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Gardening 101

“My main job was 
developing talent. I was a 
gardener providing water 
and other nourishment to 
our top 750 people. Of 
course, I had to pull out 
some weeds, too.” — Jack 
Welch

This Photo by Unknown Author is licensed under CC BY-SA

John Francis Welch Jr. 
was an American 
business executive, 
chemical engineer, and 
writer. He was Chairman 
and CEO of General 
Electric between 1981 
and 2001. When Welch 
retired from GE, he 
received a severance 
payment of $417 million, 
the largest such payment 
in business history up to 
that point.

https://en.wikipedia.org/wiki/Jack_Welch
https://creativecommons.org/licenses/by-sa/3.0/


LEADERS ARE WHATCHED       
How do you show up each day?

ENERGY 
You are the only person responsible for the energy 
You bring to each day.

OPENNESS
Everyone thinks of changing the 
World, but no one thinks of changing themselves. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/stommy/15853281564
https://creativecommons.org/licenses/by-nc-nd/3.0/


REALITY

Styles of leadership are 
affected by external factors, 
such as the organizational 
environment, demographics, 
staff characteristics, 
resources, economic and 
political factors, technology 
and the culture of the 
organization.

This Photo by Unknown Author is licensed under CC BY-ND

https://www.flickr.com/photos/59828946@N06/40257793222
https://creativecommons.org/licenses/by-nd/3.0/


Key Skills and Characteristics
Reputation 

Dependable 

Reliable 

Trustworthy 

Consistent 

Instinctively does the right thing 



WHAT’S THE DIFFERENCE?

Leader = 
Visionary 

Manager = 
Administrative 

Defined:

A leader has followers 
who follow them, 

whereas a manager has employees, in the form of 
subordinates who reports to the manager about the day-to-
day activities. While a leader sets directions, for the entire 
group, a manager plans the activities, for the smooth 
functioning of the concern. 



Ethical Challenges

Discrimination
Harassment. 
Unethical Accounting
Health and Safety
Abuse of Leadership Authority
Nepotism and Favoritism
Privacy
Corporate Espionage
Others?

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/highway-signs2/e/ethical-dilemma.html
https://creativecommons.org/licenses/by-sa/3.0/


10 Barriers to Great Leadership
Believing that it can't happen to you. ...
Ignoring the usefulness of mistakes. ...
Refusing help. ...
Not asking for the right things. ...
Not letting your team do its job. ...
Lack of functional credibility. ...
Lack of leadership process credibility. ...
Not enough courage to let go of yesterday's tools.
An inability to face the power dynamics of leadership
A good memory. Too good

10 Barriers to Great Leadership, Any growth process includes the inevitable stumbling blocks. Leadership growth
is no different.                                                                       BY BRIAN EVJE, PRINCIPAL, EQUIPOISE ALLIANCE@BEVJE

https://www.inc.com/author/brian-evje
https://twitter.com/bevje


Influence & Responsibility
Leaders have both a big influence and responsibility for their teams. Some of the 
aspects they need to pay attention to are:

Setting the climate of a workplace

Inspiring team members

Setting values for their team

Improving team spirit and cohesion

Being responsible for their team’s communication and wellbeing

Developing leadership skills in others



A Leadership Exercise



“Leadership is not a person or a position. It is a 

complex moral relationship between people 

based on trust, obligation, commitment, emotion, 

and a shared vision of the good.”

- Joanne Ciulla (Author and Educator)



Addressing Behaviors 
Rumors – Never allow a rumor to go beyond you. 

Social Drama – Whether human or technical, it does not 
belong in the workplace. 

Opinions – Is it appropriate to give personal opinions as 
an employee? Never if it can be perceived as a negative. 



Leadership Styles 
• Autocratic

• Authorative

• Delegative

• Democratic

• Coaching

• Transformational 

“Action is the foundational key to all success.” 
— Pablo Picasso 



INSPIRATION 

You don’t inspire your team by showing them how 

amazing you are, you inspire them by showing them 

how amazing they are. 

This Photo by Unknown Author is licensed under CC BY

https://fabiusmaximus.com/2018/05/20/new-sources-of-inspiration-for-america/
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The Five Practices of an Exemplary Leader

Model the Way

Inspire a Shared Vision

Challenge the Process

Enable Others to Act 

Encourage the Heart

The Leadership Challenge: How to Make Extraordinary Things Happen in Organizations 
Jim Kouzes & Barry Posner 6th Edition (2017)



Leadership &  Emotional Intelligence
Five Components of emotional intelligence:

Change Leadership: The Role of Emotional Intelligence
Mohammed Issah

This Photo by Unknown Author is licensed under CC BY

https://pressbooks.nscc.ca/orgbehaviour/chapter/how-the-brain-processes-information-to-make-decisions-reflective-and-reactive-systems/
https://creativecommons.org/licenses/by/3.0/


Table 1. Components of Emotional Intelligence.

Article Copyright © 2018 Authors, Source DOI: 10.1177/2158244018800910. See content reuse guidelines at: sagepub.com/journals-permissions 

https://doi.org/10.1177/2158244018800910
https://sagepub.com/journals-permissions


• Emotional intelligence contributes to change
leadership, by focusing on building a team to 
affect change, and one overcoming resistance to 
change.

• Managing relationships is critical to success.  

• Your ability to influence, coach, and mentor others, and 
resolve conflict effectively is  paramount.

• Emotional intelligence helps leaders to adapt.  Innovation requires you to constantly adapt.

• Being aware of, understanding, and managing your emotions and of those around you should help 
you to navigate through an ever-changing world, and even to become a successful leader in it.

This Photo by Unknown Author is licensed under CC BY-SA-NC
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