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I. Welcome and Introductions                    Brad Lacy, IOM, CCE 
 
II. Approval of Minutes                                Brad Lacy, IOM, CCE 
 
III.      Nominating Committee Report                           Tony Felker, IOM, CCE 
 
IV. Analysis of 2018 West Institute                                Board Members/Institute Staff 

A. Final Enrollment Report  
B. Survey Results and Discussion of Institute Week  
 

V.   2019 West Institute                                          Tony Felker, IOM, CCE 

A. Create 2-3 Strategic Goals  
B. Discussion of Week/Assign Regent Responsibilities 

 ACCE Conflict 
 
VI.       Institute Staff Update                                Institute Staff 

A. Program Updates and Looking Ahead 
  

VII.     Other Business/Adjournment                                                                 Brad Lacy, IOM, CCE 

 
**Remember, our Institute attendees represent associations, 

chambers, and other nonprofit organizations.** 
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In attendance: Brad Lacy, IOM, CCE; Tony Felker, IOM, CCE; Kelle Marsalis, IOM, CCE; Juliet Abdel, 
IOM; Ryan Evans, IOM; Lisa Hermes, IOM; Robert Newman, IOM, CAE; Thane Phelan, IOM; Jennifer 
Reiser, IOM; Gene Terry, IOM, CAE; Josh Bonner, IOM; Laura Grimes, IOM; Beth Journeay, IOM; Lisa 
Langer, IOM; Karyn K. MacRae, IOM, CAE, CMP; Caitlin C. Gayles; Katelynne G. Cox 
 
I. Welcome and Introductions                                    

Brad Lacy, IOM, CCE welcomed everyone to the meeting and introductions were made. 
 
II. Staff Updates and Week Overview                             

The group reviewed the schedule of activities for the week, which included a detailed review of 
evening events.  Regents signed up for various on-site responsibilities and classes to audit 
throughout the week.  Final enrollment and scholarship numbers were given, as well as updates on 
social media, fundraising, and incentives. 

 
III. Photos and Joint Lunch              

Group photos were taken and attendees caught up over lunch. 
 

IV. Class Advisor Responsibilities                 
Specific Class Advisor responsibilities were discussed in detail.  The first Class Advisor Broadcast 
was reviewed with the group and questions were answered.  The role of the Regent Partner was 
also reviewed.       

 
V. Other Business and Class Advisor Adjournment                         
        Additional Class Advisor business was discussed and then advisors were dismissed.                         
   
VI. Board of Regents Business                                    

 Approval of minutes 
o The minutes from the May 21, 2018 conference call were approved with no changes. 
 

 On-site regent responsibilities 
o Regent roles and expectations during the Institute week were explained.  This included, but 

was not limited to: information on when to arrive at University Hall every day; how they 
should network with attendees during meals and social functions; after-hours interaction 
with attendees; what to do while attendees are in class, etc. 

 

 Visiting Homeroom 
o Regents discussed the possibility of visiting each Homeroom. 
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 Importance of fundraising 
o The group was reminded of the various ways to fundraise and that all funds raised on-site 

go directly into the West Regent Scholarship Fund. 
 

 Additional business and adjournment 
o Any remaining business was discussed prior to adjourning the meeting. 

 

**Remember, our Institute attendees represent associations, 
chambers, and other nonprofit organizations.** 
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Sunday, July 14 
11:30 a.m.–1:30 p.m.  Board of Regents & Class Advisor Briefing: University Hall, 3999 
2:30 p.m.–4:00 p.m.   Registration: University Hall, East Atrium 
2:00 p.m.–4:00 p.m.   LMU Housing Check-in: Xavier Hall, Room 112 
3:30 p.m.–4:00 p.m.   Tour: University Hall East Atrium 
3:30 p.m.–4:00 p.m.   Graduation Rehearsal (4th year participants): University Hall, Auditorium 
4:00 p.m.–4:45 p.m.           Homeroom: University Hall, Individual Classrooms 
5:00 p.m.–5:30 p.m.   Institute Kickoff: University Hall 
 

Monday, July 15  
7:00 a.m.–7:45 a.m.  Breakfast Snacks: University Hall, Entranceway 
7:00 a.m.–8:00 a.m.     Registration: Institute Office, University Hall  
8:00 a.m.–11:30 a.m.     Core Classes: University Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
11:30 a.m.–12:30 p.m.   Lunch: University Hall, East Atrium 
12:30 p.m.–4:00 p.m.   Core Classes: University Hall, Individual Classrooms (Break: 2:00–2:30 p.m.) 
1:30 p.m.–2:00 p.m.   Class Advisor Meeting: Faculty/Regent Office, University Hall  
4:15 p.m.–6:15 p.m.   Elective Classes: University Hall, Individual Classrooms 
Evening  Class Dinner Option 
 

Tuesday, July 16    
7:00 a.m.–7:45 a.m.   Breakfast Snacks: University Hall, Entranceway 
8:00 a.m.–10:00 a.m.   Elective Classes: University Hall, Individual Classrooms (Break: 10:00–10:30 a.m.) 
10:30 a.m.–12:30 p.m.  Elective Classes: University Hall, Individual Classrooms 
11:00 a.m.–11:30 a.m.  Board of Regents Meeting: Faculty/Regent Office, University Hall  
12:30 p.m.–1:00 p.m.  Box Lunch: University Hall, East Atrium 
1:00 p.m.–4:30 p.m.  Core Classes: University Hall, Individual Classrooms (Break: 2:30–3:00 p.m.) 
2:00 p.m.–2:30 p.m.  Class Advisor Meeting: Faculty/Regent Office, University Hall  
Evening   Class Dinner Option 
 

Wednesday, July 17 
7:00 a.m.–7:45 a.m.   Breakfast Snacks: University Hall, Entranceway 
8:00 a.m.–11:30 a.m.  Core Classes: University Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
9:00 a.m.–9:30 a.m.  Class Advisor Meeting: Faculty/Regent Office, University Hall  
11:30 a.m.–12:30 p.m.   Lunch: University Hall East Atrium 
12:30 p.m.–4:00 p.m.  Core Classes: University Hall, Individual Classrooms (Break: 2:00–2:30 p.m.) 
6:30 p.m.–9:30 p.m.      Graduation Ceremony and Big Bash: TBD 
      

Thursday, July 18 
7:00 a.m.–7:45 a.m.  Breakfast Snacks: University Hall, Entranceway 
8:00 a.m.–11:30 a.m.  Core Classes: University Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
9:00 a.m.–9:30 a.m.  Class Advisor Meeting: Faculty/Regent Office  
10:00 a.m.–10:30 a.m.  Board of Regents Meeting: Faculty/Regent Office, University Hall  
11:30 a.m.   2019 West Institute Concludes 
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Class Advisors 
Ryan Evans 

  
Silent Auction/Fundraising 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
4. _______________________ 
 
Industry Consultations  
 
1. _______________________ 
 
2. _______________________ 
 
Scholarships  
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
4. _______________________ 

 
Opening Welcome 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
 
 
 
 

Big Bash 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
Volunteer/Faculty/Staff Dinner 
 
1. _______________________ 
 
 
Lunch Roundtable Discussions  
 
1. _______________________ 
 
2. _______________________ 
 
 
Metro Chamber Marketing Strategy  
 
1. _______________________ 
 
2. _______________________ 
 
 
State Photos (Optional) 
 
1. _______________________ 

 
2. _______________________ 
 
 
Social Media Strategy (Optional) 
 
1. _______________________ 
 
2. _______________________ 
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2018 West Institute 
97 Attendees from 27 states and the District of Columbia 
 
State, Number of Attendees, % 
 
 
 

 
 
 
 
 

Alaska, 1, 1.03%

Arkansas, 11, 11.34%

Arizona, 1, 1.03%

California, 19, 19.59%

Colorado, 2, 2.06%

District of Columbia, 4, 4.12%

Florida, 1, 1.03%

Illinois, 2, 2.06%

Indiana, 1, 1.03%

Iowa, 5, 5.15%

Kansas, 2, 2.06%

Kentucky, 2, 2.06%

Louisiana, 2, 2.06%

Maryland, 1, 1.03%

Missouri, 2, 2.06%

Montana, 1, 1.03%

North Carolina, 1, 1.03%

Nevada, 1, 1.03%

Oklahoma, 2, 2.06%

South Carolina 1, 1.03%

Oregon, 4, 4.12%

South Dakota, 1, 1.03%

Tennessee, 1, 1.03%

Texas, 23, 23.71%

Virginia, 1, 1.03%

Washington, 2, 2.06%

Wisconsin, 1, 1.03%

Wyoming, 2, 2.06%

Top Increases Since 2017:   

Arkansas +2  

Louisiana +2  

    

    

Most Attendees in 2017, Texas with 28   

Most Attendees in 2018, Texas with 23   
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Additional comments about customer service*: 
 

 Because we had no gathering with the entire group, it was hard to get to know Regents and IOM 
staff. It was just who you happened to interact with in the course of your sessions. 

 I was locked out of my room (and nearly locked inside my room) because of a malfunctioning 
door. After making me wait for over an hour, they finally moved me to a new room. I was not 
provided anything additional accommodations for the inconvenience. They also seemed to dismiss 
my comments that this issue was happening with multiple people in the hotel. 
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 Great morning customer service at the hotel. I love the Institute, Class Advisors and Board of 
Regents and the light they shine. 

 The hotel options are terrible. The regents, and class advisory where awesome! I would pay more 
for a better hotel. 

 This is one of the most well put together conferences I have ever been too.  

 Everyone was very attentive and available to help. 

 Check-in at the hotel on Sunday was a bit of a nightmare. Several didn't get checked in until way 
after the 4pm check-in time, which was inconvenient with Institute activities going on.  

 Everyone was welcoming and provided good service.  

 Had a great time and all staff was very helpful. 

 Institute is great, but the hotel experience was lacking.   

 Everyone was just really nice. Especially [name removed]. 

 The Board of Regents and Class Advisors are phenomenal every year. [Name removed] was 
amazing! 

 Institute / Board of regents weren't rude, I just did not have a lot of interaction with them.  

 Staff were friendly and helpful during Insititute. However, the decision to not serve drinks at our 
graduation until late really made a poor impression on the graduates and their guests.  It made 
things very awkward.  We are not children. They could have changed course and chose not to.  I 
run events - you always have an option to improve customer service better when people are very 
clearly unhappy.  

 I didn't feel the majority of Institute staff was exceptionally friendly or outgoing.  

 I know some did not care for hotel staff, but they responded very well to customers that were 
considerate. 

 Everyone was honestly very helpful and energetic the whole time. 
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Additional comments about accommodations*: 
 

 For campus dorms, they are fine.  

 Accommodations were affordable and comfortable. I liked having the restaurant onsite in case I 
didn't want to go out. 

 The campus was beautiful and the room was exactly what I would expect from a college dorm. 
The only issue I had was with the heat in the room. The outside temperature was way above 
average and all the stores sold out of fans. This was something that was out of the control of the 
Institute staff and I never complained to anyone. Next year I will definitely have one mailed to the 
campus in advance. Thanks for all that you all do!   

 Our hotel was great!  

 Accommodations are nothing fancy but were comfortable this year. Bringing your own pillow 
helps a lot. 

 Weather plays a big role at night, be very manageable with a fan. Not crazy about the disposal 
sheets (horrible) room very neat and clean. 

 I heard they were pretty rough. 

 Charging $23 to supply those "sheets" is not okay.  My roommate and I went to Target to buy 
sheets after already paying that amount.  Those are not sheets, they were like tissue paper.  Really 
not cool. 

 The hotel staff was so nice and quick to accommodate!  
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Additional comments about accommodations*: 
 

 I liked the Marriot's location and amenities a lot better than the hotel in 2017. 

 The quality of the hotel accommodations was underwhelming (e.g. size of inside restaurant/bar, 
lack of poolside seating/bar, sorry smell in room, malfunctioning doors). 

 Good location in terms of shopping mall access. 

 Restaurant/bar not open enough hours to accommodate us.  

 I want a hotel that has room service and food that you can order at all hours. Also guaranteed early 
check in. 

 The area was more of the concern then the actual hotel. There are options closer to the Marina 
that are essentially the same distance. 

 The room was nice, clean and quiet. Loved the infused water in the lobby every day. Check-in 
needed some help. 

 Staff at the hotel were great but the restaurant/bar was lacking and the location was not the best 
for finding other things nearby. 

 It was clean and comfortable.   

 Unfortunately, I think I had about 15 hours of sleep the entire time at Institute, the beds were 
horrible and the AC was blaring. I did already hear that we will be at a different hotel next year so 
thank you! 

 Old, outdated, no room service, no lunch served in hotel to accommodate family attending with 
attendees. 

 I know some people had issues with check-in and rooms not being ready, but I did not have that 
issue and the staff was great!  

 Breakfast was expensive and no shuttle to the airport. 
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 Lied to about the rooms and check in.  Some people they let check in others had to wait, same 
with late check out, depending on who answered the phone the answer varied.  The room was nice 
and clean, but my door was always stuck, having to call the front desk to even get out of my room.  
Said they would fix but never did.   

 At the previous hotel I was able to check-in as soon as I arrived (approx. 11 a.m.) the past two 
years. This year I had to wait a couple of hours. I also missed the shuttle. 

 I didn't love the location (not much in walking distance) but not bad. Room and facility was great. 

 Really frustrating check-in process plus received email a lower rate was available than what was 
offered through Marriott rewards and hotel staff wouldn't honor the lower available rate.  

 Had to go downstairs every day because my key wouldn't work. I heard the same thing from 
several others. When there is little time between events it's really a problem.  

 Accommodations were fine.  Prefer having room service like at 4 Points Sheraton. 

 Very limited hours for food service and very limited food choices. Great location as far as walking 
distance to things. 

 Liked the previous hotel better-and it was closer. 

 Mediocre place. Lacking amenities and limited food service availability. 

 The hotel staff was amazing and so was the nice man who was there to direct us for our 
transportation everyday. They made it super easy! 
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Additional comments about the 2018 West Institute App*: 
 

 The app was very helpful and kept me from having to print out and carry lots of papers. 

 I only used the app for instructor reviews.  The class list that came with the badge has all the info I 
needed. 

 It was great and easy to use. 

 I used it often. The presentations where not easy to access on the app.  

 Loved the app! 

 Nice tool to refer to for a variety of aspects of the program. 

 It was convenient to have my schedule on the app. I also appreciated the ability to take course 
surveys on the app and download course handouts and other resources. I did not like having to log 
in to the app with my email address every time I used it. A "remember me" option would be nice. 
If we could connect the silent auction app with this one, that would be even more convenient.  

 It was only helpfully me in looking at my schedule.  

 Easy to access and use. 

 Very convenient to use and nice to always have the information with you.  Some of the handouts 
were not able to be seen through the app, but minor complication.   

 It would be better if I didn't have to log in every time I went to use it. 

 I rarely used the app after I downloaded it. 

 Not only was it helpful, but I felt it was essential.  There were so few handouts and no note pads 
provided so taking notes was tricky. Maybe advise students to print the handouts in advance or 
send a reminder for us to bring our own notepads/pens. Maybe you did and I just missed that part, 
though! 

 The app was very helpful for the entire duration.  
 



  
WEST 
ATTENDEE SURVEY RESULTS AND FEEDBACK 
 

 
*ATTENDEE COMMENTS ARE LISTED AS WRITTEN BY THE ATTENDEE AND NOT EDITED FOR GRAMMAR. 

 
16 

 

 

 I hate to diss using less paper, but I kept forgetting to do the class evaluations because I had to log 
in and do them. I also didn't write as many long comments because I don't like typing on my 
phone. In fact I think I forgot to review [name removed] on the 2nd to last day - SHE WAS 
AMAZING! Bring her back forever! 

 The app was glitchy. I had to re-login every time I used it, our class couldn't get a group message 
going in the messaging section. I tried to use the app the first day, but ultimately I ended up not 
using it at all.  

 [Name removed] is a nice guy and knows a lot about Facebook but he should not be teaching 
strategic technology solutions or integrating data classes.  Those classes should be focused on 
marketing automation, AI and big data solutions and how they pertain to orgs of different sizes. 
[Name removed] and [name removed] are amazing teachers.  They connected some dots for me 
that have inspired solutions to some of the challenges I face at my Chamber. Serve drinks at 
Graduation. Thank you for all the hard work organizing this program.  It is no small feat.  I hope 
to come back in some capacity. 

 I would like to see silent auction on the app.  

 Only used to give class evals and look at bus schedule. 

 Very easy to get info needed fast. 

 I mostly used it for my room numbers and the bus times.  

 I used my paper schedule more but liked the ease of instructor surveys on the app. 
 

 



  
WEST 
ATTENDEE SURVEY RESULTS AND FEEDBACK 
 

 
*ATTENDEE COMMENTS ARE LISTED AS WRITTEN BY THE ATTENDEE AND NOT EDITED FOR GRAMMAR. 

 
17 

 

 

 
Additional general comments or suggestions about Institute*: 
 

 I received a scholarship one year and not this year. It felt weird because my colleague received one  
and we had both received a partial scholarship the previous year. With the West Institute's huge 
success in fundraising, it made me wonder why I did not qualify this year. In fact, over the year our 
Chamber received our 5 Star, I was promoted to VP and received an ACCE Lifetime Award, so it 
would seem that I certainly was putting IOM knowledge into action. I am not upset at all, it was 
just not clear from the start what the difference was from year one to year two that contributed to 
me not receiving a scholarship. 

 While I loved my first year at Institute, year two was even better. I loved every one of my classes 
and it was great having built relationships with my classmates.  

 1) Wide range in quality of classes. The good ones were great and a couple were pretty bad. 
2) Food at the yacht club was once again disappointing. They forgot to put dressing on our salads, 
we had to go ask for some.  
3) The Sunday evening reception was a nice thing, many of us were sorry to see it go. Great job 
overall -- can't wait for next year! 

 As a 4th year, it was somewhat disappointing to not return to the yacht or have a kick-off party 
this year. The attempts to manage costs were noticeable, from the previously mentioned items to 
the Institute bag we received at check-in (which seemed like a plastic bag and only contained the 
binder). It is also extremely challenging for individuals who attend ACCE Annual Conference to 
attend West. As a 4th year who would want to return as a regent or adviser, it is very disappointing 
to hear that West 2019 dates now actually overlap with ACCE. My overall 4 years was a life-
changing experience. I will be forever grateful. Thank you. 

 As an introvert, it is a challenge to deal with the emphasis the institute puts on going to dinner 
with your classmates every night, taking photos, sharing on Facebook, etc.  I never felt pressured 
to participate, just found the push to bond a bit unnecessary.  

 Enjoy this program!  Sad to see mixer off the agenda- especially for 1st year students.  
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 The lunch food needs to be better. The day that had the Asian Slaw and the Salmon was 
outstanding. No more deli meat and chips please. I think home room either isn't needed or should 
be held later in the day. Also I enjoyed the mixer/social that followed when we attended year 1. 
Other wise we are all trying to catch up at class instead of listening. I would like to use the large 
Marriott hotel that is nearby that would be a much better hotel to host us. I loved our class advisor 
Beth. She was amazing as was Laura our class 1 advisor. Those 2 are going to be hard to beat for 
year 3 :)  THANK YOU for this opportunity and all of your hard work! 

 Overall, I enjoyed Institute. All but one of my faculty where stellar and the class, regents and 
advisers where great! I will have three of my staff in the IOM in 2019.  

 This conference was a game changer for me. I felt the curriculum was well thought out and 
extremely diverse. So often you hear the same things over and over at conferences, but West 
Insitute had so many unique subjects! It was worth every penny! Only one tiny thing I would 
change, the food at the conference may need a little work. Maybe outsourcing chamber members 
to cater would be a good idea and offer some variety. Thank you for all the hard work that your 
organization puts into this amazing Institute!  

 Great program- thanks so much. Only item that our class did not like was the no drinks at the 
graduation....I would not do that next year. 

 For first years, it would be beneficial to have a welcome party to folks can get to know one another 
prior to diving into classes. The organized class dinners were great, as was the graduation 
ceremony.  

 I’m honored to have the opportunity to gain professional development through the Institute for 
Organizational Management. Over the years, I’ve learned from experts in their fields and made 
connections with my industry peers around the state and across the country, leaving me with a 
toolkit of resources to better serve our members and stay relevant in the field.  

 1) It would be nice to have a homeroom that was larger and had more comfortable/functional 
seating as well as more outlets. This was the most disappointing part of the experience. 
2) There were several times I ended up sitting next to someone in an elective that would talk under 
their breath/talk out loud over the top of the presenter, making it difficult to hear the presenter. I 
realize this is not your fault, nor probably is there anything you can do about it except maybe post 
reminders in the front of the room behind the speaker to be respectful of the presenter while 
they're talking. 
3) The same for participants pulling the speaker off into the weeds on a topic completely off track 
from the content that is being presented. Again, maybe just a reminder to be respectful of their 
time and content. 
4) Please have more bartenders/a more adept bartender available at the yacht club. The line to get 
a cocktail was ridiculous. 
5) Have participants turn in name badge lanyards on Thursday and recycle them to save money 
from having to buy new ones every year (we do this with Leadercast lanyards). Great job to all! 
West is best! 
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 Overall, I had a great Institute experience and enjoyed attending West all four years. I didn't mind 
discontinuing the welcome reception on opening night, but it would have been nice to still meet as 
a West group in the auditorium following homeroom. I always thought that was a good orientation 
(or welcome back) for the week. I liked that the lunch location was moved to the same area as the 
breakfast snacks and break areas. Lunch however, was lacking. Having cold-cut sandwiches two 
days in a row was disappointing, and the Asian fusion meal was a little too ""creative"" for a group 
of our size. I think incorporating an alumni program would be great. I would like the opportunity 
to continue professional development through free or reduced-cost webinars for IOMs. Organized 
meetups at other Chamber events based on location or graduation year (ACCE Convention, for 
example) would be an added benefit as well. Having an IOM lapel pin would also be a nice touch 
for graduates. When choosing electives, it would have been beneficial to have access to past 
courses so we wouldn't repeat topics. I recall getting a transcript, but this is not available in the 
attendee center when registering to my knowledge. The graduation photos were well done and 
uploaded quickly! 

 The West Institute was very organized and welcoming. Our class advisor was so helpful. I 
appreciated having course content prior to the class; I would suggest having a name, rather than 
just an image, with the document in the student portal, as well as having all documents available by 
the Friday prior to Institute starting. Mid-day snacks and drinks were a nice break. The boxed 
lunch was awful because the sandwich already had mayo on both sides and potato salad with mayo 
leaves little for someone who doesn't eat mayo much to eat (cookie and chips). Adding what chips 
were in the box would be good too. The networking and meeting people was one of the best and 
most useful parts of Institute. The instructors were engaging and passionate about their topics. It 
was a great first year experience and I look forward to attending my next three years. Thank you!  

 I enjoyed my time at the institute especially with the networking opportunities.   

 My class is heavily attended by chamber staff and so I felt much of the class time was geared 
towards chamber education. I tried my best to apply the information but I think that experience 
level may have something to do with it also. Possibly have advanced courses or have the instructor 
send surveys to gage level of experience/ participation so that all levels can be engaged in the class. 
not all classes were like this, I especially enjoyed many of the marketing, legal, customer service 
geared classes! 

 Being a 1st year there was a bit of familiarization curve. Flow was good. Low-key environment 
maintaining professional atmosphere. 

 After attending my first two years at the Northeast location, I found my experience at West to be 
much more enjoyable. The lunch time round table discussions were fantastic, the smaller size was 
conducive to making strong connections, the transportation was well organized and managed, the 
regents were visible at all times and approachable, the encouragement of class spirit with shirts and 
such was fun - overall a fantastic experience!! I will recommend this location to anyone considering 
Institute. 

 My first 2 years were at Villanova, made the transfer to just meet new people, love the atmosphere 
and people that were in my class (more chambers vs association) Loved my overall experience. 
Bring [name removed] our next Year! 
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 So, I heard about budget cuts, but I think as a first year last year that this year's class might have 
missed out on the opening party. It did give us some more time to bond with our classmates. If 
you don't do a party I think it will still be beneficial to do an opening like you did last year in the 
auditorium. Even as a second year it kinda felt like it with homeroom on Sunday it was started and 
not easy into it. Don't think you have to have a party but an opening would be great! 

 The Institute Program in an incredible experience.  A couple things to note for this year: I felt this 
year that the food was disappointing. I missed the kickoff event, that was a great opportunity to 
meet some of the other attendees in other classes.  There wasn't an opportunity to do that until Big 
Bash this year.  I missed having a short day so we'd have a little time to sight see.  

 Loved the entire experience.  So great to have the interaction with other Chambers and 
Associations.  Developing the bond within our class is great.  The breakfast and break snacks 
could be improved and/or changed each day.  I realize that the budget must always be considered, 
but there are so many other options that are just as cost effective.  Also when staying at a hotel that 
does not provide a shuttle to and from the airport, it would be nice to have the Institute shuttle 
make a run to the airport, especially at the end of the week.  I realize it would be difficult at the 
beginning, because of so many different flight times.  But when a LARGE amount of us go to the 
airport directly after the last class, it would be a nice gesture and more convenient.  

 My suggestions would include not having homeroom. I would have preferred to take a later flight 
rather than having to be there just to check in. My room aslo wasn't ready until about the same 
time that the homeroom started so it was kind of a mess on Sunday. I would also suggest having 
the class dinners on one of the shorter class days instead of at the end of the longest. Last 
suggestion would be to set aside some class time (even an hour or two) to just discuss issues some 
of us are having and get feedback from the group on ways to solve these issues. IOM was as 
always an exceptional experience. I learned a lot of valuable information, am currently working on 
implementing some of the things I learned. Thank you to everyone who put this together. It's a 
fantastic program.  

 Monday was an extremely long day! Next year if we are not having an opening reception, I would 
suggest making that the class dinner night. I think some of my classmates were a little disappointed 
that we had to go to campus for just homeroom. Also, the food could be a little better, but I'm 
sure that's a budget issue. Other than that, I thought everything was great! Thank you to everyone 
who made it possible! 

 It was really good and I was glad to be a part of it with associations as they are more corporate 
focused than Chambers. However, I did feel that alot of it was pretty 'basic' for 3rd year.  One of 
the classes we just talked about challenging situations and although that was good, not sure so 
much time should have been spent on that.  Several of the topics/group actions were redundant to 
previous classes, although they were good, again just thinking how to make best use of time. 
Maybe more about operational items by year 3, like creating an actual budget with a team, 
analyzing bylaws, etc.  

 Overall, the entire week was great. The only recommendation I would have is to have a "Kick Off" 
Dinner or gathering on Sunday evening.  
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 As new to my role as a Director, the majority of the information provided was very helpful and 
informative.  A few of the instructors did not provide concrete information, and I did not feel met 
the expectation of the course objectives, but the majority were great.  There were students in some 
of the courses that instructors tended to "favor" which wasn't ideal, but I suppose that comes with 
familiarity.  I will continue with the program next year for the course content. 

 It's really an amazing program. Every time I get ready to go it feels a little cheesy with all the 
school/class rah-rah type stuff, but when I'm there I'm so in it. Bonding with your class, learning a 
lot, having the same people year after year... really amazing. Nice job, US Chamber, y'all really 
nailed it on this offering. Thank you! 

 This is a wonderful program. A couple of suggestions for consideration:  
Arriving Sunday for homeroom felt like wasted time. I see the current programming on Sunday as 
important for First Years, but less so for the other classes. It would be better to require a half hour 
homeroom early on Monday, or to have our first class Sunday afternoon.  
Secondly, a few of my electives were disappointing. In particular, I opted to take ""Fundamentals 
of Economic and Community Development"" and then ""Advanced Strategies for Economic and 
Community Development"" believing these courses would build on each other. They did not. In 
fact, the instructor presented the exact same slide deck to the "Advanced" course. She slightly 
adjusted the presentation, but I walked away very disappointed I didn't take a different elective. 
Improving the descriptions for these would be helpful. Also, if our transcripts were shown as we 
registered so we could see what we've already taken, it would also help shape with electives are 
chosen. 

 The budget cuts were obvious with the most noticeable being around the catering. With no dinner 
or kick-off that first night plus reduced offerings for breaks and lunches additional  funds were 
necessary for meals. It was also frustrating not having a shuttle service to and from the airport. 

 I think the information I learned was invaluable along with creating a network of Chamber 
Professionals. 

 I would like to see a change in the presentations from, for example, [name removed]. Changes in 
content per facilitator would be a nice thing to expect for those who would like to repeat an 
elective based on interest.  

 See previous comments. Thank you, again, for your hard work! 

 I would say that I would have liked to have walked away with more tanngible operational tools to 
better conduct day to day business.  Many of the discussions we had with the instructors were 
great, but were very much fluff and did not provide us with real solutions to the challenges we are 
facing in our chambers and associations.   

 Bring the kick-off dinner back (sunday)! It was a real nice way of meeting everyone before classes 
on Monday. May be have a class also on Sunday 4-6 and then shorten Monday or Wednesday. It 
was really rushed getting to the dinner on Wednesday. 

 
 
 



  
WEST 
ATTENDEE SURVEY RESULTS AND FEEDBACK 
 

 
*ATTENDEE COMMENTS ARE LISTED AS WRITTEN BY THE ATTENDEE AND NOT EDITED FOR GRAMMAR. 

 
22 

 

 

 It would have been nice to have an icebreaker or kick off on Sunday evening like last year. This 
was a good way to meet people and get to know participants in other years. If there aren't other 
events on Sunday, why require people only to get there for homeroom? Could have traveled later 
in the day other than the fact that we had to be there for a 1 hour homeroom only on Sunday. The 
bash was lovely except that it was quite ridiculous that the 4th years graduating could not be served 
a drink prior to graduation. Thought the faculty was great this year!  

 I enjoyed the time with counterparts from all over the country. It would be nice to have a time 
when we all the classes are together for a short time. (outside of graduation night.) 

 Homeroom should not be mandatory except maybe for first year. To have to lose an entire Sunday 
at home for about 1hr of welcome/basic information is not a good use of time. As someone who 
travels a lot, my time at home is very important.  

 The first evening you should still gather everyone in the auditorium and do the chants etc. No 
need for a kickoff BBQ but there should be a short something to get everyone excited, was kind of 
a waste of time to come all the way to campus Sunday. Food at yacht club was not good for the 
second year in a row. Location is beautiful but food is awful/undercooked. Less repetition with 
instructors. I only attended two years at this location but had almost all of the same instructors this 
year as last year. Would have liked to have heard from some new people. People in my class were 
really upset by the bar not being open at graduation until later. Not a problem for me but everyone 
being so upset really brought down the mood and ruined the experience. It was no longer exciting 
and happy. 

 Would really appreciate more interaction with Associations.  We are continually "sprinkled" in with 
chambers.  Maybe a site with all associations.  Or put all associations in one class along with 
chambers. 

 I learned so much and had a great time. The only thing I think would have been helpful for me was 
learning how to implement some of the things I learned rather than just taking in all of the 
information.  

 It was unfortunate to have the opening session changed. I feel it is really beneficial to see all classes 
gathered together to set the tone for the week. Plus, the underclassmen can see how the 
relationships evolve as the years at Institute progress.  And, at the graduation ceremony, to not 
have the bar open before hand was a little ridiculous. As a graduate to arrive early and finish 
pictures ahead of time it would have been nice to relax with a drink ahead of the ceremony. I don't 
believe people would have over indulged. Plus, the poor bartenders who had to stand there just to 
turn people away while not making tips is just not right. We all plan events for our businesses and 
this just soured people's moods. Overall, Institute was a great experience and I've made lifelong 
connections with some awesome people! It's a bittersweet goodbye (or til I see you again). 

 Class dinners moved to Sunday evening or some sort of gathering like kickoff. The only time we 
are all together is at Big Bash. Bagged snacks to take back to class and/or easy fruits (apples, 
bananas, trail mix, crackers, etc.) earlier dismissal one afternoon like in years past. 
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