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I. Welcome and Introductions            Peter J. McNamara, IOM, CAE, J.D. 
 
II. Approval of Minutes              Peter J. McNamara, IOM, CAE, J.D. 
 
III.       Institute Staff Update                                Institute Staff 

A. Program Updates and Looking Ahead 
  

IV.      Nominating Committee Report                          Douglas OFlaherty, IOM 
 
V.  Analysis of 2019 Northeast Institute                       Board Members/Institute Staff 

A. Final Enrollment Report  
B. Survey Results and Discussion of Institute Week  
 

VI.   2020 Northeast Institute                                    Douglas OFlaherty, IOM 

A. Create 2-3 Strategic Goals  
B. Discussion of Week/Assign Regent Responsibilities 

 
VII.     Other Business/Adjournment                              Peter J. McNamara, IOM, CAE, J.D. 

 
**Remember, our Institute attendees represent associations, 

chambers, and other nonprofit organizations.** 
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In attendance: Peter J. McNamara, IOM, CAE, J.D.; Douglas OFlaherty, IOM; Steve Clark, IOM, CFE, 
J.D.; Kate Conroy, IOM; Amy Hager, IOM, CAE; Cheryl Kuhn, IOM; Dan Lemyre, IOM, CAE; Patty 
Montgomery, IOM, CAE; Mike Smith, IOM, CAE, CPA; Robert Uhler, IOM, CAE; Heath Barrett, IOM; 
Gene Jannotti, IOM, MBA; Roy McGrath, IOM, CAE; Martha Rahlston, IOM; Carol Vargas, IOM, CAE; 
Raymond P. Towle, IOM, CAE; Katelynne G. Cox, IOM; Mandy Pan; Megan Kastner 
 
I. Welcome and Introductions                      

Peter J. McNamara, IOM, CAE, J.D. welcomed everyone to the meeting and introductions were 
made. 

 
II. Staff Updates and Week Overview                             

The group reviewed the schedule of activities for the week, which included a detailed review of 
evening events.  Regents signed up for various on-site responsibilities and classes to audit 
throughout the week.  Final enrollment and scholarship numbers were given, as well as updates on 
social media, fundraising, and incentives. 

 
III. Photos and Joint Lunch               

A group photo was taken and participants caught up over lunch. 
 
IV. Class Advisor Responsibilities               

Specific Class Advisor responsibilities were discussed in detail.  The first Class Advisor Broadcast 
was reviewed with the group and questions were answered.  The role of the Regent Partner was 
also reviewed.       

 
V. Other Business and Class Advisor Adjournment                    
        Additional Class Advisor business was discussed prior to advisors being dismissed.  
                             
VI. Board of Regents Business                              . 

 Approval of minutes 
o The minutes from the May 21, 2019 conference call were approved with no changes. 
 

 On-site regent responsibilities 
o Regent roles and expectations during the Institute week were explained.  This included, but 

was not limited to: information on when to arrive at Bartley Hall every day; how they 
should network with attendees during meals and social functions; after-hours interaction 
with attendees; what to do while attendees are in class, etc. 
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 Visiting Homeroom 
o Regents discussed the possibility of visiting each Homeroom. 
 

 Importance of fundraising 
o The group was reminded of the various ways to fundraise and that all funds raised on-site 

go to Institute scholarships. 
 

 Additional business and adjournment 
o Any remaining business was discussed prior to adjourning the meeting. 

 

**Remember, our Institute attendees represent associations, 
chambers, and other nonprofit organizations.** 
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Sunday, July 26 
11:30 a.m.–1:30 p.m.  Board of Regents & Class Advisor Briefing: Health Services Building 200 
2:30 p.m.–4:00 p.m.   Institute Registration: Bartley Hall 
2:00 p.m.–5:00 p.m.   Villanova Housing Check-in: Gallen Hall 
3:30 p.m.–4:00 p.m.   Graduation Rehearsal (4th year participants): Bartley Hall  
4:00 p.m.–4:45 p.m.           Homeroom: Bartley Hall, Individual Classrooms 
5:00 p.m.–5:30 p.m.   Institute Kickoff: Connelly Center Cinema 
 
Monday, July 27 
7:00 a.m.–8:00 a.m.     Registration: Institute Office, Bartley Hall 
8:00 a.m.–11:30 a.m.     Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
11:30 a.m.–12:30 p.m.   Lunch: Dougherty Hall 
12:30 p.m.–4:00 p.m.   Core Classes: Bartley Hall, Individual Classrooms (Break: 2:00–2:30 p.m.) 
1:30 p.m.–2:00 p.m.   Class Advisor Meeting: Faculty/Regent Office, Bartley Hall  
4:15 p.m.–6:15 p.m.   Elective Classes: Bartley Hall, Individual Classrooms  
Evening      Class Dinners 
7:00 p.m.    Volunteer and Faculty Dinner: Dougherty Hall, West Lounge 
          
Tuesday, July 28 
8:00 a.m.–10:00 a.m.   Elective Classes: Bartley Hall, Individual Classrooms (Break: 10:00–10:30 a.m.) 
10:30 a.m.–12:30 p.m.  Elective Classes: Bartley Hall, Individual Classrooms 
11:00 a.m.–11:30 a.m.  Board of Regents Meeting: Faculty/Regent Office, Bartley Hall  
12:30 p.m.–1:30 p.m.  Lunch: Dougherty Hall 
1:30 p.m.–5:00 p.m.  Core Classes: Bartley Hall, Individual Classrooms (Break: 3:00–3:30 p.m.) 
2:00 p.m.–2:30 p.m.  Class Advisor Meeting: Faculty/Regent Office, Bartley Hall  
Evening      Class Dinners 
7:00 p.m.    Volunteer and Faculty Dinner: Dougherty Hall, West Lounge 
         
Wednesday, July 29 
8:00 a.m.–11:30 a.m.  Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
9:00 a.m.–9:30 a.m.  Class Advisor Meeting: Faculty/Regent Office, Bartley Hall  
11:30 a.m.–12:30 p.m.  Lunch: Dougherty Hall 
12:30 p.m.–4:00 p.m.  Core Classes: Bartley Hall, Individual Classrooms (Break: 2:00–2:30 p.m.) 
6:30 p.m.–9:30 p.m.      Graduation Ceremony and Big Bash: TBD 
 
Thursday, July 30    
8:00 a.m.–11:30 a.m.  Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
9:00 a.m.–9:30 a.m.  Class Advisor Meeting: Faculty/Regent Office, Bartley Hall  
10:00 a.m.–10:30 a.m.  Board of Regents Meeting: Faculty/Regent Office, Bartley Hall  
11:30 a.m.   2020 Northeast Institute Concludes 
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Class Advisors 
Mike Smith 

  
Silent Auction/Fundraising 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
4. _______________________ 
 
Industry Consultations  
 
1. _______________________ 
 
2. _______________________ 
 
Scholarships  
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 

 
 
Opening Welcome  
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
 
 
 
 
 
 

 
Graduation Ceremony and Big Bash 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
State Photos  
 
1. _______________________ 
 
2. _______________________ 
 
 
Volunteer/Faculty/Staff Dinner 
 
1. _______________________ 
 
 
Social Media Strategy (Optional) 
 
1. _______________________ 
 
2. _______________________ 
 
Ambassador Program (Optional) 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
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2019 Northeast Institute 
130 Attendees from 30 states and the District of Columbia 
 
State, Number of Attendees, % 
 

   
  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Top Increase since 2018 
North Carolina  +3 

 
Most attendees in 2018, Virginia with 38 
Most attendees in 2019, Virginia with 24 
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Q4: Additional comments about registration and communication*: 
 

 I have always found CVENT somewhat of a clunky program to register for events or to do RFP's 
on when I was in the hotel business. As a first year, it was confusing at first. But the U.S. Chamber 
Staff, Institute Staff, & our class advisor, [removed] more than made up for it. Thank you. 

 We had some issues with the way the graduation speaker selection was handled. 

 Over the last 3 years, we would have a lot of communication and materials available ahead of time. 
This year, everything was done through the app, which only came out a week ahead of the classes 
and did not work very well. 

 I contacted [removed] to change an elective and she was very responsive and helpful. Process was 
seamless. 

 The registration center for the Saturday check-in was located in a non-marked building next to the 
stadium on campus that was difficult to access and find. I called and the young girl working who 
answered the phone did not have good customer service skills and wasn't helpful in finding the 
building. 

 Registration for Institute was very easy and straightforward.  The follow-up emails and 
communications leading up to the first day were well-timed and beneficial.  The onsite registration 
area was easy to find the next day and very well organized, and the staff was very friendly. 
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 There is very little advance communication. In speaking with a number of first year attendees, they 
were frustrated with the lack of communication on what to expect, needing a car to get around, the 
lack of access to basic necessities in the dorms, and the lack of information on the bus. I recall 
having the same concerns in my first year and providing that feedback then. 

 We could have used more information about lodging. We booked the dorms but could have 
afforded the Radnor. We did not enjoy the dorm experience and a primary factor of staying on 
campus was the expectation that everything was walkable. Once we realized we'd be needing to 
drive or take the bus daily to class that also made the dorm rationale the wrong decision. 

 I thought I had to go to the registration center on campus and it took me a while to find it, turns 
out I did not need to report there so it was a waste of time. 

 It would have been nice to receive the mobile app several weeks in advance of the training. 

 Not enough information was given beforehand about the logistical issues with this conference. 
The enormous amount of walking in the heat. A 20 minute walk to lunch and back. More 
transportation should be provided. 

 It was nice to have all of my information in once central location. 

 Institute is so high-impact, I'm wondering if a campaign - maybe an email a week for the four 
weeks leading up to it - with one or two key questions to ponder while we work.  To get us 
thinking about bringing situations and ideas with us. 

 It feels like I receive far too many e-mails in the 1-2 weeks leading up to IOM. Would be nice if 
this information was consolidated into fewer e-mails. 

 I feel more information about how bare bones the dorms are would have been helpful. Also let 
folks know if you don't have a rental you will be ubering/lyfting everywhere as there is no place 
close by off campus within walking distance to shop/eat/entertain...etc. 

 People were confused on where to go and pick up their badge and if they stayed at the dorms- the 
staff didn't ask where we were staying and I had to figure out with dorm to go to get some things. 

 The best information came from the Advisor. 

 It would have been beneficial to me to know that my accommodations were on the west side of 
the campus while all my classes and being able to eat at Donahue hall were on the south side of a 
260 acre campus. I would have rented a car when I arrived at the airport. I understand the cost for 
institute no problem with that; however,  trying to be frugal with Chamber monies and selecting 
the apartment @ $99/night with not having a comfortable bed, distance, and lack of amenities I 
would have gladly paid the additional monies to stay at the hotel had I fully been aware of the 
situation. 

 Excellent communication and I especially appreciated the communication from our Class Advisor, 
[removed]! 

 There needs to be more communication about the parking offered on campus. It was unclear that 
if you were staying at the hotel, you would still have the opportunity to park in the garage. It made 
sense upon arrival, but it would have been nice to know prior to the week starting. 

 For those staying in the dorms it wasn't problematic to get the meal cards at the dorms, but that 
caused a great deal of confusion for those staying off campus. 
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Q6: Additional comments about customer service*: 
 

 Staff at the Radnor was not well educated on shuttle questions. All attendees received a welcome 
letter from the Director of Corporate Services and in the letter, it stated there would be a shuttle 
schedule at the front desk. None on the front desk attendants knew anything about it. I told them 
once they had the info to please call me and I never received a phone call with the info.  
Thankfully I discovered the schedule was listed in the app. 

 The Board of Regents President & Vice President did an outstanding job being energetic & 
enthusiastic about our journey! 

 [Removed] was terrific! The advisors and regents can have a "cheesy" role - the matching shirts, 
the roll call, the over the top team stuff at times. I like a lot of it but they may want to consider 
toning it down a bit - especially the groovy attire. It's a barrier to interest for me - I'd be down with 
having something like nametags or a certain color/own attire identify us, but not matching polo 
shirts and shorts. Seriously. With that said, they're all really helpful and I am grateful for all they do 
for IOM. Some really wonderful people! 

 Seemed like there was new staff this year and it was very disorganized - a lot of information that 
our class advisor would give us, ended up being wrong or changed at some point. Very little 
process or communication on events, bus times, how to use the app, state and class pictures, etc. 

 

 Everyone I met at Institute was very friendly and helpful and seemed genuinely interested in 
helping and creating a positive worthwhile experience.  The staff at the Radnor was very helpful as 
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well.  My only not so great experience came from the restaurant.  The staff seemed overwhelmed 
by our table of only 8 guests (at a time when there was no crowd.)  The manager was grumpy and 
somewhat rude and only took the time to help our server (who was delightful even though it was 
only his 3rd day on the job) when we asked to split our tabs.  For some reason seemed to cause a 
big problem for him. 

 I had a great overall experience except for the Villanova staff girl working the Saturday registration 
at the building next to the stadium. 

 I am a professional with 20+ years experience. I would prefer if Institute staff not speak to me and 
treat me like I am still in elementary school.  I appreciate there are deadlines and requirements, but 
just ask me in a professional way, and I will respond in turn. 

 I think everyone involved does a great job with their customer service skills. It's not pretentious 
and everybody is very helpful and enthusiastic. 

 Our class advisor [removed] went above and beyond to help us and make arrangements for us. She 
truly cared about our institute experience. I would highly recommend her to come back as an 
advisor. 

 The staff pushed the App a lot but did not do enough to train the participants so it was hard to 
find information. 

 A little less self-serving and a little more customer service focused would be welcomed. 

 Customer service was top notch from all. I would like to especially commend [removed] for doing 
a terrific job as our class advisor. He was enthusiastic, personable and willing to help. Great job 
[removed]!! 

 Terrible experience with Radnor staff, but I've followed up with them regarding this. 

 the Board of regents were amazing. I especially thought it very nice that they offered their services 
to assist us during their breaks. 

 Excellent customer service was displayed at all times. 

 I really like the idea of class advisors (and aspire to become one).  I have witnessed, however, that 
there is great variability among said advisors.  Some seem shy and/or cautious.  Likely unsure how 
or when to Advise.  To call them an advisor, I think the framework/rules of engagement need to 
be clearer to both students and advisors.  As far as feeling 'well taken care of' - no question.  TOP 
NOTCH.  It's clear that the folks who volunteer to run this thing do it because they believe in it! 

 This is my third year, and I've yet to have the same advisor twice. There should be more 
time/instruction given to Class Advisors so they can serve as a networking hub for the rest of the 
class. It just seems like they're "dropped in" to a vacancy, as opposed to serving as a class advisor 
for a core group all 4 years. 

 Institute staff we quietly working in the background, doing a great job.  It might be nice to give 
them more visibility.  This was lost when Institute decided to give up the welcome event.  The 
gathering in the auditorium helped. Hotel staff were great representing their hotel, but didn't seem 
to add much to the Institute experience. 

 Board of Regents auditing classes should allow the class to be the main participant in discussions 
and Q&A and not dominate conversations. 

 I would recommend that the class advisor be responsible for planning the class dinner. We 
fortunately had someone step up, but it was a lot of unnecessary communication back and forth, 
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when it would have been easier to be told this is where we're going and when, bring $XX to 
homeroom if you're coming. 

 [Removed] was fabulous. Friendly, helpful, calm. Made our class a wonderful experience. 
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Q9: Additional comments about accommodations*: 
 

 Even more spare in accomodations than I expected. Fixtures were very old and unpredictable. 
Toiliet malfunctioned off and on the whole week. Very poorly located for IOM activities. 

 Room was very nice and clean. 

 I've had a good experience with The Radnor both years. I heard talks about potentially changing 
hotels, but I'd vote to say at the Radnor. It's close to campus and has a restaurant for those of us 
who don't have cars at IOM. 

 The Guest apartments didn't have a coffee pot and the linens are a little rough. 

 It was refreshing to get out of my work environment & stay on Campus where I could slow down 
& focus. For me, it was a pleasure to be in a quiet atmosphere without a lot of nightlife activity so I 
could learn & recharge at the same time. 

 I do wish the cafeteria was closer to the dorms. Having a hour seems like enough time to eat but 
when you need to walk or find parking, it can take up a lot of that time. 

 It would have been nice to know that the mattress was only 4-6 inches thick, and that the pillow 
and bed were covered vinyl. I would say this was the worst part of the dorms. 

 Some of the floors had refrigerators and others did not. This is my second time on the third floor 
and it has definitely not been remodeled. The ice maker is still broken. The halls smell musty. That 
said, people were nice and it's convenient to the classes and has walkable dinner options. 
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 Room was clean.  Would recommend leaving out one or two extra towels and providing facial 
tissues. 

 Probably the best year I've had at the Radnor. 

 It's a dorm, so I knew what to expect, plus I stayed there in year 1.  I would recommend Institute 
work to have participants stay in the new dorms being opened this fall.  They are closer to our 
classrooms and cafeteria. I love staying on camps and being close to the activities, but would 
certainly appreciate newer rooms.  The current dorms are pretty old and come across as old.  The 
newer accommodations would be great! 

 I liked the dorms, very quiet. The walk was a little long. 

 I had a room that had been recently remodeled so it wasn't bad but the hotel itself is aging and 
need of some attention. 

 The room service at the Radnor was not desirable.  However that is not Institute's issue...with the 
close proximity to the little downtown area...there were no food issues. I really like the location of 
the Radnor and the hotel staff were very friendly. 

 We had originally registered and stayed one night at the West Campus Guest Apartments. They 
were horrible. I would never recommend them to anyone. Though they are cheaper and some 
organizations want to save money. These apartments and the beds were disgusting. Had I know I 
would never have set foot in there. It really would have been nice if someone contacted me ahead 
of time to discuss the housing options as a first year I didn't know what the best option would be. 

 See notes in communication section. 

 Plain language is important.  I was disillusioned last year on Night One on campus.  But by night 
three I was committed to staying on campus all 4 years.  I think we need to be clear about campus 
facilities being quiet, spartan and convenient.  The ease of walking place to place; the SILENCE; 
the full kitchen... I find staying on campus to be more relaxing than staying in a busy Marriott! 

 Might have preferred a better description of the dorms. I may have considered staying there. 
Perhaps next year. 

 The Radnor provided very comfortable accommodations.  The daily housekeeping was adequate, 
and the staff was friendly and helpful.  I don't know what hotels are in the area, but the location 
does not provide many options for dining or shopping for incidentals that may be needed for what 
could be a 5-day stay for some attendees. 

 I don't mind the Radnor, but I'd love it if more options (with bussing) were available. 

 One of our showers was out of order, so we had to share. It wasn't a big deal to us, but it might've 
been to some people, so I would suggest checking all the bathrooms and facilities in each room 
before assigning them to guests. 

 Rooms were MUCH cleaner this year... but OMG it was an ICEBOX at night, even when shutting 
everything off. They should offer more than 1 blanket and have extra pillow cases in case you use 
more than 1 pillow. 

 I chose not to stay at the Radnor this year, since I did last year--- and the hotel was in dire need of 
renovations. I'd rather earn points with a major chain and newer establishments. 

 

 The year I tried the dorms (year 2), my room was so cold I had to use the oven to heat it up.  The 
air conditioning/humidity/combination made the sheets, bedding and towels damp to the touch. I 
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know others did not have the same experience, and I probably should have requested another 
room.  But it would be a good idea to check in on dorm dwellers and make sure everything is ok. 

 The distance between the hotel and the program is disappointing. the division of attendees among 
many distant hotel/dorm locations does not allow for much camaraderie among classmates. 

 In the future I will select the hotel. 

 IOM should look into letting people stay in the new dorms on Lancaster next year since they will 
be extremely close to where we have class. Therefore negating the need for a shuttle. 

 The Radnor was so so - a pretty basic hotel. Overall, having Institute at Villanova where nothing is 
within walking distance (including the dining this year!) is not great. Hearing from attendees who 
were at other sites like Athens and Madison, it sounds like those locations are in the downtown 
area so both amenities and things to do are within walking distance. Northeast should be relocated 
to a better location. 

 We brought sheets and towels but were bothered that the room was so sparse. No coffeemaker or 
television which is standard in a hotel room. No table lights so it was fluorescent overhead light or 
nothing. Very isolating as well. Once in your room you could not gather with others or know what 
was happening onsite. 

 My room and the staff at the Radnor were great!   My only complaint - weak coffee. But I 
discovered the STARBUCKS across the street! 

 There needs to be more communication with the hotel staff about the bussing. Initially, we were 
told it was a Radnor Hotel shuttle that would be taking us back and forth to the campus; however, 
it turned out to be a large coach bus instead; the hotel staff was not helpful in this regard. There 
was also a rumor floating around about moving to the Double Tree next year. I would highly 
recommend that if this is the case, there needs to be more time allotted for bus travel back and 
forth to the campus. 
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Q11: Additional comments about events*: 
 

 There wasn't much at all to the 'kickoff.' We'd already heard everything we needed in homeroom. 
So 'kickoff' just wound up being introducting us to more people and cheerleading. Why not make 
it useful by including some dramatic content to whet our whistle. A 30 minute session from one of 
the best teachers -- or even an inspirational bit from [name removed]. Or if it is just introductions, 
have it in a place where you can have appetizers and drinks to welcome people to IOM. As it was, 
that was a very lackluster session at a time you want to be building people's excitement. Many of 
the first years around me had a similar response in real-time, whether they comment on it or not. 
(And I'm a bit reluctant to comment on it, since I think the week was very positive and I left with a 
very good impression overall.) 

 Institute kickoff was a bust - bring back the opening reception.The graduated ceremony was great, 
but the location was a big bummer. The Inn at Villanova is perfect and I was disappointed not to 
graduate there. The bus got to us late and the big bash seemed shorter than usual. 

 I went to Tucson in January - their kickoff was obnoxious and long.  Well done Villanova. Tasteful 
and concise. Big Bash seemed shorter. Feel like the music was cut off earlier than in the past. Also 
signage at the hotel was terrible. I didn't take the shuttle and had a challenging time trying to locate 
the ballroom. Hotel staff were unhelpful. 

 I didn't attend either event. 

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

Institute Kickoff Graduation Ceremony and Big Bash

C
a
te

g
o

ri
e
s

Number

Please rate your experience at the following Institute events.

3.75 4.24 



  
NORTHEAST 
ATTENDEE SURVEY RESULTS AND FEEDBACK 
 

*ATTENDEE COMMENTS ARE LISTED AS WRITTEN AND NOT EDITED FOR GRAMMAR. 
 

20 

 Institute Kickoff - I like that this is coming to Villanova. I'm sure it will take some time, but I'd like 
to see it amp up and get everyone more excited. Encourage students to bring fun to the event 
(horns, pom-poms, noise makers, etc) It's missing that exciting vibe...it will get there! 

 The Institute Kickoff used to be a far more immersive an experience on Sunday night to get 
people talking and excited for the week ahead.  Now the kickoff is little more than a logistical 
information gathering session.  Perhaps an official kickoff can be reinstalled. 

 The room for kickoff was weird and did not help get the energy up. The hotel was better for the 
bash than the inn previously. 

 Kickoff -felt like a missed opportunity for people to get together. I don't know if this fell the way 
of all the other logistics issues but not having a sit-down with everyone right off the bat didn't 
bring everyone together like other years. If you stick with this format you may want to incorporate 
more participant activity, and have a light reception in the lobby after vs. full sit down dinner. Just 
a thought. Graduation itself was wonderful, of course - it was my class! But I have to mention the 
bus not arriving on time, and then us being forcefully directed onto the stage for photos 
immediately upon arrival as if it was our fault the bus didn't come. Logistics played such a role in 
overall experience this year, sadly! Still, we were thrilled to be together. I know the staff were doing 
the best that they could. The Big Bash was great fun! Too short! We could have danced all night ha 
ha. Loved seeing everyone having a great time. Bittersweet celebration. 

 I thought the kickoff was a nice touch this year. The 8:30 bus at graduation was late this year, but 
not a big deal. 

 I was really disappointed there was no real kickoff event this year. In years past there was a good 
opportunity to see each other (over food) and reconnect. Games and other interactions to help 
new people warm up and get to know the class. This year, it seemed like a bunch of extra walking 
to just sit and learn the names of the regents and advisors. 

 There was no kick-off - not sure why we had to be there on Sunday night, without a reception, 
dinner or event. If I was a first year, it would have been very difficult to really meet my colleagues, 
advisors, and instructors without an opening event. The graduation seemed rushed, with pictures 
beforehand instead of on stage and no flowers this year - why not just mail us our certificates. 
Also, the venue was not as nice. 

 The kickoff could have two components - a mini reception with snacks, water and soft drinks that 
would allow day one networking and connecting followed by the theatre style pep rally.  Perhaps 
the reception portion could involve a mini-icebreaker that would allow attendees to find others 
they have in common with including their IOM year (state of origin, college, role within their 
organization, number of years in the industry, etc.). 

 The kickoff was nice but I would have preferred to know that it was optional including homeroom 
on Sunday night. I would have maximized my time at home with my family on Sunday before 
rushing to get to campus on time. 
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 This is a business event primarily - why not have a business leader speak at the kickoff and make it 
a good use of time? I don't understand why people are required to come in on Sunday for 45 
minutes of homeroom which could be done the next day and a half an hour of listing to volunteers 
talk. It would have been great to have someone like the CEO of the Philadelphia Chamber 
welcome us and then have a coordinated activity like a tour of Philadelphia offered. I would be 
willing to have the tuition increase $50 for something of value. 

 I liked having the kick off event in the auditorium. I think that type of pep rally is necessary. Venue 
was much nicer than other years. Food was okay. 

 I think that the kickoff should be more of a short reception....most have traveled all day and a 
quick treat or refreshment would have been nice.  Although upon check-in those were available, 
but it would have been nice for this event as well. Perhaps even goody bags that would be kind of 
like a “kit for the long days of learning.” I appreciated the water bottles and stations. 

 I am not sure what happened with the buses that night but it was a mess.  The app specifically 
stated the times and that did not happen and the buses back from the big bash do not stop at both 
locations as indicated on the app, luckily a classmate offer to give us a ride back. 

 Big Bash was very nice - band was great, food was great. 

 I think that we should go back to the big kickoff we had before with dinner and drinks. It seemed 
short and unneeded this year and I think the old kick-off was really good for the experience, 
especially for 1st-year attendees. The bash felt shorter than in years past. I didn't mind the 
DoubleTree though. 

 Kickoff would be improved with homeroom teambuilding activities. Graduation would be 
improved if time limit of graduating class speech. 

 You need to establish an opening night celebration. Stop with this unofficial crap. 

 I definitely like the double tree better than Villanova Inn. It felt more celebortory. Maybe because 
it was more open? The Villanova Inn was really small. 

 Both events were good. The new venue for the Big Bash was roomy and the service was high level. 

 Frankly, I don't remember kickoff, but I am sure it was nice. 

 Both events were in new locations and lacked signage or properly located staff to direct attendees 
to the correct spot. 

 The Institute Kickoff was sparsely attended by upper class men. Perhaps the vibe of IOM would 
be that much higher if more upper class men attended. Just a thought. 

 The kickoff was okay but I think it could gain impact if there was a wrap-up on Thursday and we 
could tie the two together somehow.  I know time is short, but there's a way.  Even if it included 
breakfast on Thursday. I suspect that graduation is hard to coordinate.  Large group.  Dry program 
(unless you're graduating...), but there must be some opportunity here too.  (Not for nothin' the 
food seemed worse than it likely was because we'd eaten like kings and queens the two nights 
preceding!  I'm wondering if a charismatic keynote might help (one that likes to dance).  And 
maybe they could talk about special events management and use the evening as Exhibit A.  Just 
noodlin'. 
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 I didn't not attend the kickoff because the fact that we would have to pay for food and drinks. The 
Graduation Ceremony was really nice as always... BUT food was bad, had no taste and it was the 
exact meal from the last 2 years. The music- it was the same band, playing the exact same playlist 
as my 1st and 2nd year... why would they do that? Lastly I think having an open bar the first hour 
would have been better then change it to a cash only. I left early because I just could not take the 
bad playlist or the food. 

 Bring back the Sunday night reception.  You are missing a great opportunity for 1st years to 
connect with others before classes start. 

 Keep working to make the kick-off more of a celebration of new and returning students.  I enjoyed 
the Happy Hour this year, but not many attended. The Big Bash was fun.  Loved the band as 
always.  The good was good too.  Sure missed having the same venue as years 1-2-3, but 
understand that change is part of life.  Seems our 4 years included lots of change and transition to a 
different model. 

 Institute Kickoff -- this year it seemed like it was put together last minute. The theater space made 
networking extremely difficult, and without any refreshments. Plus it wasn't in the same building, 
so you probably lost some attendees on the walk across campus. And to not have a hosted social 
event with drinks and nosh in the same space--- I imagine the turnout for the Happy Hour at 333 
Belrose wasn't as large as you might have thought it would be. 

 The kickoff was a waste of time.  I liked the idea of the kickoff reception at the bar but it is tacky 
to have people pay for drinks.  Increase the cost to attend and increase the experience. 

 It would have been nice to know that some of the activities were off campus so I could have 
rented a car and not had to find a ride. 

 The kickoff was great the BASH was just OK.  I am not a big dancer (with people I barely know) 
and I was seriously wiped out by that night.  The venue was nothing special and too long a bus ride 
to get there.  I was ready to leave by 8 pm. 

 The location this year was not as ideal as previous years. While the silent auction was online this 
year, it may have been helpful to have the items, or some of the higher ticket items, displayed to 
help remind people to bid. 
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Q13: Additional comments about industry consultations*: 
 

 Nice to know they were there. 

 We met in a busy public area, more confidential setting would work better. 
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 I think this is a nice offering but I wonder if a roundtable would be more effective than 1:1.  
Believe it or not, I met some shy(ish) people at Institute.  Plus... even if I don;t feel the need for a 
capital-M Meeting, sitting in on a focused conversation could be inspiring to quite a few folks.  
Maybe use one of the day's lunches (like Wednesday?).  Lengthen lunch to 90 minutes, release last 
class 30 minutes later and boom - you have a working lunch with conversation leaders at each 
table.  More noodlin'. 

 I took advantage of this opportunity and felt it was very worthwhile and the industry constant did 
a very nice job and asked thoughtful questions. 

 On the second to last day of class it was mentioned that industry consultants were available. Use a 
piece of paper to sign-up. Really? You couldn't place this kind of "poll/request" in the app, with 
some descriptions of who was there to consult with and on what topics? Plus, where was there 
time in the daily agenda to work this in? Over a break where you had to spend 10 minutes just to 
find any refreshments? 
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Q16: Additional comments about the app*: 
 

 Loved the app! Great job! 

 It was not communicated what the app was called or how to download - everyone in our class 
struggled with this. 

 Very useful tool! 

 Very helpful to use the app as the dashboard for the week.  The ability to review and download 
materials specific to each session was great. 

 I prefer this app over all of the previous year versions. 

 I thought the app was great! 

 Very difficult to use - did not work the same on mobile and laptop devices. You had to log in 
EVERY TIME you opened it and with only one week to get used to it - frustration was high. Also, 
while I liked the option of using it for bids on auction items, it took away from the fun and 
competition of the auction by not having the items on display at the big bash. 

 Love it! 

 It kept logging me out - it was very annoying. 

 App was much improved this year. Especially helpful to be able to sort by year. 

 The app was not user friendly. Navigation wasn't great and you couldn't have more than one 
document open at a time. 
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 It is probably human error on my part but I found it a little challenging to navigate and had to get a 
new passcode # each time I went back on it. 

 I liked the app and I used it as well in Athens.  As I noted earlier, I would have liked to have 
received it much earlier though. 

 I wish the app would also sort attendees by class. 

 Again more training should have been given in homeroom at the beginning of the week. 

 I used the app often to make check out the schedule and make sure I had the right materials. 

 I felt like an idiot the first morning because I read the 'whole' schedule, not 'my' schedule and 
ended up in the wrong room.  But I recovered quickly.  I found it VERY helpful as the week went 
on! 

 It was not user friendly for the purpose of "buying" stars. But it was helpful with easily accessible 
class and attendee info. 

 Loved that I could see all my classes at my fingertips. Also, perhaps load a map of campus into the 
app with the City map. 

 It is the only thing that kept me on track! :) I downloaded the materials directly from the app and 
emailed to myself. Loved the survey capabilities. Hmm... I may have forgotten to assess my last 
class. Let me do that now. Sorry. 

 The app was wonderful!  I did not download it until I arrived in Pennsylvania, however, I used it 
every single day and found it tremendously helpful.  Well done! 

 Loved it! 

 LOVED the APP! 

 The app was terrific and incredibly useful. It was great to be able to do the surveys in the app 
immediately following the course, or later in the evening, to access it whenever was very helpful. 

 The desktop version was easier to use than the mobile version for class materials, etc. In the 
mobile version, you kept having to download the campus map and transportation schedule, which 
was a little clunky. 

 Great response time on the fire alarm and using the app to notify us that it was not an emergency.  
The app worked quite well. 
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Q20: Additional general comments*: 
 

 I rate the educational content 7/10. Some speakers were outstanding and provided a wealth of 
knowledge. Housing, transportation and meals are rated 3/10. 

 --The construction there a wrench in things - the dining hall was pretty far so they should have 
allowed more time at lunch.  
--Cut the breaks to 15 or 20 minutes.  
--Move class dinner back to Monday night or even Sunday night if you're not doing the reception - 
allows for more time to get to know your classmates - crucial for 1st years especially since the 
opening reception was taken away. 
--Communication for the week was lower than usual, caused some confusion. 
--The class on IT wasn't very helpful or applicable for 4th years, should dive more into different 
systems that work for chambers and associations. 

 One hour to walk 20 minutes to lunch and eat really quickly and get back to class was not enough 
time.  Lunch was stressful rather than being a break.  Ended up spending additional money for 
lunch on Wednesday just so we didn’t have to be so rushed. 

 The amount of walking expected from West Campus Apartments to business school to dining hall 
was not realistic for middle age professionals trying to dress business casual in the heat of summer. 
Also, the schedule did not allow enough time. A one-hour break for lunch is not sufficient when 
just the walking part takes 20 minutes each way. Need to plan times for transition/walking into the 
schedule. Food at Villanova was extremely mediocre. Can you bring in box lunches for a similar 
price? Would eliminate some of the worst of the walking (time pressure and big hill) and allow for 
more time for networking. On the flip side, the snacks were lovely and very generous -- if I had 
known how substantial of a snack was on its way later in the day, I probably would have skipped 
the lunch every day. 

 Two of the core classes did not provide the "takeaways" I had wanted. I thought the first year 
curriculum was stronger than the second year. The customer service was very basic. Effective 
Government Advocacy also did not provide the takeaways I was looking for. The man teaching the 
course was interesting and personable, and did a great job with a/v issues. But neither course 
provided me the "bang for my buck," I was looking for. Please incorporate Justin into third and 
fourth-year core classes. He has great takeaway items to implement. Throughout all classes, it 
seemed to be more geared toward Chambers and some things can't be applied to associations. 
Would love to see more geared toward associations, but I realize this is hosted by the chamber. 
Overall a good experience, and I look forward to the next two years. 

 The lunch break could have been longer. Once I walked there I only had 10-15 minutes to eat. Box 
lunches at Bartley Hall would have given more of an opportunity to enjoy lunch and network with 
peers. 

 Please plan the meal portion better. An hour to walk down to Donahue Hall from Bartley Hall and 
back isn't really reasonable, especially in the heat. 
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 Some of the classes were helpful and others were just useless. There was a complete lack of "best 
practices" in several of the courses. I feel like the "soft skills" courses were way better than those 
that were intended to be meaty. I did not learn a whole lot. Many of the core courses and even 
some electives assume that we are all beginners. This surprised me for year 2. There is no 
assumption that attendees have learned anything outside institute in the last year. I won't comment 
on specific instructors here as I did so on each class survey. I really think you should consider 
leaving Villanova. The 12 minute walk to and from lunch is hard when you have an hour to eat. 
The cafeteria food options were severely lacking (thank god for the salad bar). I brought my own 
breakfast because getting over the cafeteria for breakfast was inconvenient (I had to bring a cooler 
to do this because the Radnor wanted to charge me $25/day for a refrigerator). The construction 
was problematic with noise, power outages, and inconvenience of getting around. A better location 
(even closer to an airport for those who fly) would be a good thing to consider. Overall, I attend 
institute because I want the CAE hours and because my org offered it to me. I am considering not 
returning to complete the program as I probably already have enough hours to sit for the test. I 
don't want to lose an week of my summer if I am not learning a whole lot. 

 Oops I failed to make a comment about the app. Suggest not including the privacy feature in 
future years - leave contact info "open" as before, and individuals can edit it as they wish. Save us 
the extra steps of trying to find someone's contact info if we need to follow up with them later. 
Those steps can be barriers to task completion and therefore lost opportunities to connect. IOM is 
an amazing experience. I'm very proud to be an official IOM grad! 

 As a 4th year, proud to have earned my IOM, I must say I was disappointed with the experience 
this year relative to programming and "official" IOM things. First, the lack of kick-off didnt get the 
networking going early enough. Not an issue for our class, but definitely for the first years. Also, I 
heard from many first years that they won't be back. The situation at Villanova was not the best. I 
understand there may be contract limitations, etc, however, with the walk to the dining hall, there 
should have been considerations to how that impacts time. Perhaps lunch should have been 
extended by 15 minutes. Also, with the main entrance to Bartley being closed, it was difficult to 
have outside time on the breaks. In years past, a lot of networking and opportunites to gel with 
attendees other than your class happened on the steps of that hall. It was always a nice break time. 
This year, we remained inside and I think that was tiring for some. Also, the condition of the 
rooms were in some cases, disgusting. The balls of hair on the bottom of the chairs in the 
classrooms and the clumps of dirt that hadn't moved since last year were bothersome. Lastly, I 
would suggest that if in fact Institute is going to remove the kickoff event, then the class dinner 
should be held on Monday evening. That way, there is more time left at IOM after the dinner than 
has already passed. I hope that makes sense. By the time the class gels on Tuesday night, it's almost 
time to go home. Overall, I loved my time, my class, and now my certification. Thank yo for all 
you all do. 

 I think the new location for the graduation ceremony was great. As a graduate this year, I 
appreciated the love and attention from IOM staff and board of regents. They worked hard to 
make it feel special. The busing situation was horrible as I'm sure the staff is well aware. That was 
the only negative in an otherwise fun evening. 

 Institute was great. The curriculum was very well chosen and exceeded my expectations. Presenters 
were awesome and IOM staff were very welcoming. The networking is so valuable. I liked the 
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accommodations. A few suggestions. Could we get a dorm closer to our classroom next time? Also 
- I only used the cafeteria one time - too far to get there and get back. I wish we would have had 
one evening of down time. That was my first time in that area and I did not have time to explore / 
relax. I know that is not why we were there but I felt it was a really packed week and a few hours 
to ourselves would be refreshing. I was very disappointed by the use of cell phones while people 
were presenting, both in the classroom and even during the graduation ceremony some people 
(some leaders) were on their phones while people were giving their remarks. Perhaps we could 
make this a more strongly suggested issue next time. I realize people need to have phones nearby 
but some people were doing work while listening to instructors and it was rude to the presenters 
and distracting to me. Overall great experience and I appreciate all of the time and effort it took to 
plan it. 

 I have attended three different sites and I have to admit that the Tucson and Athens sites were 
more energetic. Music played in the AM and it was very exciting.  Each class participated in t-shirt 
day and it seemed that the F&B was better at Athens and Tucson.  It felt like the NE site were slim 
pickings having attended and experienced the other sites. Just different I guess.  It was not a 
terrible experience by any means, but I just think the food options were much better. Great job to 
the staff and volunteers.  Everybody did a great job and it was very enjoyable. 

 Due to the logistics of this locale, I would recommend researching other venues that were easier to 
navigate. The main focus of the attendees should be on learning and networking not on how am I 
going to get to class. 

 1 hour for lunch is not enough time, especially when you factor in travel time to/from the dining 
hall. I would suggest shortening the breaks in the morning and afternoon to give us more time to 
enjoy lunch, rather than inhaling it. 

 I would have like to have used my dinning card at the Exchange diner in the building. My 
stomache couldn't handle "kiddy camp food" so I after the 1st day, I went to that Curly Exchange 
Stop and Go or went off campus. Could you look into that for future years? 

 Thank you for the opportunity to attend, learn a lot, and meet some amazing people that are my 
IOM family! 

 The customer service class was ok, but it was more like a customer service 101. I think to survive 
in this industry, you already have to have great customer service skills or you wouldn't make it to 
year 2. I think what would have been more effective for me would be a crisis management course 
or a conflict resolution course. 

 I know it's hard with 150+ Type A leaders to deliver engaging value time after time.  And students 
(like me) raise the bar each year when we come back.  Several of my classmates commented that 
the coursework was elementary and that they wanted something more demanding.  I think we 
could do both.  Carefully managed, we can provide vocabulary, a conceptual framework, industry 
roundtables and ask that students think critically and deliver some kind of 'thing' in at least some 
of their classes.  One my Events Strategies class, groups of us "built and marketed" an event in 15 
minutes.  That kind of thing is inspiring and got blood moving and provoked questions. If I 
haven't said so: Thank You. I am grateful to have Institute to help me grow in my job.  I am 53 
and less than 3 years in the industry.  There is much to learn (and in a small shop in a rural area, 
there are not always people with whom you can share openly).  I have made good friends, good 
contacts and good memories at IOM.  And 2020 is on my calendar already! 
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 My first year at  Institute was worthwhile and memorable.  [Removed] was a terrific class advisor, 
and all of my instructors were friendly, knowledgeable, and engaging subject matter experts.  In 
every class, I learned many things I did not already know or gained better insights and perspectives 
on the things I did know.  I really appreciated the fact that the attendees were there to LEARN 
and to make connections that would be meaningful for themselves professionally or their 
organizations.  The caliber of everyone was absolutely top-notch and a group I am proud to be 
included in. The food and snacks provided each morning and during our breaks was fresh and 
plentiful and very much appreciated.  The food in the cafeteria was adequate and the salad bar 
rivaled most restaurants I've seen.  The walk to the dining hall was indeed a bit far considering the 
temperatures and the time it took to walk even briskly back and forth.  Thankfully we had no rain! 
The rooms our classes were held in were comfortable considering the scorching heat, and the 
building was easy to navigate.  The only issue was the building had only one set of bathrooms per 
floor which caused a few backups during the break time.The shuttle service was very timely and 
convenient and the drivers were wonderful.  There was that one time where the driver 
misunderstood the timing of the first pickup at the graduation/bash, but otherwise, the service was 
impeccable. My recommendation for the fundraiser is to perhaps request items from all attendees, 
and then put together packages of books, snacks, food, or memorabilia with contributions from 
many in addition to having attendees bring submissions they have created.  The result would be 
more items to showcase.  I also recommend changing the fundraiser from a silent auction to a 
raffle where tickets can be purchased and then put into a box next to the item of interest.  This 
way each item raises some money and attendees have a better shot at getting something they 
want.Overall, I had an excellent experience.  I enjoyed having access to the brain trust of our 
industry both in class and outside of class during breaks and meals.  Everything was well-planned 
and the attention to detail was apparent.  The resources provided will help me in my role at my 
chamber for years to come, and I can't wait for year two! 

 I found a few of the speakers this year less organized and informative, more interested in talking 
about themselves then in offering useful information to be applied by students to their own 
experiences (I noted that in the speaker surveys). In terms of future topics, I suggest the following: 
DIVERSITY(as customers/staff, including sex, race, gender); MILLENIALS/FUTURE 
GENERATIONS (as customers/staff), and apps (what functions/services/member benefits can 
be executed/supplied by apps in the chamber/association world). 

 The Villanova business school classrooms were very dirty and under construction. Not a good 
setting for this group. 

 Most of the core classes pertained to me, but a few did not. I would like more options for 
accommodations that include bussing, as my room at the Radnor was not the nicest. 
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 Northeast institute, due to its 50/50 split of associations/chambers needs a different model than 
the other locations.  There was one speaker in particular, [removed], who had absolutey ZERO 
experience in the association world and therefore half of our class (2.1) myself included, learned 
0% from this class.   His focus was 100% on chambers and golf tournaments.  He couldn't speak 
at all to the purpose of education programs or their use.  Just told associations they need to be 
doing golf tournaments!  What?  The other instructors do a fabulous job at knowing the audience 
is 50/50.  I specifically want to call out [removed] who had BOTH association and chamber 
experience!  Brilliant!  These are the speakers you really need to find!  If this is not possible, please 
simply split the class into two - one for associations and one for chambers.  Just remember that 
association people come to Northeast regardless of where they are in the country b/c it is widely 
known that Northeast is where Association people attend. 

 More thought should be given to the knowledge depth that the presenter/facilitator should have 
on their given subject, and how it relates to the level of the individuals (which year class) they are 
presenting to. A lot of the subjects this year for Class 3 were basic. If we're already in Class 3, we 
probably have a basic understanding of most subjects. Also, more thought should be given to 
applying Adult Learning Principles for the classes, including electives. Sitting in a room for 4 hours 
on end, with only a 30 minute break, and no small group activity breakouts or sparks/questions for 
open discussion/sharing, etc., is mind numbing. 

 The distance between hotel/dorm/program was less than ideal. There must be a better location in 
the northeast to hold this program that can keep things closer together. 

 The classes/education was great.  The execution of the event was one of the worst I have 
experienced in my 20+ years of events.  The cost should be increased to include the following; 
opening networking reception, transportation to class and events and the closing party (2 drink 
tickets and a cash only bar).  Also, given the focus on not being late to class - we should not have 
had to walk 15-20 minutes, both ways in the heat to have lunch.  This really could be a top ranked 
event if you guys focus on increasing the overall experience... 

 I feel the speakers should teach one session not several since there was overlapping which caused 
some to run out of time. Some information was redundant when I needed them to cover the rest 
of their material. It is a beautiful campus but do not ask your participants to hike to class or the 
dining hall. There is a lot of information to take in and the session are all day so you need to take 
that into consideration of participants being tired let alone hiking to get to where they are staying. 
It should not be the case where so much extra monies is required to get around to attend 
functions. 

 While most of the faculty seemed to have good insight to offer, because anyone can attend, much 
of the curriculum was far too basic for an executive. There should be an executive level track or 
pre-requisites for courses. Having a C-level person with years of experience alongside someone 
with one or two years career experience makes it hard for the faculty to meet both needs and 
results in the exec not learning and the newer person missing out. 
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 After attending Southeast Institute last month, this site was very disappointing. At Southeast, we 
were greeted each morning with music and staff lined up giving us high 5's! It was upbeat and 
exciting. There were snacks at the back of every classroom to keep you going all day. Each class 
did class t-shirts. The lunch was buffet style and amazing! Northeast was the opposite. No 
excitement. No class t-shirts. No snacks in the room besides the Hershey Kisses our adviser 
brought. The food was horrible. AND you had to spend 10 minutes each way walking to the 
cafeteria. A huge let down after attending Southeast. I don't feel like I got my money's worth. 

 It is time for an instructor refresh.  Some of the instructors provide the same material regardless of 
the course, so true new learning was minimal. 

 Incredible experience that I've already put to good use. Thank you! 

 I felt that some of the required classes were not as valuable. For example, Customer Service while 
a great class should be an elective. Almost everyone in the class felt that they did not take much 
away from the class. While [removed] class Delivering Value should be someone everyone is 
required to take. It would have been great to discuss that for 4 hours instead of just 2. All groups 
are struggling with relevance and member value. 

 I felt like the course description (in many cases) didn't adequately describe what was actually 
discussed in the classroom. Although I enjoyed the topics presented, I thought E140 and E244 
were something other than what was presented. I think C380, C341 and C330 should be taught 
earlier in the curriculum. I felt too much emphasis (about an hour) was placed in E140 on 
accreditation and certification. I thought we were going to talk benchmarking more than we did. 

 The classes were fantastic although there were two instructors who were not my top favorites as 
far as what I took away from the class.  I noted that in my course reviews.  The breaks were 
perfect... and the food/snacks helped a lot.  The bus service during the week was great to and from 
the hotel.  As a first year there were things I wish I had known... what shoes to pack and not to 
pack for example! Good restaurants walking distance from the hotel.  What to do if you have an 
extra day to explore the area (as I did).  Maybe the 4th years could write up a fun TOP 10 things I 
wish I had known my first year! 

 Dining hall was an issue with travel time. 

 The timing for breakfast and lunch needs to be amended based on the availability of dining hall 
locations. With only an hour, it was insane to walk 20 minutes to the dining hall, leaving 20 
minutes to eat, then walk 20 minutes back to make it into class on time. Add in the heat, and there 
were some very grumpy individuals. I realize this is out of your control, and depends on 
construction and the university, but if this is the case, perhaps catering like the breaks/snacks 
would be a better option. As for courses, it would be nice if there is a way for the institute staff to 
reach out to faculty to let them know how many people from the core course will be taking the 
elective. Or, if there is a disclaimer to the attendee that you should not take an elective and core 
class from the same faculty member. I enjoyed both sessions, but it was a complete repeat of the 
information from "Is this legal" and "Executive Law." Additionally, half of the class had been in 
the core course earlier that morning, so it was not just a one-off scenario. 

 Going into my third year of IOM, I was ready to tackle more challenging issues, dig deeper into 
concepts, work through case studies, etc. Overall, the course content was less rich than expected 
this year, which was disappointing because my previous experiences have been so great. 


