
NORTHEAST
2016 BOARD OF REGENTS ROSTER

1

CHAIR
Chris E. Wallace, IOM, CCE
President
Texas Association of Business
1209 Nueces Street
Austin, TX 78701
521-477-1006
cwallace@txbiz.org
Term: 2015-2016

VICE CHAIR
Steve Clark, IOM, J.D., CFE
President and CEO
Fayetteville Chamber of Commerce
PO Box 4216
Fayetteville, AR 72701
479-521-1710
sclark@fayettevillear.com
Term: 2015-2016

PAST CHAIR
Kimberly Guida, IOM, CAE
Director of Insurance Services
Rochester Automobile Dealers Association
2024 West Henrietta Road, Building #4
Rochester, NY 14623
585-272-7232
kguida@therada.org
Term: 2015-2016

Gregory D. Buckler, IOM, MBA, MSM
President and CEO
Lebanon Valley Chamber of Commerce
604 Cumberland Street
Lebanon, PA 17042
717-273-3727 ext. 101
gbuckler@lvchamber.org
Term: 2012-2016

Kate Conroy, IOM
Director, Member Services and Programs
New Jersey Business & Industry Association
10 West Lafayette Street
Trenton, NJ 08608
609-858-9499
kconroy@njbia.org
Term: 2015-2017

Karen M. DelVecchio, IOM, CAE
Executive Vice President
Bridgeport Regional Business Council
10 Middle Street, 14th Floor
Bridgeport, CT 06604
203-335-3800
delvecchio@brbc.org
Term: 2010-2016

Elizabeth Knowlton, IOM, CCE
Executive Vice President
SWLA Economic Development Alliance and

Chamber SWLA
4310 Ryan Street
Lake Charles, LA 70602
337-433-3632 ext. 215
aknowlton@allianceswla.org
Term: 2015-2017

Dan Lemyre, IOM, CAE
Executive Director, Society for Biomaterials
Association Headquarters, Inc.
1120 Route 73, Suite 200
Mount Laurel, NJ 08054
856-642-4201
dlemyre@ahint.com
Term: 2014-2016



NORTHEAST
2016 BOARD OF REGENTS ROSTER

2

Claire Louder, IOM, CAE, MPP
President and CEO
West Anne Arundel County Chamber of

Commerce
8385 Piney Orchard Parkway
Odenton, MD 21113
410-672-3422
clouder@westcountychamber.org
Term: 2011-2017

Kellie K. Lowery, IOM, CAE, CPA
Controller
NTCA - The Rural Broadband Association
4121 Wilson Boulevard, Suite 1000
Arlington, VA 22203
703-351-2069
klowery@ntca.org
Term: 2010-2016

Peter McNamara, IOM, CAE, J.D.
President
New Hampshire Automobile Dealers Association
PO Box 2337
Concord, NH 03302
603-224-2369
pmcnamara@nhada.com
Term: 2014-2016

Douglas OFlaherty, IOM
South Carolina Director of Operations
South Carolina Restaurant and Lodging

Association
PO Box 7577
Columbia, SC 29202
803-765-9000
doug@scrla.org
Term: 2015-2017

Carrie Stuart, IOM
President
Gettysburg Adams Chamber of Commerce
1382 Biglerville Road
Gettysburg, PA 17325
717-334-8151
carries@gettysburg-chamber.org
Term: 2012-2016

Joanne White, IOM
Executive Director
Greater West Plains Area Chamber of Commerce
401 Jefferson Avenue
West Plains, MO 65775
417-256-4433
joanne@wpchamber.com
Term: 2015-2017



NORTHEAST

AGENDA
SEPTEMBER 30, 2016

10:15 A.M. – 12:00 P.M. EDT
U.S. CHAMBER OF COMMERCE

WASHINGTON, DC

3

I. Welcome and Introductions Chris E. Wallace, IOM, CCE

II. Approval of Minutes Chris E. Wallace, IOM, CCE

III. Nominating Committee Report Steve Clark, IOM, J.D., CFE

IV. Analysis of 2016 Northeast Institute Board Members/Institute Staff
A. Final Enrollment Report
B. Survey Results and Discussion of Institute Week

V. 2017 Northeast Institute Steve Clark, IOM, J.D., CFE

A. Create 2-3 Strategic Goals
B. Discussion of Week/Assign Regent Responsibilities

VI. Institute Staff Update Institute Staff
A. Program Updates

VII. Other Business/Adjournment Chris E. Wallace, IOM, CCE

**Remember, our Institute attendees represent associations,
chambers, and other nonprofit organizations.**



NORTHEAST

MINUTES
JULY 31, 2016

11:00 AM EDT
BOARD OF REGENTS AND CLASS ADVISOR BRIEFING

4

In attendance: Chris E. Wallace, IOM, CCE; Steve Clark, IOM, J.D., CFE; Kimberly Guida, IOM,
CAE; Gregory D. Buckler, IOM, MBA, MSM; Kate Conroy, IOM; Karen DelVecchio, IOM, CAE;
Elizabeth Knowlton, IOM, CCE; Dan Lemyre, IOM, CAE; Claire Louder, IOM, CAE, MPP;
Kellie K. Lowery, IOM, CAE, CPA; Peter McNamara, IOM, J.D.; Douglas OFlaherty, IOM; Carrie
Stuart, IOM; Marvin Bond, IOM; Patricia Jones, IOM, CAE; Amy Marquez, IOM; Karyn K. MacRae,
IOM, CAE, CMP; Shelby A. Parish, IOM, CMP; Carly R. Flick

I. Welcome and Introductions
Chris E. Wallace, IOM, CCE welcomed everyone to the call and introductions were made.

II. Board of Regents Business

 Approval of minutes
o The minutes from the July 7, 2016 conference call were approved with no changes.

 On-site regent responsibilities
o Regent roles and expectations during the Institute week were explained. This included,

but was not limited to: information on when to arrive at Bartley Hall every day; how
they should network with attendees during meals and social functions; after-hours
interaction with attendees; what to do while attendees are in class, etc.

 Regent meetings
o Regents reviewed the schedule for meetings throughout the week.

 Visiting Homeroom
o The group discussed visiting each Homeroom class.

 Additional business
o Any remaining board business was discussed.

III. Class Advisor Welcome and Introductions
Carrie Stuart, IOM welcomed the Class Advisors to the meeting and introductions were made.

IV. Responsibilities of Class Advisors
Specific Class Advisor responsibilities were discussed in detail. The first Class Advisor
Broadcast was reviewed with the group and questions were answered. The role of the Regent
Partner was also reviewed.
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V. Overview of Week
The group reviewed the schedule of activities for the week, which included a detailed review of
evening events. Regents signed up for various on-site responsibilities and classes to audit
throughout the week. Final enrollment and scholarship numbers were given, as well as updates
on social media, fundraising, and incentives.

VI. Joint Lunch
The group caught up over lunch.

VII. Continuation of Week Overview
Detailed discussion of the week of events continued.

VIII. Other Business and Adjournment
Any remaining business was discussed prior to adjourning the meeting.

**Remember, our Institute attendees represent associations,
chambers, and other nonprofit organizations.**
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Sunday, July 30
11:00 a.m.–11:30 a.m. Board of Regents Meeting: Health Services Building 200
11:30 a.m.–12:15 p.m. Board of Regents & Class Advisor Briefing: Health Services Building 200
12:15 p.m.–12:45 p.m. Board of Regents & Class Advisor Lunch: Health Services Building 200
12:45 p.m. –1:00 p.m. Board & Class Advisor Additional Business: Health Services Building 200
2:00 p.m.–4:00 p.m. Institute Registration: Bartley Hall, Atrium
2:00 p.m.–5:00 p.m. Villanova Housing Check-in: Jackson Hall
3:30 p.m.–4:00 p.m. Graduation Rehearsal (4th year participants): Bartley Hall
4:00 p.m.–4:45 p.m. Homeroom: Bartley Hall, Individual Classrooms
5:00 p.m.–7:30 p.m. Institute Kickoff: Radnor Hotel Ballroom

Monday, July 31
7:00 a.m.–8:00 a.m. Breakfast: Dougherty Hall
7:00 a.m.–8:00 a.m. Registration: Institute Office, Bartley Hall
8:00 a.m.–11:30 a.m. Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.)
11:30 a.m.–12:30 p.m. Lunch: Dougherty Hall
12:30 p.m.–4:00 p.m. Core Classes: Bartley Hall, Individual Classrooms (Break: 2:00–2:30 p.m.)
1:30 p.m.–2:00 p.m. Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall
6:30 p.m. Class Dinners

Tuesday, August 1
7:00 a.m.–8:00 a.m. Breakfast: Dougherty Hall
8:00 a.m.–11:30 a.m. Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.)
9:00 a.m.–9:30 a.m. Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall
10:00 a.m.–10:30 a.m. Board of Regents Meeting: Faculty/Regent Lounge, Bartley Hall
11:30 a.m.–12:30 p.m. Lunch: Dougherty Hall
12:30 p.m.–2:30 p.m. Elective Classes: Bartley Hall, Individual Classrooms
7:00 p.m. Faculty/Volunteer Dinner: St. Mary’s Hall

Wednesday, August 2
7:00 a.m.–8:00 a.m. Breakfast: Dougherty Hall
8:00 a.m.–10:00 a.m. Elective Classes: Bartley Hall, Individual Classrooms
10:00 a.m.–10:30 a.m. Morning Break: Bartley Atrium
10:30 a.m.–12:30 p.m. Elective Classes: Bartley Hall, Individual Classrooms
12:30 p.m.–1:00 p.m. Box Lunch: Box lunches available in Bartley Hall Atrium
1:00 p.m.–4:30 p.m. Core Classes: Bartley Hall, Individual Classrooms (Break: 2:30–3:00 p.m.)
2:00 p.m.–2:30 p.m. Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall
6:30 p.m.–10:30 p.m. Graduation Ceremony and Big Bash: Villanova Conference Center

Thursday, August 3
7:00 a.m.–8:00 a.m. Breakfast: Dougherty Hall
8:00 a.m.–11:30 a.m. Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.)
9:00 a.m.–9:30 a.m. Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall
10:00 a.m.–10:30 a.m. Board of Regents Meeting: Faculty/Regent Lounge, Bartley Hall
11:30 a.m.–12:30 p.m. Lunch: Dougherty Hall
12:30 p.m.–4:00 p.m. Core Classes: Bartley Hall, Individual Classrooms (Break: 2:00–2:30 p.m.)
4:00 p.m. 2017 Northeast Institute Concludes
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Class Advisors
Carrie Stuart

Silent Auction/Fundraising

1. _______________________

2. _______________________

3. _______________________

Industry Consultations

1. _______________________

2. _______________________

Scholarships

1. _______________________

2. _______________________

3. _______________________

Institute Kickoff

1. _______________________

2. _______________________

3. _______________________

Big Bash

1. _______________________

Customer Service Strategy (Optional)

1. _______________________

2. _______________________

3. _______________________

4. _______________________

Social Media Strategy (Optional)

1. _______________________

2. _______________________
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2016 Northeast Institute
165 Attendees from 32 states and the District of Columbia

State, Number of Attendees, %

Arkansas, 2, 1.21%

California, 1, 0.61%

Connecticut, 1, 0.61%

Delaware, 1, 0.61%

District of Columbia, 17, 10.30%

Florida, 2, 1.21%

Illinois, 3, 1.82%

Indiana, 4, 2.42%

Iowa, 2, 1.21%

Louisiana, 2, 1.21%

Maine, 1, 0.61%

Maryland, 8, 4.85%

Massachusetts, 16, 9.70%

Michigan, 3, 1.82%

Minnesota, 1, 0.61%

Mississippi, 1, 0.61%

Missouri, 4, 2.42%

Nebraska, 1, 0.61%

New Hampshire, 1, 0.61%

New Jersey, 8, 4.85%

New York, 5, 3.03%

North Carolina, 4, 2.42%

Ohio, 1, 0.61%

Oklahoma, 4, 2.42%

Oregon, 2, 1.21%

Pennsylvania, 15, 9.09%

Rhode Island, 2, 1.21%

South Carolina, 3, 1.82%

South Dakota, 1, 0.61%

Texas, 7, 4.24%

Virginia, 39, 23.64%

Washington, 1, 0.61%

West Virginia, 2, 1.21%

Top Increases Since 2015:

Virginia +9

Massachusetts +5

Arkansas +2

Indiana +2

Maryland +2

Most Attendees in 2015, Virginia with 30

Most Attendees in 2016, Virginia with 39



2016 Northeast Institute Attendees
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Additional comments about registration and communication*:

 I received limited (one, maybe two emails total) prior to arriving to Institute this year. I am not
sure if this is normal or not. Also, more information about the area (shopping, restaurants, etc.)
would be helpful.

 Simple and seamless.

 The instructors should have provided handouts prior to the sessions. I always like to read the
information prior to the session.

 Appeared this year to be a lack of communication regarding almost everything. Not sure what
happened but we know it will be corrected, thanks.

 Please consider providing a map of the campus before arrival, with clear markings of key
destinations: registration building, dining hall and options, housing registration and buildings.

 The staff always does a great job in making everyone feel welcome and informed.

 Directions once on campus would have been helpful- we were lost for a half hour and made it to
home room literally within one minute of being late.

 I never received an email from my class adviser before Institute.
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 Since my org is not a US Chamber member, there was some confusion about my registration--had
to be billed twice.

 Registration went well. The Attendee Service Center online didn't have information about the app
(it still said "coming soon" even as I was sitting in class), and the ability to change electives was
removed. I understand the possible need for that, but when the attendee service center says
"change electives here" and then you can't, it's not optimal. Perhaps still have a link that says
"change electives" but then replace the ability to change it with text information telling people to
go downstairs to room X after this date.

 Needed more signage for first year students. Should have been told to check into dorm first then
registration. Missed pre-home room.

 PLEASE include a map of the campus next year. It might have been somewhere and I missed it.

 Could have used more information being sent out via email about the schedule.

 I received no communication between registration and Institute. I had to reach out to receive the
"know before you go" information the Friday before. Information that was supposed to be listed
on the attendee service center was not available the week prior to NE Institute.

 The service center was lacking... a lot of materials were missing from the handouts and the
attendee list was very small (in print form) and not useable as a PDF. didn't have any links to
emails or anything. Additionally it was not available until 2 days before.

 We had less communication prior to Institute week than we did first year.

 A fair amount of communication was received. But it became mostly white noise.

 Everything went very smoothly.

 There was little to no communication leading up to Institute this year - something that many of
our class remarked on.

 Got an email from our advisor saying handouts would be provided. Not true, and I didn't have a
tablet/laptop. IOM site was tough to navigate. Attendee Service Center took you away from main
site, then difficult to get back. Difficult to search for info (such as dress code...only found that
embedded in the instructor's section).

 Our Class Advisor, Steve Clark was extremely professional and helpful.

 Registration was smooth. Communication from IOM was good, however my only comment is that
year 2 class didn't receive any communication from advisor like last year. Steve Clark was awesome
and explained that he was recently appointed to our class which explains the absence of
communication from advisor.
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Additional comments about customer service*:

 Great service.

 Great people! Thanks for all your hard work!

 Great thank you.

 Didn't interact much with regents which is why I gave them slightly lower rating but the
interactions I did have were fine.

 Board of Regents very visible.

 My class advisor got sick so the lack of service wasn't her fault. In general, with the promotion of
class bonding, more needs to be done to help people from year 3 or 4 who had to move classes.
The class bonding that others have enhances the feeling of exclusion when you intrude on another
group as a newbie, especially in year 4. I feel like there could be more emphasis on this and less on
giving treats, as cute as that was.
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 Wasn't really sure the role of the Regents.

 The hotel wasn't the easiest to deal with upon checking in and then I was called at 3:45 am to be
asked to turn my music down when I was sound asleep (finally after being woken up at 2:30 am by
my neighbors entering their rooms) and alas did not have any music or my tv even on. They
should have investigated more which room it was that was disturbing guests by just walking down
the hall. BTW this music I only then heard and it played until I left my room about 6 a.m.

 Again, I received no communication prior to Institute. I knew nothing about a class advisor or
board of regents or their role in my attendance at IOM.

 Institute Staff, Class Advisor and Board of Regents were all awesome. They made the experience
so much better.

 I had very little if any contact with Institute Staff and hotel staff. While I saw the board of regents,
i am not exactly sure what their role is. Our advisor was a great guy, but felt more like a baby
sitter.

 Institute staff, class advisors and regents are always so helpful and willing to jump in to assist.
Thanks to all!

 I personally found it very unprofessional that a group of business professional adults found it
necessary to partying in their dorm room each night, with trashcan holding the door open, while
playing flip cup, tossing shots and the noise level that carried down the hall until the early hours
morning and no concern for the attending professionals having to rise early, since they partied
until the early morning hours, I spoke to the one Regents and she told me, "I have enjoyed the
parties, and have made life long friends" Wow, and you were chosen to be a business professional.

 Love the staff, even the Florida Gator.

 Our Class Advisor was the best! He always kept us up-to-date on everything happening and
communication prior to arriving on campus was great!

 Steve was very nice and helpful, especially since he stepped in at the last minute. It's certainly hard
to beat Avon though, who was our advisor last year and was exceptional at communicating and
uniting our class.

 Sad that Patty was so ill but enjoyed having Dan the Man back with us in her absence!

 The Institute Staff, Class Advisor and Board of Regents always went above and beyond. I am
extremely grateful for everything they did for all attendees.

 The level of customer service at Institute is amazing.

 When I mentioned to a Board of Regents that my entire class was disappointed in one of the core
instructors she didn't seem to care at all. She didn't ask me why.

 One thing I found highly offensive was when one of the regents handed out rainbow candy with a
piece of paper on it saying "celebrate diversity." I am a Catholic, and this was in a Catholic college.
I came for education, not for brainwashing. I expect to see an all-class email apology soon or I'll be
taking this up with Chamber executives, as I am a member of the Chamber.

 This is definitely one of the best groups of people in IOM!
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Additional comments about accommodations*:

 The bedding was damp and wet - enough that I had to bring the sheets/blankets to the laundry
mat to dry before sleeping two nights in a row. Most likely will not be staying in the dorms.

 I will not stay on campus again. The blankets and sheets were damp and the apartment was musty
and not clean. I could not get into the Radnor, but ended up moving to the Wayne hotel mid stay.

 Communications in the registration process seemed biased toward staying at Apartments, though
the setting of a hotel is a better fit for regularly traveling professionals. I will chose the hotel option
going forward.

 The air conditioning system is chilling, my colleague and I caught cold, and there was no TV in the
apartment besides that no housekeeping.

 Sheets were constantly damp.

 My room at the Radnor was very damp the whole week I was there.

 The bedding was lacking--blanket was not sufficient and many of us staying in the dorm rooms
had to spend out own money to purchase blankets. Please consider adding warmer options for
bedding.

 Humidity in rooms caused everything to be damp. Because of that floor was sticky also. Felt the
need to wear shoes entire time.



NORTHEAST
ATTENDEE SURVEY RESULTS AND FEEDBACK

*ATTENDEE COMMENTS ARE LISTED AS WRITTEN BY THE ATTENDEE AND NOT EDITED FOR GRAMMAR.

15

 The policy of only allowing one blanket per registration at the dorms is ridiculous. They were
freezing, and since they said they provided linens I didn't pack an extra blanket. When I asked for
an extra, they weren't very helpful.

 The campus apartments were absolutely fine - I just wish the vending machines were operable.

 For a dorm they are fine.

 Terrible. Freezing cold, I mean freezing, dark, damp. I couldn't believe it.

 I loved the idea of having roommates and am glad I did it. I hope to return next year and am
wondering if we'll have the option to request roommates. I was in my sleeping room with the door
closed and overheard one of my roommates very loudly and callously talking on the phone to
someone in the living room area, saying how stupid and young all of her roommates are. She
basically put everyone from our class on blast. This was on Monday. Not cool. I chose to keep my
mouth shut so as not to ruin Institute for myself or others, but I definitely don't want to have to be
her roommate again in future years. Luckily, my other two roommates were really lovely,
intelligent, non-rude women.

 Love the location.

 Last year the dorms were fine. This year they were extremely damp, sheets were wet upon arrival.
We turned the AC down and eventually off because it was freezing. Nothing ever dried properly,
it was very uncomfortable to sleep in.

 See notes above about the hotel.

 Upon arrival, I checked 4 different entrances at the dorms before finding the one that was
unlocked. There was absolutely no signage directing attendees where to register for
accommodations or for the conference.

 The rooms were nice, would be good if the breakfast could be worked into the room rate.

 The accommodations were wonderful, loved that I was able to stay right on campus grounds.

 I wish I had known to bring my own blanket to the guest apartment. I hardly slept at all the first
night because my room was so cold, the blanket provided was as thin as the sheet (and if you call
to ask for another blanket Villanova will tell you they have a "strict one blanket policy") and I was
even sleeping in a sweat suit! I had to buy a blanket from TJ Maxx on my second day which was
interesting trying to fit in my suitcase to fly home. I'll be more prepared next year.

 The A/C did very little for me.

 The room never quite cooled off and remained extremely humid the entire stay.

 Radnor staff was especially good this year!

 It fits my budget so it works.

 Couldn't get the room temperature right all week; beds are small (but I knew that beforehand).

 The West Campus Guest Apartments are nice. This was my third year of staying in them.
Downfall this year, the rooms were extremely cold and we were not able to adjust the temperature.
I froze the entire time.
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 A party on the first floor of the dorm every night which went into the night kept me and my
roommates up. I am all about getting to know everyone, I just wish they would have closed the
door around 11 or 11:30 to keep the noise down.

 Super comfortable bed. I'm calling to get the make and model as I do need to purchase a new
mattress.

 Considering staying at the Wayne Inn next year.

 Only complaint is the air conditioning. Very difficult to regulate, very "wet" air.

 The Radnor is in need of a little TLC in the rooms. The food and bar and great.

 Extremely cold. Blanket was a joke and they wouldn't provide an additional blanket. Had to buy
sweatpants and an additional blanket. Other than that, satisfactory for a dorm.
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Additional comments about Institute events*:

 The seated dinner was a great try.. But my steak was over cooked and took forever to arrive.
Maybe try a different dish and seated dinner for next year that can come out quicker. Better than
the buffet. Thank you!

 The meal was really overcooked, probably because they had to hold it for so long before serving
us. I don't think dancing prior to the meal added anything. I suggest a little background music
instead. I would also suggest having the graduation ceremony after the meal instead of prior to it.

 Institute Kickoff is a nice event - more information about scholarships.

 Big Bash - BRING BACK THE BUFFETT!

 The Big Bash meal is a mixed bag; the food was better with it being a plated meal, but took longer
for the dancing to start, so I missed it due to a long day on Thursday with flight, etc.

 Kickoff Philly's are always bad every year they order them.

 Big Bash plated was a great idea, but food was brought out really late and most of the steaks were
well done.

 Consider additional work out options--the zumba class looked like fun, but was held on the only
day we had time to explore the area.

 Food a Radnor is very poor. Skip the regents introductions. Have a bbq on campus w/games or
skip the games and ask a returning student to talk about their IOM experience or to share what
they have implemented since attending.

 Service from hotel on big bash took 2 hours to get all meals. I happened to be next to last table. It
was after 9:00pm before I got my meal. It was great once I got it, but took forever.

 Adding the games to the kickoff was a good idea, but I think the actual dinner part was lacking. It
would have been nice to have a real program -- not a long one, but maybe something motivational
from a grad, talking about how his or her IOM has really made a difference, something to get
everyone psyched for the coming week. Event just seemed to be housekeeping.

 Liked the plated dinner at the Big Bash! That was a treat.

 The games were fun but it was very hot outside to hold them.

 Thought the big bash for the graduates wasn't as nice as it has been in the past. Always enjoyed
seeing their photos or videos. Just seemed a lacking of celebration. Food was great though, next
year have a non chocolate option too.

 Thought the games were a nice addition to the "Kickoff" - though having something inside may
have been better due to the heat. Also, may want to have an "official" to the program so attendees
know when they can leave if there choose to do so.

 Room at Radnor Hotel not big enough for Kickoff event--felt cramped.

 Big Bash - band great, more space useful. Food -- if you're going to offer steak, then people need
a choice of cooking level! I ended up trading with a table mate when my too rare steak was more
to her taste than her well done one. Probably safer to do chicken or pork. LOVED the offering
of professional head shots. Should be done at every location. Kickoff games were a good addition
but not well organized.
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 Bus times from the Big Bash back to lodging wasn't consistently shared, it was printed as one time,
and verbally told at another time and then the buses showed up at a different time.

 I liked how kickoff was shorter this year! I liked the buffet last year better than plated dinner this
year.

 Again, no signage at the location for the graduation and the big bash. It isn't that difficult to print a
sign saying "Welcome NE IOM Attendees" with an arrow.

 It is really nice to have the graduation ceremony. They sound system for the speeches was horrible
though. Dinner was very good enjoyed the plated.

 I liked the buffet better than the sit down dinner.

 Great experience.

 If at the kick off we could pay in advance or at least have the option.

 Didn't care for food at kickoff. Band at Big Bash was great!

 Atmosphere was great at the Big Bash, but the dinner service seemed to be pretty slow.

 I would have preferred healthier options at the kickoff. Additionally, having class reserved seating
would be helpful. For the graduation ceremony, it would be helpful if people could hold applause
until end - you can't hear where each graduate comes from once their name is announced. That
would have been nice to hear. The big bash is always such a blast! Thank you!

 The band was awesome, again!

 The plated dinner took forever to be served. The buffet was much better. (Not to be picky but I'm
not a fan of steak so I didn't eat much).

 Sound system at kickoff made it hard to hear and the dinner buffet was not good.

 I like the kickoff, but was not crazy about the food.

 Was a bit disappointed in the food at Kickoff, but it was a great opportunity to meet people not in
my section.

 I was starving by the time they served the food. I wish they had more healthy choices for app's.

 I think next year if you offer the Zumba maybe make it mandatory and "charge" folks to not
attend. I think more dollars would be raised this way.

 The Class Dinner was a little odd that we all paid for individual bills. It would have been a lot
smoother if we were charged an additional $50-100 for the overall cost. It made the dinner seem a
little sloppy and odd. However, the restaurant handled it as well as they could.

 Great Big Bash dinner and band.

 When the grads are walking in, there should be music. And a little pizzazz.
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Additional comments about learning opportunities*:

 The classes were so broad and so much to cover that we never were able to go into the detail on
matter.

 Everything covered in pre-homeroom was covered in the registration and pre-IOM
communications.

 The modules were informative and beneficial.

 The pre-homeroom is a prime opportunity for learning what the program is all about and for
people to get to know each other. Everyone is new, everyone feels unsure about the next 4 days.
Our pre-homeroom was the bare minimum about logisitics and we zipped through it. There could
have been time spent on each person introducing themselves, why they're there, what they want to
get out of it, etc. Maybe have 2nd and 3rd year students in the class to answer questions about
how to make the most of the experience.

 Comments made about you better be here even if you are throwing up were a total turn off.

 Have a list of industry consultations available prior to event.

 He was very nice but it's hard to dive into an issue in less than 15 minutes. Good idea though, to
match people if it can help.
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 Because I was driving all over the place trying to find the registration areas, I missed these sessions.

 I think we could have done the pre-homeroom and homeroom things together.

 Lots of knowledge all very useful.

 The Pre-Homeroom was a nice ice breaker. I met one of my new close friends in pre-homeroom.

 I would recommend that at least one class could be held on Sunday afternoon and let everyone out
2 hours earlier on Thursday for travel. I had a 6 hour drive home on Thursday night and it was
long after having classes for 8 hours.

 Pre-homeroom was most helpful.
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In an effort to enhance our curriculum, we want to know what you want to learn more about.
Please list any topics not covered at Institute that you’d like to learn more about.*

 I did not find the 2nd year course work to be as valuable as the 1st year. I think this may be due to
my level of experience--15 years in an association that is almost 100 years old with an established
state & specialty section structure that functions well. In what I do, I would love to learn more
about what associations need to be doing to retain millennials--effective meeting planning to
attract attendees, cool events, a-la-carte memberships, large and small-scale engagement ideas, that
sort of thing.

 Job hunting.

 I believe the topics were relative already, the classes themselves hit the topics surface without
meeting the heart of the matter.

 Not sure of specifics, but new material (if it exists). Some of the programs seem to review
previous years more than new stuff.
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 I was very disappointed this year in the Trends/Industry Forecast session. The presenter provided
more of a laundry list of things, and not a real focused, thoughtful analysis. Mick Fleming from
ACCE has an awesome presentation on this, much more useful. Likewise, the Legal Issues class
was lacking...seemed more like something that would be appropriate for first-years. "Is that Legal"
taught by David Goch during my second year was much more in depth and appropriate. In
general, much of this year's curriculum seemed more appropriate for earlier years than for a final
"graduate" year.

 More info on the tier dues like formulas or examples.

 Technology; member management software; managing the balance between serving members and
the need to conduct fundraising; financial forecasting and planning; effective fundraising strategies
and techniques.

 Major topics could go further in depth- instead of trying to hit 3 bullets, hit one or two and really
cover them. Several sessions were great, but instructors only got through half or less of their
materials.

 Meaningful awards programs, enhancing data capabilities.

 I want deeper content on legislative issues! Perhaps it's that I have expertise in this area, but it is
the one and only area that I don't think my knowledge was expanded by participating in institute.

 Deeper look at Financials, more classes surrounding events (planning, events that are proven to
work etc.) I was disappointed with the one events class I had. Also - a class on membership/dues.
How to structure them with sponsorships?

 Frankly, the events course this year was a waste of time and money. It was way too basic for
anyone in the room.

 If they classes actually delved deeper into topics or took more of an executive level approach they
may be more applicable to larger institutions.

 I really think you should have Bill Graham teach a strenghfinder course. He is certified in teaching
it. Now that the instructor who taught this type of topic has retired it would be a good course I
feel. Some of the courses could have been 2 hours that were 3 hours (e.g., ethics). Others that were
2 hours could be 3 hours (e.g. technology trends).

 Better coverage of Events, Strategies & Operations.

 Some of these courses were VERY basic. As someone who has been in the business for a longer
period of time, I would appreciate a more advanced level of content. One of the core classes we
took was a total waste of time to everyone in our class (Events: strategy & operations) I got
NOTHING useful from this class. The instructor was a Chamber exec and totally geared the class
in that direction. No association I know of does a parade.... Also in keeping with learning trends, it
would be nice to see some specialization in the electives. I personally would love to have an HR
specialization for NonProfit management.

 A course on strategic planning would be helpful, but perhaps that is offered in years 3 or 4.

 Skills to educate why it's important to be a Chamber member to new and young adults as business
owners.
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 Staff engagement-- In large organizations with multiple brands under one umbrella, how to break
down silos and work collaboratively.

 Understanding local politics.

 Chambers and Associations are increasingly being looked to and asked to respond and take a lead
on social issues....gun violence and LBGT issues, etc. IOM needs to start leading discussions on
how we as non profit professionals can navigate these issues. Also, i think some of Mike
Gellman's classes--should be in the final year........as they are not as easily absorbed early on in the
curriculum.

 Things were covered that I didn't even think I needed. I am still fairly new in my position, so I am
not sure what else I would need, but the institute gave me a great path to follow in my
development.

 4th year classes seemed to be repetitive. Repeat faculty on core classes was not a good idea, a lot of
the material seemed to overlap.

 I would love to have an elective about component relations/chapters/divisions.

 A couple of the speakers were a little too Chamber oriented (noted on evaluations). It would be
great to be able to have Bob Harris all 4 years!

 Create an events class that speaks about how you can collaborate with other chambers or
associates who compete for the same attendees.

 Need more learning opportunities in a core class for membership retention.

 Well being. We all have very intense jobs/positions and we do not realize that we need to take
time for ourselves. Throughout your work day, what could we do to help take away stress and
make us work better.

 Volunteer Engagement / Being a good Steward.

 I know that you like to have Associations and Chamber folks together for sessions .. but it would
be more of value if there were more direct electives targeted at trade associations.

 As I say every year, the core classes were mainly worthless, while many of the electives should have
been core. And the classes, especially for year 4, were way too basic and should have been year 1
electives. This year was especially disappointing.

 Events: Strategy and Operations. This core class with Dawn Sharpe was extremely disappointing.
Nothing was taught other than going around the room of 49 people hearing what their best event
was. It would be very helpful to receive a powerpoint or webinar to address key strategy and
operations so that we can elevate our events in our own association or chamber.

 Volunteer Engagement or Recruiting New Volunteers.

 This years topics and presenters were very good.

 A lot of us felt 2nd yr classes were not challenging enough for our skill level. We want to be
pushed and challenged. That was lacking this year unfortunately in at least half the classes.

 Trends and best practices. Examples of what the best chambers and associations are doing.
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Additional comments about Institute*:

 I do not find courses that focus on better customer service to be valuable. I already know the value
and am good at it. I also find the brainstorming sessions to be much weaker as courses, especially 3
hour courses, because of all the great networking time we get. My point is that a lot of
brainstorming and sharing of ideas tends to happen during breaks and social events so courses
structured around brainstorming are repetitive and long.

 I didn't think the core classes this year were as great as in previous years. Maybe that's because I've
been in chamber management now for almost 5 years but I also thought some of the instructors
not as impressive this year.

 Thank you to staff for the hours spent preparing for Institute and their willingness to serve others.

 I enjoyed the games at the opening kick-off, and would love to have it thematic to our "Adult
Summer Camp" theme for this year. Email to follow to Shelby.

 I was impressed by the quality of the instructors, UNTIL... I learned that the instructor teaching
my class on leadership was teaching a completely different topic to another class. The instructor I
had who taught about membership taught someone else on leadership. I'm sure there's overlap,
but it seemed diluted when I learned the crossover.
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 It would be nice to have class until 4 p.m. on Tuesday and be able to finish at noon or 1 on
Thursday. I had to stay an extra evening because there wasn't a flight out that didn't require me to
leave class early. We get plenty of time to network throughout the week.

 I found most of the instructors provided valuable information, but did notice that every one that I
had has been with IOM for many years. While consistency is good, and I don't think you need to
change for change sake, I think it would be good to consider some new speakers. When every
instructor I had could recount there 10 or 15 years with IOM it makes me think there as not been
much consideration of alternative speakers which may be beneficial. Additionally, I took an
elective course with Frank Kenny on biz comm tech trends and did not find it valuable at all--very
elementary and I don't think many got much from his session. I do not believe he is on the front
lines in this arena and would urge you to consider someone new in this role.

 It's an outstanding program. I would further vet incoming "freshmen" faculty. Not every IOM
graduate makes a good instructor! Spreading the word about this among my national partners.
Keep up the great work!

 Over my four years, I can say that most (maybe 75%) of the courses offered were beneficial for
me...some extremely beneficial. Those that come to mind were taught by Bill Graham (awesome
on every topic), Bob Harris (the best!), Michael Gelman (makes a challenging subject worth paying
attention), Sarah/Sheila Birnbach (miss her), and Reggie Henry (sorry he was not back this year).
Bill Graham's "Using Data" was the best course this year. The Community & Economic
Development course could have benefited from including some case histories. The second part of
Frank Kenny's "Integrating Strategic Tech Solutions" was spot-on; however the first part was
generally a laundry list of things and not really "strategic." Clearly the social media focus is Frank's
wheelhouse and he does a good job with that. The other section lacked depth for a fourth-year
course. Organizational Leadership for the Future was pretty good. I would recommend keeping
that instructor.

 I would recommend starting the program earlier on Sunday and having a core class that day, to
allow for a noon release on Thursday. As it is now, if we are flying in we have to come in on
Saturday anyway, and if people are driving they can be there by Noon to start an earlier class. This
request is for a couple of reasons, for those flying in, we are having to pay two extra nights hotel,
Saturday and Thursday, because with getting out of class on Thursday at 4, if you take a flight
home you will arrive around midnight or later, so generally you stay an extra night and travel on
Friday. If we get out on Thursday early afternoon, we can still travel home and be home at a
decent hour. For those driving in, traffic is generally lighter on Sunday mornings and then there is
more time to travel home at a decent hour on Thursday if released earlier. Just a thought. Thanks
for going back to paper Silent Auction, it makes it more interesting when you get to see who your
bidding against. Hopefully y'all saw an increase in participation this year.

 While I enjoyed the vast majority of the sessions, I felt several of the professors might need to
freshen their courses. Also, I think it is important for all the instructors to treat the attendees as
adults.

 Overall the IOM was fabulous! I would like to add a few comments: 1) Having other groups on
campus made breakfast/lunch difficult to eat in the allotted time 2) Change the last day to be the
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shortest day (still take attendance and make it required - but for travel purposes and attention span,
end earlier!) 3) For the class "dinner" I would have preferred an on campus pizza party (or
whatever) so we could meet everyone and not be confined to our restaurant table 4) Please ask the
University to change their fire drill schedule - they know when we are coming!

 I really enjoyed Institute. Thank you for all your hard work. Looking forward to graduating next
year!

 Understand the time for all, but I do think the graduation bash was not as exciting as it had been in
years past because, you really didn't get to know them thru their photos/experiences. Just a
thought.

 I wish I'd known how awful the dorms were in advance, I would never have stayed there.
Otherwise it was a wonderful experience!

 Some of my instructors (the classes about events and managing difficult employees) were not as
prepared as they could have been and did not put as much thought into their presentations as they
could have. It led to a lot of discussion time, which was good, but I left wanting more substance
and real takeaways.

 I can't wait to come back next year.

 Revise schedule to end earlier on Thursday.

 There are vast cultural differences between institute sites that made navigating a new site far more
difficult than I expected. Even being aware of those differences could have helped significantly.
Otherwise, Institute is a wonderful program and I'm glad I did it.

 Really would like to see the time shift a bit - leaving at 4 is incredibly crazy! Could we do an extra
hour on the Tuesday and get out by 3? Cut the breaks on Thursday to 15 mins each - something.
Lunches - since the classes don't really mingle - why not stagger the times so the lines are less?

 PLEASE make Thursday end earlier. Traffic is a nightmare going back to DC (where most
attendees live). You could make Thursday lunch a boxed lunch and shorten breaks. Or flip flop the
Tuesday and Thursday schedule.

 I understand the need for a tight schedule but there was not enough time for meals. By the time we
walked to the dining hall, stood in the long lines, sat down, allowed time to walk back to our
classrooms and maybe use the restrooms, we had 10 minutes to eat. This was not sufficient time.
The agenda provided upon online registration did not make it clear when attendees needed to
arrive. Activities on Sunday seemed optional but upon arrival, I was told that pre-homeroom was
required (as it was happening). Communication between the time of online registration and the
conference was severely lacking and I found myself constantly feeling like I was under-informed. It
made for a disconnected feeling the whole week. If I attend IOM again, I will attend a different
location in hopes of having a better experience.

 The quality of the instructors was outstanding. The one exception to this was Ms. Smikle. She
began the session assuming that we would not act in a professional manner, which clouded the rest
of the session. I do not feel like she adequately covered the topic of Unleashing the Leader
Within, barely touching on the objectives. We spent some time discussing the characteristics of
Transformational Leadership, but did not expand on how to utilize the tools needed to be a leader.
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I don't think we spoke at all about deterrents to successful leadership. I would never take a course
led by this instructor.

 While I appreciate members of the Board of Regents being present in the classes, I would suggest
that they sit in the back of the room if they are going to be working on other projects (ie- Social
Media). That was distracting in a couple of classes.

 Despite these two concerns, this was an outstanding professional development experience. I
learned so much that will no doubt help me in my day-to-day work. It was obvious that care and
consideration was given to each detail of the event to make sure that it was a positive experience
for all attendees. The Institute Staff were helpful, professional and courteous at all times.

 I had a core class that focused on events that was horrible. Please do not invite the speaker back
to teach, she did not deliver a quality presentation and didn't facilitate the time well.

 I would highly recommend ending institute by 2pm on Thursday. Many of us don't get home until
after midnight and have to struggle with horrible traffic. I would either have a 2 hour class on
sunday at 4pm or have us go later on Monday or Tuesday.

 I was not sure that the class dinner was something that I would say I needed to attend. I could only
talk with the 4 or 5 people who were sitting at my table. Perhaps a round robin type of thing with
pizza where we could actually get to know others as well as hear a success and a failure story might
be more beneficial. I really got a lot of good info from stories or experiences that others shared
throughout the classes.

 I find the connections we make with each other the most helpful. I would consider making time
for structured networking and best practice sharing. Having different fields of interest rooms and
a facilitator for each area and sharing best practices during that time. I think the core of this
program is good, but some of the execution feels like it done the way it is done because that is how
it has always been done. We as professionals in an ever growing field should be on the cutting
edge of change and transformation, not riding the late majority curve. (from Kyle Sexton's
marketing strategies class).

 All of the topics were useful but the instructors did not always have time to cover the information.
Either the time allotments should be increased or the topic focus should be narrowed.

 It's difficult to know what year a student is in at Institute. Only the first year students have ribbon.
More interaction with other classes might be good.

 I didn't find Year 2 to be as beneficial to my professional development as Year 1. Some of the
courses were a little basic for me. I also found that some of the courses seemed to veer off from
the intended purpose. For example, the Meetings course - I expected to learn more about planning,
contracting, etc., for meetings but in the end most of the time was spent surveying over 30 people
(one at a time) to share their best ideas. I know I found it hard to stay engaged in that portion and
think some of my colleagues did too. But this will not deter me from completing the 4 Years as I
always learn something new.

 One suggestion would be to find a way to end earlier on Thursday in order for people to beat
traffic out of town and catch earlier flights.
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 I can't say enough about the staff, class advisors and regents. They are always so friendly and
helpful. This year one of the regents (I can't remember her name) actually helped us to find a class
that a group of us were running late for. I'm sure that she had a million other things to do, but
took time to assist us. Many thanks. Until next year!

 I think you should add "Structured Networking" into the week. You can consider speed
networking, but also make a big event small and have people with similar positions sign up for a
networking circle and then have a moderator manage the circle. Each person goes around and
introduces themselves, answers an ice breaker question like "What is your biggest challenge in your
role" and then you can get to know each other better and development relationships more easily.
Even Chamber professionals don't know how to network. I happen to be an expert at organizing
structured networking events and would be happy to volunteer to help you put this together. I did
speak to many of my peers in my class 2-1 and they all agreed this would be a value add!

 My overall experience was wonderful. I am so thankful that my Chamber allowed me to attend, so
looking forward to the next three years.

 I certainly thought some instructors were much better at delivering their message than others
(which is to be expected) and some flat-out lost control of the class by allowing SO MUCH class
input (ie: "at my organization we do this...") that we didn't have time to fully cover the course
material or if we did, it was very rushed. In general, most classes provided a fair balance of
instructional material and best-practice sharing.

 While I loved the instructor for Financial Fitness and found his course to be incredibly
informative, it was overwhelming to cover that much material in one class.

 Overall, I enjoyed my experience at Institute and wish we met more than once per year.

 Events: Operations and Strategy" was beyond a disappointment. There was no instruction, but
rather sharing from all 50 people in the class what their "best event" was. Literally we went one-
by-one for 2 hours? No strategy. No operations. A lot of time/investment was given for this 3
hours that did not deliver ANY value. I have no doubt that this was unexpected because this is so
uncharacteristic of the rest of my experience with IOM. That being said, I feel that this content is
owed to class 2-1. Perhaps Institute would be able to arrange a webinar with a different instructor
to make up for the content that should have been provided in a core class? At the very minimum,
someone needs to acknowledge and address this issue with our class. Thank you for the
opportunity to provide this feedback on what was otherwise another exceptional year!

 Outstanding learning experience.

 I'm disappointed that most of my professors did not upload their material to the attendee service
center. I was given their website to go to so their cookies can embed in my browser.

 Maybe start earlier on Sunday to have 1/2 day on Thursday - traffic at 4 PM was really rough

 Always a great experience at Institute!

 These past 4 years, I have made friends that I call on for advice and direction whenever I need
assistance in their fields.
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 The only course I did not find useful was Events. Unfortunately the Instructor did not provide any
practical information I could take back to use, instead it was very idea focused and relied too much
on class input.

 This was a great experience. Enjoyed the four years.

 Overall, it was fantastic; and I hope my Board sends me back next year. The only thing I'll say is
that a lot of it did not reflect my reality, coming from a low-income, largely non-English speaking
city. IOM is stellar for places where people know what the Chamber is and can easily buy into the
concept. For me, it's a daily challenge at the most mundane levels; however, what I've taken away
from IOM will most definitely help even me. Very much looking forward to next year.

 I enjoy coming to Villanova each year and I love all of my classmates in 3-1, they rock!!!

 Please start to listen to this feedback when you ask for it. I know for a fact that many, many of us
give the same feedback about the same bad professors every year, about the early day on Tuesday
moving to Thursday so we can get back home to our families, etc. And every year nothing changes
with many of the instructors or the schedule.

 I don't know if IOM staff had control of it, but I basically FROZE in all the classrooms this year
that made it uncomfortable for the entire week in class.

 The last day of classes consisted of very basic education. The Meeting's class was very elementary
and the whole class felt it was wasteful. However, I did get a nugget out of that one.

 It might be good to look at - going a full day on Tuesday, then getting out at noon on Thursday for
the ease of getting flights home.

 Suggest letting folks out an hour earlier on thursday. Add in a few extra minutes throughout the
week. It would reduce stress on a lot of is who have to travel home and avoid rush hour travel a
bit. I think also a few classes could have been half the time and could have added in another class.
For example: break GR into two parts and add a political component maybe?

 Northeast was truly a great experience!!!!

 Great experience. Met many great people. Very well organized. Would screen the elective courses
better as some weren't challenging at all and would change the Financial Fitness course as it was an
overload of un-useful knowledge.

 Make the short day on Thursday so everyone can get a jump start home. Also, if you're going to
keep Tuesday as the 'short day' have some coordinated options/outings that attendees can
participate in.


