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I. Welcome and Introductions                       Karen M. DelVecchio, IOM 
 
II. Approval of Minutes                        Karen M. DelVecchio, IOM 
 
III.      Nominating Committee Report                         Kimberly Guida, IOM, CAE 
 
IV. Analysis of 2014 Northeast Institute                                Board Members/Institute Staff 

A. Final Enrollment Report  
B. Survey Results and Discussion of Institute Week  
 

V.   2015 Northeast Institute                                      Kimberly Guida, IOM, CAE 

A. Create 2-3 Strategic Goals  
B. Discussion of Week/Assign Regent Responsibilities 
C. Morning Session Recap and Additional Business 

 
VI.       Institute Staff Update                              Institute Staff 

A. Program Updates 
  

VII.     Other Business/Adjournment                                                    Karen M. DelVecchio, IOM 
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In attendance: Karen DelVecchio, IOM; Kimberly Guida, IOM, CAE; Gregory D. Buckler, IOM, MA, 
MSM; Steve Clark, IOM, J.D., CFE; Nancy Dudchik, IOM; Claire Louder, IOM, CAE, MPP; Kellie K. 
Lowery, IOM, CAE, CPA; Julie Scott, IOM; Carrie Stuart, IOM; Chris E. Wallace, IOM, CCE; Susan 
Edgett, IOM; Cheryl Kuhn, IOM; Dan Lemyre, IOM, CAE; Donna Morris, IOM; Robert J. Foulks, IOM, 
CAE, CPA, CGMA; Karyn K. MacRae, IOM, CAE, CMP; Shelby A. Parish, IOM, CMP;                 
Meghan Morgan, IOM 
 
I. Welcome and Introductions                 

Karen Delvecchio, IOM welcomed everyone to the meeting and introductions were made. 
 
II. Board of Regents Business                                    

 Approval of minutes 
o The minutes from the May 27, 2014 conference call were approved with no changes. 

  

 On-site regent responsibilities 
o Regent roles and expectations during the Institute week were explained.  This included, but 

was not limited to: information on when to arrive at Bartley Hall every day; how they 
should network with attendees during meals and social functions; after-hours interaction 
with attendees; what to do while attendees are in class, etc.   

 

 Regent meetings 
o Two meetings were scheduled to take place during the Institute week. 

 

 Visiting Homeroom 
o Assignments for visiting Homeroom were made. 

 

 Additional business 
o Any remaining business was discussed prior to adjourning the meeting. 

 
III. Class Advisor Welcome and Introductions     

Claire Louder, IOM, CAE, MPP welcomed the Class Advisors to the meeting and introductions 
were made. 

 
IV. Responsibilities of Class Advisors             

Specific Class Advisor responsibilities were discussed in detail.  The first Class Advisor Broadcast 
was reviewed with the group and questions were answered.  The role of the Regent Partner was 
also reviewed.      
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V. Overview of Week         
The group reviewed the schedule of activities for the week, which included a detailed review of 
evening events.  Regents signed up for various on-site responsibilities and classes to audit 
throughout the week.  Final enrollment and scholarship numbers were given, as well as social 
media, curriculum, and faculty updates. 

 
VI. Joint Lunch 
 The group caught up over lunch. 
 
VII. Continuation of Week Overview       
 Detailed discussion of the week of events continued. 
 
VIII. Other Business and Adjournment                                    

Any remaining business was discussed prior to adjourning the meeting. 
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Sunday, July 26th  
11:00 a.m.–11:30 a.m.  Board of Regents Meeting: Health Services Building  
11:30 a.m.–12:15 p.m.  Board of Regents & Class Advisor Briefing: Health Services Building  
12:15 p.m.–12:45 p.m.  Board of Regents & Class Advisor Lunch: Health Services Building 
12:45 p.m. –1:00 p.m.  Board & Class Advisor Additional Business: Health Services Building 
2:00 p.m.–5:00 p.m.   Institute Registration: Bartley Hall, Atrium 
2:00 p.m.–6:00 p.m.   Villanova Housing Check-in:  Jackson Hall 
3:30 p.m.–4:00 p.m.   Bonus Session: Enhance Your IOM Experience Through Tech: Bartley Hall 
4:00 p.m.–4:45 p.m. Bonus Session: Pre-Homeroom: Bartley Hall 
4:30 p.m.–5:00 p.m.   Graduation Rehearsal (4th year participants): Bartley Hall 
5:00 p.m.–5:45 p.m.           Homeroom: Bartley Hall, Individual Classrooms 
6:00 p.m.–8:30 p.m.   Institute Kickoff: Radnor Hotel Ballroom 
 

Monday, July 27th      
7:00 a.m.–8:00 a.m.  Breakfast: Dougherty Hall  
7:30 a.m.–8:00 a.m.     Registration: Institute Office, Bartley Hall 
8:00 a.m.–11:30 a.m.     Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
11:30 a.m.–12:30 p.m.   Lunch: Dougherty Hall 
12:30 p.m.–4:00 p.m.   Core Classes: Bartley Hall, Individual Classrooms (Break: 2:00–2:30 p.m.) 
1:30 p.m.–2:00 p.m.   Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall 
6:30 p.m.  Class Dinners 
      

Tuesday, July 28th       
7:00 a.m.–8:00 a.m.   Breakfast: Dougherty Hall 
8:00 a.m.–11:30 a.m.   Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
9:00 a.m.–9:30 a.m.  Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall 
10:00 a.m.–10:30 a.m.  Board of Regents Meeting: Faculty/Regent Lounge, Bartley Hall 
11:30 a.m.–12 noon  Lunch: Box lunches available in Bartley Hall Atrium 
12 noon–2:00 p.m.  Elective Classes: Bartley Hall, Individual Classrooms 
7:00 p.m.   Faculty/Volunteer Dinner: St. Mary’s Hall 
 

Wednesday, July 29th     
7:00 a.m.–8:00 a.m.   Breakfast: Dougherty Hall 
8:00 a.m.–10:00 a.m.   Elective Classes: Bartley Hall, Individual Classrooms 
10:00 a.m.–10:30 a.m.  Morning Break: Bartley Atrium 
10:30 a.m.–12:30 p.m.  Elective Classes: Bartley Hall, Individual Classrooms 
12:30 p.m.–1:30 p.m.  Lunch: Dougherty Hall 
1:30 p.m.–5:00 p.m.  Core Classes: Bartley Hall, Individual Classrooms (Break: 3:00–3:30 p.m.) 
2:30 p.m.–3:00 p.m.  Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall 
6:30 p.m.–7:30 p.m.      Graduation Ceremony: Villanova Conference Center 
7:30 p.m.–10:30 p.m.   Big Bash: Villanova Conference Center 
 

Thursday, July 30th       
7:00 a.m.–8:00 a.m.   Breakfast: Dougherty Hall 
8:00 a.m.–11:30 a.m.  Core Classes: Bartley Hall, Individual Classrooms (Break: 9:30–10:00 a.m.) 
9:00 a.m.–9:30 a.m.  Class Advisor Meeting: Faculty/Regent Lounge, Bartley Hall 
10:00 a.m.–10:30 a.m.  Board of Regents Meeting: Faculty/Regent Lounge, Bartley Hall 
11:30 a.m.–12:30 p.m.  Lunch: Dougherty Hall 
12:30 p.m.–4:00 p.m.  Core Classes: Bartley Hall, Individual Classrooms (Break: 2:00–2:30 p.m.) 
4:00 p.m.   2015 Northeast Institute Concludes 
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Class Advisors 
 
1. _______________________ 

  
Silent Auction 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
Professional Consultations  
 
1. _______________________ 
 
2. _______________________ 
 
Scholarships  
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 

 
Sponsorships 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
Institute Kickoff 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 

Big Bash 
 
1. _______________________ 
 
2. _______________________ 
 
3. _______________________ 
 
Dorm Culture 
 
1. _______________________ 
 
2. _______________________ 
 
Course Audit Leader 
 
1. _______________________ 
 
Lunch Roundtable Discussions (Optional) 
 
1. _______________________ 
 
2. _______________________ 
 
Association Specific Event (Optional) 
 
1. _______________________ 
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150* Attendees from 31 states, the District of Columbia, and Ukraine  
 
State, Number of Attendees, % 
 

 

 

 

 
 

 

  
 
 

 
 

 
   
 

Alaska, 1, 0.67%

Arizona, 1, 0.67%

Arkansas 1, 0.67%

Colorado, 3, 2.00%

Connecticut, 4, 2.67%

Delaware, 1, 0.67%

District of Columbia, 19, 12.67%

Florida, 2, 1.33%

Illinois, 3, 2.00%

Indiana, 2, 1.33%

Iowa, 1, 0.67%

Kansas, 2, 1.33%

Maine, 2, 1.33%

Maryland, 9, 6.00%

Massachusetts, 6, 4.00%

Michigan, 3, 2.00%

Missouri, 3, 2.00%

New Hampshire, 2, 1.33%

New Jersey, 7, 4.67%

New York, 7, 4.67%

North Carolina, 3, 2.00%

Ohio, 4, 2.67%

Oklahoma, 3, 2.00%

Oregon, 1, 0.67%

Pennsylvania, 13, 8.67%

Rhode Island, 1, 0.67%

South Carolina, 5, 3.33%

Texas, 8, 5.33%

Virgina, 28, 18.67%

Washington, 1, 0.67%

West Virginia, 2, 1.33%

Wisconsin, 1, 0.67%

Ukraine, 1, 0.67%

Top Increase Since 2013:

Pennsylvania +3

Colorado +2

Kansas +2

West Virginia +2

Most Attendees in 2013, Virginia with 29

Most Attendees in 2014, Virginia with 28



Northeast Institute 2014 
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Additional comments* about registration and communication: 
 

 I would have like a little more communication from my class advisory, i.e. what was proper attire 
for the week, maybe a discussion on Tuesday being a free afternoon, etc. 

 Communication this year was very poor.  We didn't get a class advisor until the week before 
institute. I understand that the original person couldn't make it but we never got an email from that 
person either.  It's almost like a pre-party when you get the first email from your advisor.  Then 
everyone gets involved and excited about going! 

 I really liked the app. 

 The whole registration process was made a lot easier through the detailed communication prior to 
Institute. 

 On the Attendee Service Center, it was at times hard to find information that I needed.  The night 
before when I was packing, I was looking for a dress code and never did find it on the website. 

 Perfect!!!! 

 Maybe I missed it, but a few more practical tips (dress for the week, more of "what to bring for 
classes") may have been helpful but not required. 
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 In terms of the attendee service center, it would be great if all handouts were available online ahead 
of time. Some faculty don't do this and students make systems based on this. 

 Like the app you introduced this year. 

 Would have liked to see the attendee roster online...it never did get posted. 

 Loved the Guidebook App.  I know it wasn't adopted by all attendees, but from the standpoint of 
customization, and access to information, it was a really great add.  I wish the service center 
offered an interface more like Guidebook. 

 The new guidebook was good too. 

 It would be helpful if IOM was able to tell us what courses we've previously taken. 

 I was trying to find my transcript so I could see the electives I had previously taken and was unable 
to find it.  I ended up signing up for an elective I had previously taken (twice) and switched after I 
had staff print my transcript. 

 When I tried to change one of my Electives I wasn't able to do so on my own through the 
Attendee Service Center; I had to call the US Chamber for assistance. 

 It would be helpful to get more information about the electives when registering. It would also be 
helpful if the electives you've already taken could be "greyed" out so you know not to select them 
again. 

 Did not like that you could take same electives all 4 years if you didnt pay attention to previous 
years. 

 Someone caught that I had pad the non-member rate due to system error, and she fixed it as soon 
as she noticed it. Much appreciated. Too many emails coming from a few folks, e.g. teachers, class 
liaison, US Chamber, etc., so it took a little time to figure out who was who and who to contact 
with a specific question. 

 The advisor was over zealous about communications and sent rapid deadlines for communications. 

 It would help if the instructor materials were included in the Attendee Service Center ahead of 
time. 

 I couldn't ever figure out how to change my password for the Attendee Service Center. Also I wish 
there had been an option to download all materials at once (instead of individually downloading 
each one). 

 Course scheduling should include information about your prior year's selections.  I felt as if I had 
taken all the same classes last year. 

 After day 1, I began to feel that I have heard the same topics and speakers in previous years.  
There should be a way to know what electives I have already taken from previous years during 
registration without me having to dig through all my stuff  from previous years. 

 Was very smooth and informative. 

 Info was last minute. 

 Prior courses taken listing (electives) would be helpful. 

 I would have liked the communication to be just a little more concise. The week leading up can get 
a little hectic and trying to wade through a lot of verbiage can be time consuming - this pertains to 
emails from faculty as well. 
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 Need to have all speakers get their presentations up on the attendee center prior to people being 
onsite. It is a real dis-service to not have it available. 

 

 
Additional comments* about customer service: 
 

 I didn't know where the staff office was, that would have been nice to know from the beginning. 

 Customer service was very good as usual.  It seemed like things were a bit rushed and last minute 
this year.  I'm sure there were underlying things going on that those attending didn't know about 
but wanted to be honest. 

 Recommend having the class advisor advise the class all four years. 

 Everyone was so friendly & helpful! Our Class Advisor, Cheryl, was great! She definitely helped 
pave the way for our Class to succeed during our first year and fielded all kinds of questions that 
were thrown at her. 
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 Each year I've had issues with the class advisers. Each year, they participate and contribute, and 
often even answer questions before attendees can jump in. They have already been through the 
program and I find it very distracting, and rather disrespectful when they jump in like that. If the 
goal of the program is to have the class adviser participate, then we should have the same adviser 
all 4 years and not a new one each year to facilitate the ""bonding"" and ""community"" that IOM 
so desperately promotes.   

 My Class Advisor was amazing!!! 

 My class adviser was top notch! 

 The staff was excellent, but unfortunately there was one professor that really put a damper on my 
first class, on my first day of Institute. Although his content was good, he went out of his way to 
ridicule me and make me feel uncomfortable, to the point of my advisor asking if I was ok after 
class. I apparently said something he didn’t agree with when someone asked about removing board 
members off the board after their term is over. At our suburban chamber it is a practice we use 
that works for us for gently removing Ex-Officios (all legal by the way).  Regardless of what started 
this (and not feeling comfortable to say anything for the rest of the class) he repeatedly singled me 
out through the entire class and ridiculed me every chance he got.  It was extremely uncomfortable 
and many people mentioned it after class and one even thanked me for taking the bullet. Not a 
good way to start Institute. If I had to take another of his classes, I probably wouldn’t go back. 

 One board of regents sought me out to identify a mutual challenge,  I thought that was a nice 
touch. 

 I would be great if the gym(s) were open earlier hours so we could get in before breakfast.  Kudos 
to the conference services staff for having maintenance staff come out promptly to repair a very 
noisy fridge. 

 Manager in bar at Radnor was rude. 

 Everyone was extremely nice and helpful. 

 I didn't see much of the Board of Regents, and they tended to sit together at lunch. Would be nice 
to have them circulate a bit more. 

 Didn't communicate with Institute or Board of Regents staff other than hearing a few speak. 

 CA was over zealous which caused a significant reduction in student excitement. 

 The class advisor should stay with the class for all four years so they can continue to know and 
advise these students. 

 Institute Staff, Board of Regents and Class Advisors are always very helpful and great at helping 
people to feel a part of the entire experience. 

 Everyone very accommodating!! 

 My class advisor is amazing.  I hope that we get to keep him as our class advisor next year. 

 We loved our adviser and would like to have her back! 
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 I had a problem with the dorm bathroom, reported it the 2nd day and again the 3rd. They fixed it 
and left the nastiest most unsanitary mess (wish I had photographed it) I have ever seen. I asked 
them to come and sanitize (I had to clean it up myself to be able to use the bathroom). Guest 
services acted like they didn't believe me, but said they would send someone to clean up - never 
did. I had to put towels on the floor to be able to walk in the bathroom. My roommate can verify 
all of this. I was really disappointed in their attitude and customer service. Not that it matters, but 
the toilet wasn't working when I arrived - I didn't create the problem. 

 We had a clogged toilet in our dorm room - which was clogged when we arrived. It took a day and 
a half to fix, and then brown fecal water was dripped all over the bathroom and down the hallway 
and the plunger was left on the floor still dirty. There was also a large puddle of brown water right 
next to the toilet. We called conference services to see if the floor could be cleaned and it never 
was. Our phone call was never returned either. 
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Additional comments* about accommodations: 
 

 Restaurant within hotel had very lackluster service. 

 The only thing really missing in the Wayn hotel was a coffee machine and a fridge in the room. But 
the hotel provided complimentary breakfast and that saved time in the morning. The dining hall 
this year was mass. Not enough space and seats, all groups eating at the same time, long queues, 
confusion with entrances, much time lost. 

 Very nice - we are trying to get our whole class to stay there next year. 

 Our showers were dirty, both mine and my roommates shower had hair in it when we arrived. It 
would've been nice to know that the majority of people were planning to stay at the Radnor, some 
kind of percentage etc. The west campus was no mans land this year. 

 It is a college apartment and was very suitable.  Could not beat the cost. 

 I am curious to know why so many people did not stay in dorm.  I did, and because so few people 
did, it was a less interesting experience with little social interaction and a feeling of being "stuck" 
with no local transportation, since I flew in, not even a store to walk to.  Some kind of heads up 
about that situation would have been nice. 

 It was fun staying in the dorms my first three years; however, it was really nice to stay at the 
Radnor! 

 Dorms are dorms.  I get that.  What they lack in aesthetics, they make up for in fellowship. 
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 Would benefit from a refrigerator in the room.  Staff was courteous and housekeeping was great. 

 Very convenient and very nice. 

 The hotel bar seems to always be understafffed during peak times.  Please work with the hotel 
food and beverage staff to inform them when the Institute participants are on their own and when 
to expect larger crowds.  Also the bar closed at 11:30, way to early especially on graduation night. 

 I think my room was above the bar so there were lots of sounds throughout the day and into the 
late hours of each night. 

 It was nice that the West Campus Apartment has plastic fork, knife in the rooms. An extra pillow 
or blanket would be nice (the rooms were FREEZING even with the AC off) 

 Had a problem with ants in my room, but it was taken care of promptly. 

 Its a dorm room. Other than the room is always freezing- its fine. 

 Radnor is much better than dorms.  Great food, nice bar, clean rooms. 

 Need a microwave. 

 The only negative comment that I have, is that the bathroom door in our room was broken and 
would lock you into the bathroom. I do not see any way that this could have been known in 
advance but still frightening. 

 The apartments were FREEZING and there wasn't warm blankets. There wasn't any place to 
gather if you arrived early (which I did). 
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Additional comments* about events: 
 

 Loved the Kickoff at the hotel.  The Graduation should be there too!!!! 

 Whoever made the decision to move the mixer bravo!!!  So much better than in the past.  It gives 
you time to catch up with classmates and actually sit together.  The big bash... can we reinvent it?  
It's a great concept but it's a bit "tired".  Especially the food.  I realize we only have it once a year 
but..... 

 Wished the band could have played longer. Kickoff and Mixer where a lot better than last year. 

 All of these events were fabulous and great networking opportunities. It was fun to meet people 
from every class and see how bonded the 2nd, 3rd and 4th year classes are. 

 Love the band at the Big Bash. 
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 Having had the Mixer in 4 locations in 4 years, this was by far the least "mixing" location. Last year 
in the cafeteria was not ideal, years 1 (outside by the campus apartments) and year 2 in the cafeteria 
space in the class building were great. It really allowed for networking and meeting new people. 
Having assigned tables for the Mixer prevented people from mixing! Also, the card ice breaker was 
a great in theory, but needed to be more thought out. Who didn't realize that by saying "best poker 
hand" you eliminated the need/desire for anyone with anything other than the Ace, King, Queen, 
Jack, and 10 of hearts from playing since there was no way we could "win." A better use of the 
cards would have been "find the most of your number or suit" which would have brought more 
people together and had more people talking. I've also used playing cards to facilitate seating 
arrangements. Everyone gets a card at check in... and you find the table with your corresponding 
number. If you need more tables, do number and suit + jokers. 

 Kudos to the entire team involved.  Everything was wonderful!!! 

 The presentation was a little long at the graduation ceremony, but overall no complaints. 

 The execution of the mixer card game wasn't clear. I think your intention and idea of trying to get 
classes to mix and meet others is RIGHT NOW---good work--but needs further explanation and 
better execution. Could we do that at break too? 

 The layout of the Graduation Ceremony as not well thought out. Maybe more room planned 
around the Class 4 tables as they paraded to the front and returned to their seats? 

 I was shocked by how separated we were by year. I wish we would have been able to sit with 
others from classes to network. 

 The kickoff and mixer's formal seating arrangement limited interaction a little more than last year - 
was more of a challenge to genuinely get to meet those not sitting at your immediate table, and a 
more informal seating structure would allow for that.  Other than that, went very well. 

 The mixer felt over produced and the food didn't meet expectations.  There were too many 
speeches, and introductions.  On the whole, we're not a group that needs to be encouraged to 
network.  The card game didn't add any value in my opinion.  In the future I would focus creating 
an environment of little to no structure. 

 Kick off room was a bit awkward for power point presentations but very glad to be inside a nice 
facility. The band was great for the big bash. 

 The way the dinner buffet was served lacked efficiency. Need to create 2 lines so people can be 
served faster. Some had already finished dinner while others were still in line. 

 Graduation seemed to take longer this year, did we get a  late start? 

 Kickoff - room set up where we could not see the speakers -- only hear them. 

 Institute kick off could offer more information about what to expect during the week.  Perhaps go 
through some transportation schedule/guidelines or Villanova classroom/lunch expectation or 
procedures.  It could be more of an orientation rather than a quick welcome. It seemed silly to go 
to homeroom for 45 minutes then back to the hotel for the meeting and mixer. 

 This year's kickoff was really great. I enjoyed the set-up so much more.  the Big Bash is always a 
blast! 
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 Loved the Kickoff and mixer being about the Radnor.  It was great to be able to sit with our class 
and reconnect. 

 Wait staff at the Radnor should be more professional. People at my table at the kickoff said that 
food was running low before everyone had a chance to go through the line. Appreciated the brief 
intro to what Philly had to offer, but we should have received welcome folders w/all info & maps, 
etc. Music at big bash was too loud to encourage conversation while guests were eating and many 
at my table complained they couldn't hear conversations. 

 Don't remember the Mixer.  Would like to see graduation ceremony more revered. Everyone starts 
yelling and can't hear the names and where people are from.  Maybe put up on screen so people 
can read? 

 I felt at the Radnor people just sat at a table rather than walking around and talking to people.  
Upper class man sat with who they know and the first just sat where they were assigned. I 
personally thought on campus was better. 

 Not sure where to put it but it would have been nice to have more socialization with the 1-2 & 1-2 
classes to bond. 

 Great location, food and entertainment. 

 I did not know that the Institute mixer and kick off included dinner. 

 Loved that the mixer was moved to the hotel.  Much, much better than the previous two years. 

 The band at the Big Bash was great, however, it would be nice if the sound was a little lower 
during the dinner portion of the evening so that conversation/networking could still flow. It was 
loud enough that we could not converse with classmates on the other side of the tables. Once 
dinner was over and the dancing started the loudness was appropriate. Dancing/Fun was great 
team building. 

 Start on time! 

 Graduation this year was more efficient than last.  Band is great, however, room lighting was too 
bright for too long, and way too much confusion about who got to go to the buffet first.  Seemed 
mass confusion. 

 The kickoff really was not a separate event - this just may be due to the location. The same goes 
for graduation. They were both nice, but nothing really separated the events. 

 I especially liked the kickoff and mixer format this year.  Easier to see folks because all in once 
room and not so spread out.  Also no worries about rain! 

 I understand why the Big Bash needs to be on Wednesday night, however, it makes Thursday very 
difficult especially since you have another full day of classes beginning at 8am. 

 Preferred the Institute Kickoff and Mixer at the Radnor versus on campus.  Wise move. 

 I realize I am in the minority on this, but I don't see the graduation/big bash as being of value.  
Participating in the graduation ceremony should be optional. 

 Food needs to be better at the bash. This year it wasn't organized well and the line was crazy when 
it hasn't been in the past. Band wasn't as good this year either. They took a lot of breaks for not 
playing very long. The photographer, was okay but not that great. 
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Additional comments* about additional learning opportunities: 
 

 The bonus pre-homeroom session was great and I highly recommend continuing that session 

 Unfortunately, even though I thought I had allowed plenty of time, I got stuck in traffic on my 
drive to PA and didn't arrive until almost 4 pm. I was very sorry to have missed out on the bonus 
sessions! 

 I did not have a good experience with the professional consultation I participated in. Although I 
appreciate the opportunity, the Board of Regent member I was paired with did not facilitate a 
thoughtful and productive conversation. He focused on telling me all about a related issue he's 
facing (relevant to the topic but not specific to my personal situation) without asking me any 
questions! He didn't even ask about my organization until nearly the end of our time together. Not 
sure if you have a way of coaching the people conducting the consultations, but this person could 
have used tips on asking questions and actively listening before speaking. 

 I didn't receive much info about the professional consultations, I did not know they were being 
offered again this year until Thursday. 

 So many activities crammed together.  Seemed to always be rushing to get somewhere. 
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 I did not take advantage of any of these options. 

 No one ever got back to me. 

 The Guide book app was very good. 

 I think sharing with the first years that the opportunity to have a professional consultation is 
available and to come prepared with something to talk about would be helpful. I'll know next year 
and think ahead of time. 

 The time for the professional consultation felt very short, it was 30 minutes, but since it was 
between classes, it really was only 20-25 minutes and it's tough to tackle much in that time frame. 
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