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Course Description
Excellent organizations begin with a 

determination to be the best. 

When your board asks, “Are we the best?” know 
how to answer their question.
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The Four Disciplines Model
(characteristics of a successful organization)
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Discipline One
Build and Maintain a 
Cohesive Leadership 

Team
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Tools to Build Teams
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Discipline 
Two 
Create 

Organizational 
Clarity
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How do YOU promote 
Organizational Clarity?
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Organizational Clarity 
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Reinforce Clarity
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Discipline Three
Over-communicate 

Organizational 
Clarity
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Discipline Four
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Power of Organizational Health

The single greatest advantage any company can 
achieve is organizational health. Yet it is ignored 
by most leaders even though it is simple, free, 
and available to anyone who wants it.

- Patrick Lencioni, The Advantage

http://www.amazon.com/The-Advantage-Organizational-Everything-ebook/dp/B006ORWT3Y/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1334630678&sr=1-1
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The Four Disciplines Model
(characteristics of a successful organization)
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Strategic Intention

• Vision of the 
Organization

• Finance

• Marketing

• Communications

• Development/talent

• Technology

• Governance
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Identifying Shifts in Trends
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Success vs. Mediocre

The pivotal difference between a successful 
organization and a mediocre or unsuccessful 
one has little, if anything, to do with what they 
know or how smart they are; it has everything to 
do with how healthy they are.

Patrick Lencioni – The Advantage
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Vision

What is the unique vision for your organization?

❖ Embrace

❖ Celebrate

❖ Leverage
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The Four Disciplines Model
(characteristics of a successful organization)
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Suggested Reading Materials

• Everyone Communicates Few Connect by John Maxwell

• The Advantage by Patrick Lencioni

• Five Dysfunctions of a Team by Patrick Lencioni

• The Winning Attitude by John Maxwell

• Discovering the Leader In You by King, Altman, & Lee
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Where Do I Turn For Help?

• Association of Chamber of Commerce Execs

• Association Society of Association Execs

• U.S. Chamber of Commerce

• Council of Nonprofits

• Society for Nonprofits 
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Kelly Hall

Longview Chamber of Commerce

903.237.4004

khall@longviewtx.com


