective Classes: UGA Hotel, Individual Rooms 

10:00 a.m.–10:30 a.m.  Break: UGA Hotel, Pecan Tree Galleria  

10:30 a.m.–12:30 p.m.  Elective Classes: UGA Hotel, Individual Rooms 

11:00 a.m.–11:30 a.m.  Board of Regents Meeting: UGA Hotel, Regent Office, Room C 

12:30 p.m.–1:30 p.m.  Lunch: UGA Hotel, Magnolia Ballroom 

1:30 p.m.–5:00 p.m.  Core Classes: UGA Hotel, Individual Rooms (Break: 3:00 –3:30 p.m.) 

2:00 p.m.–2:30 p.m.  Class Advisor Meeting: UGA Hotel, Regent Office, Room C 

5:15 p.m.–6:00 p.m.   Bonus Session: UGA Hotel, Masters Hall 

Evening   Faculty and Volunteer Dinner 
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Wednesday, June 28 

8:00 a.m.–11:30 a.m.  Core Classes: UGA Hotel, Individual Rooms (Break: 9:30 –10:00 a.m.) 

9:00 a.m.–9:30 a.m.  Class Advisor Meeting: UGA Hotel, Regent Office, Room C 

11:30 a.m.–12:30 p.m.  Lunch: UGA Hotel, Magnolia Ballroom 

12:30 p.m.–4:00 p.m.  Core Classes: UGA Hotel, Individual Rooms (Break: 2:00 –2:30 p.m.) 

6:30 p.m.      Graduation Ceremony: UGA Hotel, Mahler Hall 

 

Thursday, June 29 

Morning   Fourth-Year Breakfast 

8:00 a.m.–11:30 a.m.  Core Classes: UGA Hotel, Individual Rooms (Break: 9:30 –10:00 a.m.) 

9:00 a.m.–9:30 a.m.  Class Advisor Meeting: UGA Hotel, Regent Office, Room C 

10:00 a.m.–10:30 a.m.  Board of Regents Meeting: UGA Hotel, Regent Office, Room C 

11:30 a.m.   2023 Southeast Institute Concludes 

 



 

 

Southeast Board of Regents Responsibilities  
 

 

Class Advisors 
Allison Walden 

Fundraising 

1. _______________________________  

2. _______________________________  

3. _______________________________  

Scholarships 

1. _______________________________  

2. _______________________________  

3. _______________________________  

Industry Consultations 

1. _______________________________  

2. _______________________________  

3. _______________________________  

Opening Welcome 

1. _______________________________  

2. _______________________________  

3. _______________________________  

 

 

Fourth-Year Recognition 

1. _______________________________  

2. _______________________________  

3. _______________________________  

Faculty and Volunteer Dinner 

1. _______________________________ 

Social Media Strategy 

1. _______________________________  

2. _______________________________  

3. _______________________________  

Ambassador Program  

1. _______________________________  

2. _______________________________  

3. _______________________________  

State Photos 

1. _______________________________  

2. _______________________________  

 

 

 



 

 

Southeast Board of Regents Responsibilities  
 

 

Bonus Session 

1. _______________________________  

2. _______________________________  

3. _______________________________  

Group Consultations/Lunch Roundtable Discussions 

1. _______________________________  

2. _______________________________  

3. _______________________________  

Class Dinners (Optional) 

1. _______________________________  

2. _______________________________  

3. _______________________________  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2022 Southeast Geographic Breakdown  
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State Total % of Total State Total % of Total 
Alabama 26 11.6% Missouri 0 0.0% 

Alaska 0 0.0% Moldova 0 0.0% 

Arizona 0 0.0% Montana 0 0.0% 

Arkansas 7 3.1% Nebraska 0 0.0% 

Armenia 0 0.0% Nevada 0 0.0% 

Azerbaijan 0 0.0% New Hampshire 0 0.0% 

California 1 0.4% New Jersey 1 0.4% 

Colorado 0 0.0% New Mexico 1 0.4% 

Connecticut 0 0.0% New York 2 0.9% 

Delaware 3 1.3% North Carolina 15 6.7% 

District of Columbia 6 2.7% North Dakota 0 0.0% 

Florida 15 6.7% Ohio 5 2.2% 

The Republic of Georgia 0 0.0% Oklahoma 4 1.8% 

Georgia 40 17.8% Oregon 0 0.0% 

Hawaii 0 0.0% Pennsylvania 5 2.2% 

Idaho 0 0.0% Rhode Island 0 0.0% 

Illinois 0 0.0% South Carolina 18 8.0% 

Indiana 1 0.4% South Dakota 0 0.0% 

Iowa 0 0.0% Tennessee 19 8.4% 

Kansas 4 1.8% Texas 14 6.2% 

Kentucky 9 4.0% Utah 0 0.0% 

Louisiana 4 1.8% Vermont 0 0.0% 

Maine 1 0.4% Virginia 7 3.1% 

Maryland 1 0.4% Washington 2 0.9% 

Massachusetts 0 0.0% West Virginia 0 0.0% 

Michigan 0 0.0% Wisconsin 0 0.0% 

Minnesota 2 0.9% Wyoming 0 0.0% 

Mississippi 12 5.3% Total 225 100.0% 

 
 

Most Represented States/Territories: 
• Georgia 

• Alabama 
• Tennessee 
• South Carolina 

• North Carolina 
• Florida 
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*Attendee comments are listed as written and are not edited for grammar. * 
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Q1: Class Year 

 

 
 

Q2: What was the key factor(s) in your decision to attend Institute? Please select all that apply. 

 

 

First-Year
36%

Second-Year
31%

Third-Year
9%

Fourth-Year
24%

Class Year

97 (98%)

60 (60.6%)

64 (64.6%)
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1 (1%)
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Q3: Please rate your customer service experience with Institute staff.  Leave blank if N/A.  

 

 
Q4: Please rate your customer service experience with the Board of Regents.  Leave blank if N/A. 
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Q5: Please rate your customer service experience with the Class Advisors.  Leave blank if N/A. 

 

 
  

Q6: Please provide additional comments on customer service (Institute staff, Board of Regents, Class 

Advisors, university staff, hotel staff) 
 

o Everyone was very kind and welcoming; our class advisor (removed) is incredible, and we are hoping to get here again.  

o The hotel staff, specifically the bar manager and the restaurant manager, lack customer service skills.  It was obvious they 

did not want us there based on the body language and demeanor. The front desk was great, and the restaurants servers 

were great, the management seemed to be frustrated with us.  

o Everyone provided top notch customer service outside of the hotel staff. The restaurant/bar manager (last name 

(removed)) was appalling on two consecutive nights. At the bar he actually said out loud “this is fucking ridiculous” when 

we gathered for drinks before graduation and refused to even provide glassware for drinks, even when asked for something 

other than a plastic cup. The previous night he and the manager in the Savannah Room were terrible to our class where 16 

of us gathered for dinner. Other than those instances and the a/c not working properly, it was a perfect week.  

o (removed) was the best class leader!!  We were so lucky to work with her! 

o All staff/advisor interaction was terrific. Issues were addressed quickly and positively, and feedback was frequently 

solicited. 

o Thank you, (removed), and (removed), for your help with my hotel room and lack of air conditioning! :)  

o Our class really bonded with our class advisor (removed).  I think we all would benefit by having her go with us throughout 

the program.  She has been in contact with us since we got back and is shepherding us through this process. 

o I have never felt more welcomed, motivated or inspired! From before we even got to Athens, our class advisor (removed) 

had such passion and energy about IOM it was contagious, and after leaving IOM my high expectations were overpassed! 
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Going to class every morning having the Board of Regents clapping and cheering us on was so incredible and singing to us as 

we left made it an unforgettable experience. Everyone- from the staff, advisors, Board, was so approachable and willing to 

help in any way and share their successes and best practices. I can't wait for next year! 

o -While I received TONS of relevant and valuable information, I some time struggled as a state chamber employee. I wish 

there was an elective that was for state chambers.-I wish we had more “home room” time. There is SO much going on 

outside the classroom that it would have been nice to have time EACH DAY to ask out class advisor/classmates. -As for my 

class advisor, she really was the best our class could have hoped for in every way. I highly doubt we would have bonded the 

way we did if it wasn’t for her. She SHOWED and EXUDED the spirit of IOM. She became our biggest cheerleader, advocate, 

and friend. Her knowledge was vast, and she shared it freely. Class 1-2 is better for having just a few days with (removed)!! 

o Top notch service and event planning. 

o Everyone was so helpful, and willing to assist anyone/everyone at all times. It was very apparent that each person has a 

true passion for Institute. 

o The institute staff are some of my favorite people! They worked so hard to put together the program and it went incredibly 

well. My class regent, (removed), was so much fun to talk to and learn from. And (removed) was the best advisor! 

o Everyone was super nice on stage and in the halls, but when you approached them one on one, they seemed very 

dismissive and uninterested in talking or building a relationship. 

o Class 1-2 had the most awesome class advisor. (removed) is a great leader, mentor, and example of what we strive for in 

our industry. Please consider placing her with class 2-2 next year at Southeast. We want her back. PLEASE! 

o Hotel staff seemed frustrated when we tried to each dinner at the hotel restaurant 

o Class advisor was 10/10 top notch. (removed) is outstanding! 

o Everyone I encountered during my week of IOM was warm, kind, friendly, and helpful. It was a phenomenal experience. 

o "A manager and hostess in the hotel restaurant were unwelcoming and rude, but every other staff member I encountered 

was wonderful. 

o The pep from the cheer squad each morning was lovely, but also overwhelming for the introverts in the group. 

o A map of the hotel highlighting main areas would be really helpful to first years. I was pretty lost the first two days." 

o Everyone from IOM to UGA employees were welcoming, excitable, and hospitable! 

o I thought the institute staff, Board of Regent and Class Advisors were phenomenal. I do wish that some institute staff had 

diversity in their presentations. Had I known how similar they would be I would have utilized my time to attend another 

elective.  

o I cannot rave enough about (removed)!  She was an amazing advisor, and our class is starting a petition to have her as our 

advisor next year!  The environment she helped to cultivate within our group is more than I ever expected when I arrived.  

10 out of 10- would recommend! We love (removed), too!!  The staff and board were amazing! (Yay (removed)... Class 1-2) 

Everyone at UGA was also helpful and provided phenomenal service!  I booked by room for next year before leaving and 

they were so happy to assist!  

o Everyone I spoke with were incredibly helpful and super nice. The only issue to be had was with the hotel bar/restaurant 

mangers (I don't remember their names, but several of us made comments to the hotel directly). The servers/bartenders 

were wonderful, but the managers were not, and if they would like to continue working in the hospitality industry, they 

need a change in attitude - an attitude that was totally unwarranted since neither the bar nor restaurant were overly busy 

that week. 

o Didn't understand the role of the advisor, class participant or class support?  
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o Everyone was very friendly, kind, and went out of their way to make me feel welcome. 

o Institute staff was so welcoming!  

o Great conference. One of the best conference experiences I have had 

(End of First Year Comments) 

 

o Class Advisor (removed) was amazing - had so many tips and tricks and was very inspiring. Got us prepared for an incredible 

week. Loved the enthusiasm each morning as we went to class - I'm not even a morning person, but it really helped me get 

ready for an intense day! Hotel staff was so helpful - truly went above and beyond.  

o I had a very unique health situation and the staff, Board, and advisors - along with my amazing classmates - went above and 

beyond to ensure that I was taken care of. This compassion and care are something I will never forget. For this reason, 

among others, I hope to forever be a part of southeast institute in some way or another. To pay forward the above and 

beyond experience to everyone that I encounter at Institute and share the love that was bestowed upon me. Thank you. In 

addition, the hotel staff was incredible in their support and service to me and my needs. 5-star treatment for sure.  

o All my interactions with staff, board, and advisors were very positive. 

o Excellent across the board.  The institute staff, board of regents and class advisors just go above and beyond.  Thank you to 

all of you.  The university staff and hotel staff were also very professional.   

o Our advisor, (removed), was great!  She was intentional, engaging, and knowledgeable.   

o The hotel staff was great.  (removed) was an incredible advisor.  Pre-institute she communicated well.  Her ideas for 

engaging the class (break the ice) were inventive and fun. 

o (removed) is the best!!!!  

o Amazing Week! Thank You to everyone who took time to organize, facilitate, educate and volunteer to make this program 

happen! 

o Everyone is amazing - I thoroughly enjoyed seeing all my classmates and IOM contacts that I made in November. This is one 

of the best programs I've been through. Very well run! 

o Loved the yogurt at break time; Very positive atmosphere all week; Class advisor (removed) was great! 

o All of the Institute staff was wonderful! It was really fun to be greeted with cheering and music each morning. ;) Our class 

advisor, (removed), was the best- she was truly invested in making sure we had a wonderful and smooth week! The hotel 

staff was nice- the front desk staff was super welcoming and helpful.  

o Our class advisor, (removed) was phenomenal.  Her communication before and during was the best.  I greatly appreciated 

her communication and her information.   

o You all did a fantastic job! This year was a blast! And (removed) was absolutely amazing as our advisor!! 

o Everyone is always warm, friendly, and helpful 

o Loved the energy from everyone! (removed) and (removed) were awesome and went above and beyond for our class!  

o Everyone was great! Loved our class advisor (removed) and our 1-1 advisor from last year (removed).  

o All were very helpful.  I must say I could not have asked for a better advisor.  (removed) was absolutely fantastic.  She was 

engaging, enthusiastic, fun, and really stepped up to the plate.  I would hope that the institute would consider letting our 

class have her again.  I believe the continuity of having the same advisor throughout our IOM experience would be 

extremely beneficial.  On another note, it would be nice for those of us who flew to IOM to be given a late checkout.  

Checkout was at 11, but class did not end until 11:30.  I managed to persuade the desk (after asking 3 times) for a noon 
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checkout.  I really didn't want to have bring my luggage to the desk for them to store that morning.  For those that had cars 

it was no big deal but for us that flew it was.   

o All positive, welcoming and all went well.   

o All very good 

o Everyone was super kind and helpful! 

o I thought the event was extremely well organized and thought out. I think the event overall met my expectations.  

o No complaints - y’all go above and beyond for us.  

o Everything is top notch, and I cannot thank you enough for the wonderful experience you provide.  It helps energize me, 

and I feel pumped bringing everything I learned back into the community. 

o Everyone I met or interacted with were extremely professional, enthusiastic, and willing to help in any way.  I especially 

appreciate our class advisor, (removed), who made our experience very enjoyable and did a good job of getting us to 

interact with classmates we didn't know very well. 

(End of Second Year Comments) 

 

o Customer service from all was excellent this year!  Not that it hasn't been in the past! 

o Everyone did a great job! 

o (removed) was awesome!  Love the Board of Regents! Excellent program.  Thanks for all you put in to making the week so 

valuable. 

o Hotel staff was very pleasant to work with. 

o Everyone has always been so encouraging and very informative to any changes anything that has had to be made. I have 

always felt everyone has gone above and beyond to make our IOM experience a great one. My class advisors each year 

have been so awesome and really take pride in helping us through everything. Can't say enough good things about each and 

everyone. 

(End of Third Year Comments) 

 

o Class Advisors truly make the impression at IOM. Kudos for picking great advisors! 

o All of my interactions with the staff, board and advisors have been positive. I specifically want to touch on how great our 

advisors were all four years. They each brought different personalities, levels of experiences and knowledge to the table. 

Great job in selecting those volunteers!  

o There is a reason why SE is so highly regarded, and it is the quality of the people within Institute, both paid and volunteer, 

as well as the people within the venue. 

o well run event! 

o Everyone on the team is exceptional and make the experience fantastic 

o (removed) was a wonderful class advisor and really brought our group together, especially in the weeks leading up to the 

event. 

o Could not have been better- they are always fantastic! 

o I cannot say enough great things!  What an experience and it's bittersweet that it's over.  

o Everyone was very accommodating and helpful and kind! I truly felt their excitement over us being there. 

o The people are wonderful! I appreciated the encouragement and love the advisory meetings that are offered.  

o Everyone was amazing! Our class advisor, (removed) was thoughtful and organized.  
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o Customer service was excellent throughout the week. 

o Excellent Customer Services from all groups listed 

o (removed), staff, and board are amazing! SO appreciative for all that they do. 

(End of Fourth Year Comments) 

 

Q7: Please provide comments on events and additional programming (Kickoff, Graduation, Bonus Session, 

Industry Consultations, Association Coffee Hour, etc.) 

   
o I wish that we had time for a home room every day to help complete our class surveys. Industry Consultations felt a little 

short and rushed.   

o I was glad we got to have some time to get to know our class in homeroom before starting class on Monday. 

o I think there should be more consideration when allowing us to choose electives. I personally sat in 3 of Jeremy’s classes 

(one was required) and I heard the exact same presentation and jokes along with the same slides all three times. One of 

them had a slight variation, but the words he spoke were the same. I hate that I missed out on 2 elective experiences where 

I could have learned more from the instructors and peers.  

o I really wish there was additional daily "homeroom" time and debrief time to discuss what came out of each session with 

classmates and hear their perspective and learn from their knowledge/experience since those are the peer connections, I'm 

most likely to reach out to. 

o I would love to see more encouragement for those attendees who do not drink alcohol or enjoy going to bars having a fun 

low-key event you could attend at the hotel for "class bonding." Not everyone enjoys staying up late and several attendees I 

spoke with would have loved to have a group to go walking with early in the morning before they got ready for the day or 

an early riser group to join for breakfast. Just a suggestion when discussing equity, not all bonding has to be done late at 

night at a bar and some professionals do not feel it is appropriate to be out late until 1am-3am at a bar when you are 

representing your organization. Going out as a class until late at night was strongly encouraged in our class and as someone 

who has a medical condition where drinking literally hurts my esophagus after one glass, I would appreciate more 

encouragement for all types of class bonding vs. just going to "sing karaoke and taking shots" until late at night. One of my 

classmates ended up eating dinner by herself in a hotel room because she didn't have anyone that just wanted to go to just 

dinner.  We are going to make sure next year our classmates who do not enjoy that sort of thing have a better plan for just 

going to "dinner", but it would be nice if it was encouraged to join the IOM staff outside for "Lemonade and Late Night 

Laughter" on the outdoor terrace at 8:30pm etc. for those attendees (especially first years) who might not enjoy being out 

late so they can fully participate in class the next day.  

o I loved having Judd for my consult.  Our organization structure is similar.  I did have a not-so-great teacher.  We had her for 

2 core classes, and she also had one of my electives.  The class information was the same even though one class was in 

communication, and one was "Hiring, Firing, and everything in between".  That last class should be taught by a HR 

professional in my opinion.  All of the other instructors were AWESOME. 

o The kickoff was such a great way to start the week. I love the "class rivalry" and loud cheering for all the participants, 

advisors, and Board. As a first year, I wasn't expecting to be so emotional at the graduation but having the bond with our 

class and seeing the graduating classes walk across the stage and their speeches was so moving. This is truly such an 

incredible experience.  
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o Loved the kickoff, bonus session and graduation. Everything felt very family centric and that was so nice. 

o All events were GREAT! Everything seemed to go as planned, and without any issues. I absolutely loved that there were 

many more activities for people to participate in, outside of the classroom setting. 

o It was all great! 

o Food and coffee hours were great!  

o I did not know what to expect. It was fun and energizing.  

o I appreciated all the special sessions for networking and refreshments. 

o More advance notice of the bonus session and what to expect for it would be helpful. As it was, the bonus session wasn't 

that valuable. Ideas sharing is always great, but with each chamber operating so uniquely the format of an idea on the 

board isn't that helpful. I would've rather spent the time connecting with people in other classes who have a similar job role 

to me. 

o I would have appreciated more information up front on the purpose of the industry consultations, I wasn't sure exactly 

what they were or what to expect and I wish I would have done one.  

o I wish there was a way to have more time with the industry consultations, after finding your consultant and being able to sit 

down there is incredibly limited time to have a thoughtful conversation before getting to your next session.  

o Everything I attended was great!  

o Everything was great. My industry consultation was fantastic and super helpful. I just wish that more folks attended the 

association coffee hour - maybe if it was a bit later in the day? 

o Shorter sessions, coffee upstairs closer to classrooms that is accessible during session and in between sessions. 

o The Industry Consult was very helpful, (removed) knocked it out of the park! 

o Individual organizational pictures 

(End of First Year Comments) 

 

o (removed) was a fantastic addition for kickoff. Graduation was lovely! Industry Consult was very helpful on a topic I'm trying 

to research.  

o The kickoff was eh - hard to get to the bar, etc. I would've liked an opportunity to mix with the other 2nd year class. Perhaps 

divide the kickoff reception up by classes to give the smaller groups an opportunity to get to know one another. I enjoyed 

graduation and the bonus session. I also think that Industry Consults are a must - they are so great. Thanks also for the food 

at breaks. The only other thing I would say is consider moving class times to 8:30 am or 9 am - not because of late night 

activities, but because of the need to connect back to the office. This was my biggest struggle - balancing focused time 

there and what was needed at our office (it's the end of the fiscal year so the timing is difficult).  

o "I loved that the kickoff event was at the hotel. It was convenient and allowed us the opportunity to mingle a bit more than 

if we go somewhere. That said, it was very crowded and difficult to navigate due to the tight space that everything was in.   

o Graduation is always amazing and was again, a true honor to those that earned their IOM. " 

o I would love to see a few more events classes offered. We hear a lot about the importance of non-dues revenue. It would 

be great to have a few detailed event programming classes offered. 

o Would like to see kickoff party go back to being more of a party like in years past.  the bar last year was fun, they just 

couldn't handle the volume for food and drinks.   

o I enjoyed the kickoff, graduation, and the bonus session.  I think it would have been nice to have the reception after the 

graduation instead of after kickoff. 
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o Graduation was very special this year.  

o If they could put coffee out a tad earlier in the mornings that wouldn't hurt my feelings at all! 

o The industry consultations are so helpful - I enjoyed having this 1:1 time with a board member to make connections. It 

identifies yet another friendly face in the crowd as well. :) 

o It was a great week! All of the events went smooth and were enjoyable.  

o Everything was great and ran smoothly! I only did one industry consultation (thanks, (removed)!!) but next year, I will 

definitely take more advantage of those! I enjoyed the break times for networking and appreciated and snacks and coffee! 

(Lunches were great too!)  

o The electives were great.  I didn't think the Marketing instructor was very good at all.  The discussions in each class were 

better in some instances than the actual classes.  I wish there was more time to network with others.  That part is just 

invaluable.   

o I attended the kickoff and graduation, and both were well done and fun to attend. 

o I would make a couple of suggestions (1) add a link to app for each class to do the class evaluation (2) I think offering 

shipping (supplies / shipping) will increase bidders in the silent auction (3) build some downtime into each day (4) provide 

information on Athens well in advance 

o I enjoyed the kick-off being at the conference center this year.  

o All the events were outstanding! 

o The kickoff is always so crowded.  Maybe it would be nice to do something at the end instead for the graduates?  I also 

would love a light breakfast in the morning prior to classes (muffin, bagel, fruit), it was sometimes too crowded to grab 

something at the bar/breakfast area. Also, some of the presenters/faculty this year did not seem as interested in the 

program as I felt they should be. (Not excited to be there) That was a downer for me.  Although there were some that were 

absolutely amazing.  And I had one class that spent a full 45 minutes just letting everyone introduce themselves.  While I 

agree that it is good to know your audience, I think it took valuable teaching time away from us.  

o Perhaps, relieve to have a professional photographer through - out key events.    

o All very good. 

o Day 1 (Monday) was long but not sure if there is a way to change that given the schedules and plans to leave early 

Thursday.   

o Liked not having to go offsite for a mixer on the first night - loved the idea of going to the brewery, but after traveling all 

day to get in, logistically it was a lot.  

o All great 

o My industry consult was very helpful. 

(End of Second Year Comments) 

 

o "The industry consultations have been very beneficial to me.  I will plan better for my 2023 consultation and have an outline 

so that I don't forget to ask anything! 

o An idea for the auction, find someone (or multiples) in the area who could come in and do chair massages during breaks.  

Sell the spots just like you do the ""Pam Jam""!  I would probably buy more than one!  After sitting for a couple days and 

getting your mind blown with all the great information, you get a little tense and stiff!  This old lady does anyway!" 

o I thought the big bash would come back after covid. Graduation needs to be a bigger celebration like it used to with the 

dinner, DJ, dancing and celebrating. 
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o All of the events and additional programming were great, including the snacks at breaks, etc. 

o Kickoff is always fun, and the bonus session is always informative. Just to add this, the instructors and classes have been 

great too. 

o I miss the graduation dinner. In Athens it’s hard to pull off a class dinner once let alone twice. It used to be a big party and I 

think everyone misses that.  

(End of Third Year Comments) 

 

o All in all, was great. My strong suggestion would be the graduation was extremely weak compared to years past. Compared 

to previous years, there was a nice dinner and dancing afterwards, it truly felt special and like a graduation party. This year 

was honestly nothing special. Disappointed this was taken away, but yet the price of IOM was not reflected in the deletion 

of this event.  

o I think that doing away with the graduation banquet and celebration still is a big disappointment. A breakfast at 7am the 

next day is not the same thing and just made the last day longer and more exhausting. My family also said the live feed was 

not very good and hard to see.  

o Graduation should still be a dinner where the graduates truly feel honored and recognized.  The overall cost of the program 

did not change when the graduation dinner was removed, and if not having a dinner, the cost should decrease as well. 

o I wanted to share how much my family and friends enjoyed watching graduation from Facebook live. This is such a great 

addition to graduation that I hope you will continue in the future! My one recommendation would be to have the live 

stream set up on the other side (left side when looking at the stage) that way you can see the graduates faces as they walk 

across. Very minor suggestion but wanted to share! 

o All of the above provide great value for attendees.  

o great job! 

o I would suggest going back to having a dinner for graduation night. It was included the first two years attending and was 

really nice.  

o Graduation was nice, but clearly a lot less money was spent on us this year. No dinner off site with bus transportation, no 

professional photographer (Those pictures actually look terrible. Why is every picture he took on the Drive? Even those not 

suitable? If this is the IOM standard moving forward, please invest in professional photography development for the staff, 

so they know what they are doing and get them a quality camera. I am very thankful I handed my phone to a classmate to 

get my own picture.), no staged group graduation pictures (we had to do it on our own), and no real lead to encourage the 

pre-event pictures to move along. We are all professionals who do these types of events all the time and we could have all 

done a better job. This appeared to be a poorly budgeted event that was not well planned. The speakers were good and 

encouraging, but we are not newbies and remember what previous classes received at graduation. I was pretty 

disappointed. 

o The only thing I wish had been different was technology during Graduation. I had hoped to have the same streaming set up 

as 2021 for family and friends to view the graduation. The video wasn't easy to see as it got the backs of the graduates, and 

the mic didn't pick up audio well to hear the speeches clearly. It was really nice to have the live streaming, but Facebook 

was hard since not everyone has Facebook. I also wish there had been a professional photographer to take the graduate 

photos to make that keepsake even more special.  

o The Bonus Session was great this year!  The graduation ceremony was nicely done but replacing the celebration with a 

breakfast was disappointing.  It is understood that the graduating class will be out celebrating late into the evening, so to 
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make them get up extra early the next day is just not practical.  And there was less opportunity for the other classes to 

celebrate with us.  

o I thought it was all really well done as always!! 

o First, Kickoff and Graduation/Big Bash are not what they were when we first started.  I get that Covid changed some things 

but it's like there is no more celebration of the graduates.  You walk the stage and you're done.  We really missed that part 

of the celebration.  And the kickoff was honestly a bit of disappointment.  But we understand that times are different. 

o "Everything was wonderful. My only suggestion would be to look into a professional photographer/videographer for 

graduation for future classes. The photos are not great quality. I was hoping my office would be able to use it to share 

about my graduation, but the picture has a weird haze around it and looks off. And then my family shared they wish they 

could have seen my face as I walked across the stage and not the back of me. Maybe next year, if it's livestreamed (which 

was a great idea!), the camera can be moved to the other side of the stage. 

o It's sad that the Big Bash is no more. That really felt like an appropriate celebration for the graduates. I understand things 

had to change over the last few years and I feel like IOM really did their best to safely adapt. I just hope you're able to 

continue to add more fanfare and celebration for the graduates as the years progress.” 

o "Graduation was disappointing. It's a big deal. Our class, my board of directors, staff and family made a bigger deal about 

me graduating than Institute. There should be a step and repeat with a photographer for professional pictures with a 

backdrop that complements the subjects of the pictures. The live feed was great and should always be an option.  

o There should also be a reception/dinner/celebration after graduation (make it an added expense factored into tuition). It 

can be a cash bar, doesn't have to be open bar but should be a gathering so that both classes can celebrate together. There 

should be a coffee/breakfast mixer so that both classes graduating can exchange contact information for additional 

networking/resources (this actually should happen every year for the classes that are on the same path to graduate 

together. There should be a graduation t-shirt for all graduating classes, that promotes unification. “ 

o I would recommend a professional photographer to take photos at Graduation. I would not recommend the Thursday 

morning breakfast again for the 4th years - people are trying to pack and get checked out / cars loaded before class begins 

that morning.  

o Glad we got to have the cocktail hour after kick off 

o I was disappointed with the lack of Graduation celebration.  We could have done without the kickoff party and had 

something similar that evening.  Also, it was conveyed that it was important to attend the graduation breakfast and there 

was no program or speaker - seemed silly to have us come in for a breakfast and just receive a card with IOM sticker.   

o These were good. I always like the bonus session especially, to get new ideas. 

o I would suggest better quality images taken at graduation. Cell phone images didn't seem to cut it.  

o I was extremely disappointed in the Graduation photos.  The quality was poor, having been taken with an iPhone.  I know 

that other Institutes (Winter, for example) have their photos taken by a staff member, outside in natural lighting, with a 35 

mm camera.  I sincerely hope that for future graduations, you will consider hiring a professional photographer for all 

graduations or send a staff member to train with a professional camera.  Again, I cannot explain just how disappointed I am 

in my entire class’s photos.  I wanted a great photo that I could frame along with my IOM certificate for my office.  We did 

not get that. 

o Everything was great; however, you should consider bringing back dinner/the party following Graduation. 
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o "Our class was a little disappointed by the lack of celebration for graduation as it has been done in past years. I heard 

several folks say that they felt like those things should be reflected in the cost if they were not going to continue. I realize 

Covid is still an issue, though!  

o Also, we had a few instructors who used materials and activities from other classes they've taught. So even though it was a 

different class, they used some of the same info and activities and it made it feel like things we had already learned. Our 

legal issues instructor definitely didn't seem comfortable teaching his topic and was unable to answer some of our legal 

questions." 

(End of Fourth Year Comments) 

 

Q8: Rate to what degree you agree with the following statement: Institute provides a good networking 

opportunity in nonprofit management. 
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Institute provides a good networking opportunity in nonprofit management.



 

2022 Southeast Attendee Survey Results 

*Attendee comments are listed as written and are not edited for grammar. * 
 

202.463.5570 
iom@uschamber.com 

@IOMeducates 

Q9: Rate to what degree you agree with the following statement: The Institute courses were conducted at a 

suitably challenging level for me. 

 
 

Q10: Rate to what degree you agree with the following statement: The Institute curriculum provided 

valuable professional development. 
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The Institute curriculum provided valuable professional development.
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Q11: Overall, to what extent did Institute meet your expectations? 

 

 
  

Q12: Would you recommend Institute to other nonprofit professionals?  
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Q13: If you are a First- through Third-Year attendee, please indicate your future IOM site plans. Will you 

attend this site in the future or attend another IOM site? (Fourth-Year Attendees, please just type N/A.) 

 

o I will attend this site 

o First Year- will return to Southeast  

o I will attend this site in the future 

o I will continue to return to the Southeast Institute  

o Will continue at Southeast Institute.  

o Yes, I would attend Southeast Institute 

o Currently, I plan to attend SE, but there may be advantages to attending in NE where there are more associations 

o I will attend the same site 

o I plan on attending the same location. 

o Will attend this site 

o Athens, GA  

o As a Georgia native, I plan to continue through the next 3 years in Athens. 

o I plan on attending my next three years at Southeast Institute in Athens, GA.  

o I will continue IOM at the Southeast location- of course!! 

o Not sure. I enjoyed the SE Institute and liked my classes but felt it was tailored more toward Chamber folks. I've heard that 

the one in Philly has more Association professionals like me so I might try that one out next time. Still on the fence. 

o My plans are to attend the Southeast Institute site for the next three years, of being in this program. 

o I would like to keep coming back to Southeast! 

o I will attend this site.  Good site and beautiful campus. 

o Southeast all the way. 

o Absolutely! 

o I plan to attend the same site next year! 

o I will attend this site for future IOM years  

o Yes 

o Not sure.  Was surprised by the number of very small chambers in our class. I personally would have benefited more if more 

larger non-chamber associations participated.  I’ve heard Villanova has more associations but I’m unsure of how to verify 

this.    

o I plan to attend the same site as I feel very close to my classmates. 

o Will return to Southeast 

o I will attend Southeast again. 

o I'll be remaining at Southeast Institute.  

o I will attend this site in the future.  

o Based on my current schedule, I plan on attending the Athens site next year (already have the time blocked out on my 

calendar). 

o I will attend this site in the future 

o Southeast 
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o Southeast 

o I plan to attend in Athens throughout my IOM journey.  

o Athens. Yes 

(End of First Year Comments) 

 

o I plan to attend another site.  

o Southeast IOM for 2023, 2024 

o Yes, I will attend this site in the future 

o I will continue and complete my IOM at Southeast Institute  

o I plan to attend Southeast again. 

o I will attend year three at Southeast with my class.   

o Southeast 

o Yes, I will attend this sit in the future! 

o I will stay at the southeast site. 

o This site 

o I will continue my courses at Southeast!  

o Yes, will attend Athens site for third and fourth years. 

o Southeast 

o I will continue to attend Southeast  

o Southeast 

o Southeast - all the way to the end!! 

o Yes, I will attend Southeast 

o Doing year 3 end of the month.  I'm not sure about 4th year location yet. 

o I will continue at Southeast Institute for my 3rd Year.  

o Will continue to attend at this site.  

o Yes absolutely! 

o I will likely return to Midwest - escaping the Texas heat and dates work out better for me.   

o Southeast 2023 

o Planning to attend this site next year 

o I will attend Southeast for my 3rd and 4th year  

o I am fast tracking and I'm not sure where my next class will be.  

o I’ll be coming back to this site - love it!  

o Winter institute for 3rd year and southeast institute for 4th yr. 

o Continue at southeast through graduation 

o I will be attending this site in the future for 2023 and 2024 

o Plan to attend year 3 in Athens in 2023 

(End of Second Year Comments) 

 

o This Site! 

o Yes, Southeast! 
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o Will finish is AZ in Jan 

o I am looking forward to attending my fourth year at Athens. 

o Yes, I will attend Southeast in June 2023 

o I plan to return next year in June to Athens, GA for my 4th year. 

o Athens, GA 

o yes, I will be back as a fourth-year next year.  

o I will attend at this site. 

(End of Third Year Comments) 
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